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VISION
A Uganda where creators are empowered and musical work is valued, protected,
and fairly rewarded.

MISSION
To protect, promote, and monetize the economic rights and interests of our
members.

Values
       i. Professionalism
       ii. Integrity
       iii. Teamwork
       iv. Excellence
       v. Transparency Accountability 

EDITORIAL TEAM
•           Sebugwawo Stephen  :            C.E.O
•           Morrine Sharon Nasuna :          Administrator
•           BYG Alexander Ltd:                     Layout & Graphic Design

Plot 2240, Diplomat Zone, Kansanga Ggaba 

P.O. Box 102466 Kampala

Tel: +256 771 952 357

Tel: +256 751 607 197

info@uprs.go.ug

www.uprs.go.ug
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Values
       i. Professionalism
       ii. Integrity
       iii. Teamwork
       iv. Excellence
       v. Transparency Accountability

V

 

ACRONYMS AND
ABBREVIATIONS

WIPO          World Intellectual Property Office

CISAC         The International Confederation of Societies of 

                    Authors and Composers 

ARIPO          Africa Region Intellectual Property Office 

URSB           Uganda Registration Services Bureau 

UCC             Uganda Communications Commission 

OWC            Operation Wealth Creation 

URA             Uganda Revenue Authority 

AGM            Annual General Meeting 

CMO            Collective Management Organization

ICT               Information and Communication Technologies 

EL                Africa Entertainment Limited 

UNESCO      The United Nations Educational, Scientific and 

                    Cultural Organization 

NGO             Non-Governmental Organization 

MOU            Memorandum of Understanding 

NCF             National Culture Forum 

UNCC           Uganda National Culture Centre 

UMA            Uganda Musicians Association 

UNMF          Uganda National Musician Federation

ULRC           Uganda Law Reform Commission 
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The Board and Management of Uganda Performing Right Society 
Limited (UPRS) is pleased to bring you the Annual General Report for 
the financial year ending 31 December 2023. This report details the 
activities and programs undertaken by UPRS for the Financial Year 
Ended 31 December 2023. 

During this period, UPRS focused on addressing gaps as identified 
during the previous AGM held on 20 January 2023 at the UNCC 
Auditorium and among others was; Developing a 5year Strategic Plan 
that would rebuild firmer and more efficient structures, complying 
with all statutory obligations for the benefit of our esteemed mem-
bers, Pursuing UCC to honor the NAB-MOU, increasing publicity about 
UPRS functionality, improving monitoring of music usage and increas-
ing collections.

We also aimed at improving the CMO's principal pillars of transparen-
cy, accountability, and good governance. The year also focused on 
showcasing UPRS’ resilience and strengthening meaningful strategic 
Partnerships to acquire its primary mandate of collecting and 
distributing royalties to its esteemed members.

Despite the turbulence within the Sector, UPRS has sustained its 
operations and our membership has kept growing. We have strate-
gized to harness digital business and physical engagements respect-
ing copyright guidelines. We have improved our visibility nationally 
and forged new international partnerships.

The UPRS Board is responsible for the integrity and completeness of 
this report. The UPRS management team applied collective efforts to 
bring this report to fruition. It is, therefore, our honor and pleasure to 
approve and bring to you the UPRS Annual Report 2023. 

Signed on behalf of the Board:

Okello Kelo Sam (Mr.)       
       Board Chairman                                            

ABOUT THIS REPORT

LET THE MUSIC PAY
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The Uganda Performing Rights Society Ltd, is a licensed collective 
management organization (CMO) incorporated under the Compa-
nies Act, no. 1 of 2012, under the Copyright and Neighboring Rights 
Act, 2006. it is limited by guarantee and regulated by the Uganda 
Registration Services Bureau (URSB). it is a member of the 
Confederation of International Societies of Authors and Compos-
ers (CISAC) and has numerous bilateral agreements across 
continents. On behalf of our registered Members, we license 
commercial Music users in Uganda including but not limited to 
broadcasters, restaurants, retail shops, gyms, salons, life fitness 
clubs, theme parks, public transport, night clubs, bard, mobile 
discos, hotels, and etcetera.

We manage all music rights including, performing rights, lyrists, 
composers, production, and publishing. It is our mandate to collect 
and distribute royalties equitably. As a strong CMO in Uganda 
presently we aim to be the best not only in Uganda but across the 
East African Region.

We have encouraged initiatives that will empower our collections 
and ensure significant collections for our members in the next 3 
years. 

UPRS CORPORATE PROFILE

PICUPRS we license 
commercial Music 

users in Uganda 
including but not 

limited to broadcast-
ers, restaurants, 

retail shops, gyms, 
salons, life fitness 

clubs, theme parks, 
public transport, night 

clubs, bard, mobile 
discos, hotels, and 

etcetera.....
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WHAT WE DO?
We encourage Music creatives to 
register with us at no fee and protect 
their works from exploitation; collect 
and distribute royalties equitably to 
our members at the end of every 
financial year which ends 31 Decem-
ber; We also collect on behave of our 
International counterparts through 
signed reciprocal agreements with 
sister CMOs around the world which 
allows us to collect royalties for the 
use of our members’ music in foreign 
territories and; we offer them legal 
support in cases that fall directly 
under our responsibility.

OUR VISION
A Uganda where creators are empow-
ered and musical work is valued, 
protected, and fairly rewarded.

Mission
To protect, promote, and monetize the 
economic rights and interests of our 
members.

Strategic Objectives
       i. Increase royalty collections     
                 Simplify processes to ease  
                 registration
       ii. Promote timely and equitable 
                 distribution of royalty 
       iii. Increase levels of awareness 
                 about UPRS services 
       iv. Increase membership 
       v. Enhance staff capacity to 
                execute UPRS mandate 
       vi. Improve processes Core 

Values
       i. Professionalism
       ii. Integrity
       iii. Teamwork

       iv. Excellence
       v. Transparency Accountability

Our Stakeholders
Rights holders, Music Users, Govern-
ment Affiliates and bodies, Partners, 
Sister CMOs

Our Location And Contacts
We relocated to the address below in 
the interest of cost-cutting and 
getting closer to our users.

Registered Office
Plot 2240, Diplomat Zone, Kansanga Ggaba 
P.O. Box 102466 Kampala
Tel: +256 771 952 357
Tel: +256 751 607 197
info@uprs.go.ug
www.uprs.go.ug
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Board Of Directors
The role of the Board of Directors (BOD) is to 
supervise and oversight UPRS management and 
resource mobilization. It is comprised of 11 
Directors. 6 members are appointed by the Regula-
tor (URSB) and 5 members are appointed by 
members at the Annual General Meeting.

It’s the responsibility of the Board to make sure the 
CMO is effectively and efficiently governed and at 
the end of every financial year which ends 31 
December, it gives accountability to its members at 
the Annual General Meeting. The Board is responsi-
ble for making decisions of importance that 
determine the Strategic Objectives and Policies 
through which UPRS delivers its mandate. 

The Board dedicates a range of its powers, duties, 
and responsibilities to its 3 committees which 
convene once (1) every quarter and give a detailed 
report to the full Board which also seats once (1) 
every quarter. The committees were revised to 
include;
       i. The Finance, Investment and Technical 
                  Committee
       ii. The Audit and Risk Committee
       iii. The Membership, Human Resources, and 
                  International Relations Committee 

Board Members
Board Chairperson:    Mr. Okello Kelo Samuel 

Directors
Mr. Okello Jimmy 
Ms. Dinnah Kyasimiire
Prof. Mangeni Patrick
Ms. Juliet Ssesanga 
Mr. Justin Basiima 
Ms. Judy Bitre-Gama 
Mr. Sserumaga James 
Mr. Kaye Wisdom 
Mr. Ssemakula Robert
Dr. Ntege Peter Nawe

GOVERNANCE

 It’s the respon-
sibility of the 
Board to make 
sure the CMO is 
effectively and 
efficiently 
governed

LET THE MUSIC PAY
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BOARD PROFILE

UPRS BOARD 2020 - 2023

4

109

321

11

LET THE MUSIC PAY
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APPOINTEES
1.    Mr. Okello Jimmy
2.    Dr. Patrick Mangeni
3.    Robert Ssemakula
4.    Okello Kello Samuel
5.    
6.    Ms JUdy Obitre-Gama
7.    Justine Basiima      - Producers
8.    Sserumaga James  - Publishers
9.    Juliet Ssesanga      - Performers
10.  Wisdom Kaye          - Performers
11.  Dr. Peter Ntege        - Composers

86 7



17

UPRS  |  ANNUAL REPORT 2023

....................................................................................................................

STATEMENT BY THE REGISTRAR GENERAL

The AGM is an essential organ of an association or organi-
zation, playing a vital role in the governance and function-
ing of the association. It serves several important roles, 
including:
1. Financial Reporting: To present and approve the annual 
financial statements, ensuring transparency and account-
ability in the management of the society's finances.
2. Strategic Planning: To discuss and approve strategic 
plans and initiatives for the upcoming year, aligning with 
the organization's goals and objectives.
3. Election of Officers: To elect or re-elect members to the 
board of directors or other key positions, ensuring proper 
governance and representation of the members.
4. Member Engagement: To provide a platform for mem-
bers to voice their opinions, concerns, and suggestions, 
fostering a sense of community and involvement in the 
society's activities.
5. Policy Updates: To review and approve changes to the 
society's policies, rules, or regulations, ensuring they 
remain relevant and effective.
6. Performance Review: To assess the performance of 
the society over the past year, identifying successes and 
areas for improvement.
7. Compliance: To fulfill legal and regulatory obligations, 
ensuring the society operates within the framework of 
relevant laws and regulations.
8. Communication: To share important information with 
members, including updates on industry developments, 
new initiatives, and upcoming events.

As the Regulator, the AGM is a crucial event for maintaining 
good governance, transparency, and member engagement 
within Uganda Performing Right Society.

URSB has supported UPRS in many ways including:
1. Governance capacity training of the Board members;
2. Developing a Licensing and Operations Manual to 
provide guidance for effective licensing processes;
3. Appointment of MDJ and Partners Certified Profession-
al Accountant (CPA) to audit UPRS’s financials from 2019 
to 2023;
4. Awareness campaigns for Members of UPRS and other 
stakeholders in the music industry to sensitize them 

The Board of Uganda Performing Right Society (UPRS) will convene 
the 4th consecutive Annual General Meeting (AGM) on 12th July 
2024 for the year ended 31st December 2023.

UPRS  |  ANNUAL REPORT 2022

Mercy K. Kainobwisho
Registrar General
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about the importance of copyright protection 
and the benefits of respecting copyright;
5. Trainings for artists and stakeholders in the 
copyright industry on intellectual property 
rights, the importance of licensing and how to 
maximize their earnings from their creative 
works and;
6. Availing venue for meetings including the 
AGM.

Going forward UPRS should:
1. Adopt a royalty distribution system that 
reflects the actual usage of works;
2. Maintain regular audits by independent 
auditors to ensure financial transparency and 
compliance with regulations;
3. Maintain high standards of accountability and 
transparency;
4. Conduct regular elections and renewals for 
board members to maintain fresh perspectives 
and avoid conflicts of interest;
5. Ensure AGMs are held within the legally 
mandated timeframe, providing a platform for 
members to review activities, approve financial 
statements, and make key decisions;

LET THE MUSIC PAY

6. Improve communication channels with its 
members, providing regular updates and ensur-
ing transparency in decision-making processes 
and;
7. Continue to educate stakeholders about the 
importance of copyright protection and the 
benefits of licensing, which will increase 
compliance and support for UPRS.

The Regulator's vision remains a Collective 
Management Organization (CMO) that is account-
able, enables users to easily access licenses, is 
member-centered, and effectively collects and 
distributes royalties to its members. URSB will 
ensure regular training sessions for board mem-
bers, management, and staff on corporate 
governance, financial management, and rights 
administration to enhance their competence. 
URSB will work closely with other relevant stake-
holders to ensure UPRS operates within the legal 
framework and adopts best practices.

Mercy K. Kainobwisho
REGISTRAR GENERAL

16
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CHAIRPERSON’S STATEMENT

Together, we have achieved significant milestones,
including;

a) Developing a comprehensive five-year strategic plan. 
This clearly defines the standard Business Model that the 
society operates on, how to efficiently carry out the core 
mandates of collection and distribution.

b) Implementing a successful staff restructuring program. 
The society has a well-defined Organogram outlining the 
authority levels, reporting lines and salary bands.

c) Establishing a robust financial management system. This 
was based on the ‘Four Eyes Principle’ where two or more 
authorizers have approved any financial transaction. 
Furthermore, to keep within budget lines, Finance and Audit 
committees approve quarterly expenditures based on the 
approved annual budget.

d) Conducting a critical audit to ensure operational excel-
lence. This has been carried out for the last five years from 
2019 to 2023 to ascertain the adherence to acceptable 
international accounting best practices. A respectable 
auditing firm MDJ & Partners was appointed by the Regula-
tor upon the request of the Board to carry out this exercise.

e) New Partnerships. The Board recognized that collections 
alone weren’t enough to get the society to optimal operat-
ing capacity. New strategic business partners like PSFU 
were brought on board in a capacity building angle, UCC to 
increase user licensing payment compliance especially 
among broadcasters who are major users of musical works 
and also to support national monitoring user. MTN as a major 
user of musical works through CRBT, platform music 
consumption and payment gateway. The government of 
Uganda which is championing the Copyright amendment bill 
that will ensure fair compensation to artists and their 
works.

f) Artist inclusivity in society affairs. The Board recognizing 
the need to bring the members mostly the youth closer to 
the decision making arena, an Extraordinary General Meeting 
was held to relax most stringent requirements for Board 
partition. This allowed for more member contribution based 
on merit of works, UPRS membership than academic 
qualification.
Our success would not have been possible without the 
guidance and support of our Regulator, the regulator has 
held the hands of UPRS so well that the institution has come 

Since assuming the role of Chairman Board of Directors at Uganda 
Performing Right Society(UPRS) in March 2023, I have had the
privilege of leading a talented and dedicated team of Directors.

....................................................................................................................
Above

Okello Kelo Sam (Mr.)
Board Chairperson

LET THE MUSIC PAY

a major player in the African regional 
intellectual organization and as a 
board we still recognize that the 
regulator continues to play this role , 
well as strategic partners like Opera-
tion Wealth Creation. We are also 
grateful for the collaborative spirit of 
industry players, including the Uganda 
National Musicians Federation, 
Uganda Musicians Association, 
National Cultural Forum, Music Enter-
tainment Network, Kadongokamu 
Associations and all other stakehold-
ers who have worked closely with us.
 
However, the Board has identified key 
area for improvements that enhanc-
ing our capacity for effective collec-
tion and distribution. To address this, 
given roadmap in the strategic plan, 
we have explored alternative 
solutions like sampling and using 
utility codes for easier distribution, 
partnering with National statutory 
instruments, infrastructure and 
institutions to stabilize collection and 
compliance, expanding into the digital 
space, catering to the needs and 
market opportunities of GenZ and the 
evolving music industry.
 
We remain committed to continuous-
ly improving the management of 
UPRS, ensuring that we better serve 
our members, music community and 
our country.

Okello Kelo Sam (Mr.)
Board Chairperson
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CHIEF EXECUTIVE OFFICER’S STATEMENT

UPRS has gone through a lot of transformation in the last one year. 
This has stemmed from the ground work that was laid down since the 
last AGM held in 2023. There were so many areas singled out for 
improvement whose progress has been visible to both internal and 
external stakeholders.

Strategy and vision; any organization that is to meet its achievements 
must have a clear and well defined strategy as a guiding map to 
realize its vision. UPRS has oriented its activities based on its core 
mandate of Collecting and Distributing. This has seen the Society 
engage license user Apex bodies like UCC, Uganda Bars Association, 
Private Sector Foundation Uganda(PSFU) the apex body for Private 
Sector in Uganda, among others to increase payment compliance. 
Furthermore, we have put a lot of emphasis on optimizing reciprocal 
agreements and international collecting associations to boost our 
inflows. A few of these engaged are CAPASSO, IFPI, WIPO and ARIPO. It 
is such initiatives that have seen our collections in the first six months 
of the year 2024 equal to the collections received for the entire year 
of 2023.

Human Resources and Organizational Culture; The new Board under 
the stewardship of our Chairman Mr. Sam Okello and a reputable HR 
Consultant developed a standard Human Resources manual that 
defines a professional way of handling recruitments, remunerations, 
inductions and disciplinary matters. This saw competitive selection of 
staff through newspaper and online adverts that were placed to give 
equal opportunity to anyone capable. This process started with the 
successful recruitment of a Substantive CEO at the start of the year 
2024, Mr. Stephen Sebugwawo. Furthermore, this saw a remarkable 
improvement in staff welfare and improved performance and morale.
Costs and Expenditures; Checks and balances have been put in place 
with the guidance of the Finance and Audit committee. As such, the 
Society has spent a third less in the first months of 2024 than in the 
same first six months of 2023. This has freed up some financial 
resources that have been used to reduce the Society’s arrears by 65% 
and start remitting monthly tax returns to URA as a way of contribut-
ing to the Nation’s resource basket. All of this has been done without 
any external funding indicating improved Organization financial health 
and self-sustainability.

Stakeholder Engagements; For the first in the history of the Society, 
three key stakeholder engagements for the members have been held 
within six months to listen and adopt their suggestions as way of 
making the Society more inclusive and closer to its members. A 
Pre-AGM, Extraordinary-AGM and annual AGM have been held all in 
2024 and Articles of Association amended to allow for more Board 
participation on merit and experience than academic qualifications. 

Greetings and salutations; it’s my honor and privilege to address you 
all as the CEO of UPRS.

Above
Sebugwawo Stephen (Mr.)

Chief Executive Officer

LET THE MUSIC PAY

This is in line with new emerging Board 
considerations across the world. This has 
given the youth more opportunity to get 
involved in the Society’s affairs while 
bringing new and vibrant ideas to increase 
the Society’s effectiveness. 

Future outlook; our feasibility study has 
revealed that there is a lot more we can do 
to enhance our collections and as such, we 
have embarked on new initiatives like;

a) Increasing licensing users from 
2,000 in 2023 to 5,000 by end of May 2024 
to avoid concentration risk. This coupled 
with revised payment tariffs should greatly 
improve our collections.

b)   Enhancing our digital capacity to 
enable online assessments, payments and 
user mapping to increase collections while 
remaing very cost effective.

c) Intensifying our sensitization, 
regional extension programs and stake-
holder engagements. This will increase 
membership and encourage more active 
participation in CMO activities. To that 
effect, we shall be forming representative 
committees which will be all inclusive to 
listen to members’ advice and suggestions 
to better the operations and collections for 
the Society.

d)     Public and Private Sector Partner-
ships:  We shall enhance and optimize 
those already ongoing for better value 
proposition and also seek out new ones 
whose goals align with our core mandate.   

I am confident that together we shall move 
UPRS to much greater heights and I look 
forward to a very long and prosperous 
interaction with each and every single one 
of you.

Sebugwawo Stephen (Mr.)
Chief Executive Officer

20
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Sebugenyi Fred

Namara Joan
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Departments

Work is conducted under:
•   Licensing department 
      is the core 
•   Registration Department
•   International reciprocal 
      partners 
•   Document management 
•   Finance
•   Administration
•   Legal
•   Compliance

UPRS STAFF

Sebugwawo Stephen Nassuna Morrine Sharon

Naamala Ephrance 

Nakintu Moreen 

Nansubuga Deborah 

Ssebuliba George Ssensamba Robert

Adong Felista

Secretariate 
     i. Sebugwawo Stephen (Mr.)  CEO
     ii. Nassuna Morrine Sharon (Ms)  Administrator
     iii. Nakintu Moreen (Ms.)   Documentation Officer
     iv. Nansubuga Deborah (Ms.)  Documentation Officer
     v. Naamala Ephrance (Ms.)                  Licensing Officer
     vi. Namara Joan (Ms.)   Licensing Officer 
     vii. Sebugenyi Fredrick (Mr.)                  Licensing Officer 
     viii. Ssebuliba George (Mr.)   Compliance Officer 
     ix. Ssensamba Robert (Mr.)                  Compliance Officer
     x. Adongo Felista (Ms.)   Office Attendant

Staff Turnover
     i. Viola Buyungo (Ms)   Finance Consultant 
     ii. Gyavira Kiziri (Mr)   ICT Officer

LET THE MUSIC PAY

EXTERNAL AUDITOR 
MDJ and Partners were appointed by the Regula-
tor as empowered in Section 69 (2) of the Copy-
right and Neighboring Act 2006). This followed the 
failure of the AGM of 2022 to appoint one. They 
were appointed to conduct Audits for the finan-
cial year ending 31 December 2023 and since this 
would not be successful without Audited Report 
for 2022, the Regulator in the same spirit 
approved UPRS to leverage on their services to 
align that gap.
MDJ and Partners 
Physical address: plot 16 Kampala Road, Barenzi 
building, 
P.O. Box: 271. Entebbe Country: Uganda

BUSINESS PERFORMANCE REPORT 
1 INTRODUCTION 
The UPRS Annual Report for the financial year 
2023 is based on strategies aligned to rebuilding 
efficient structures, enhancing public and stake-
holders’ awareness about UPRS functions, 
establishing networks and synergies to enhance 
performance, and complying with all statutory 
obligations for the benefit of our esteemed 
members. Pursuing UCC to honor the NAB-MOU, 
increasing publicity about UPRS functionality, 
improving monitoring of music usage, and 
increasing collections. The year also focused on 
showcasing UPRS’ resilience strengthening 
meaningful strategic Partnerships and harness-
ing digital business to acquire its primary man-

............................................................................................

date of collecting and distributing royalties to its 
esteemed members.
1.1 REBUILDING EFFICIENT STRUCTURES
Under this objective, plans were developed to 
propel the continuity of UPRS. A well-consulted 
strategic plan was developed, a revised organo-
gram was adopted and this attracted new talent 
to improve productivity, better financial manage-
ment skills were adopted, updating our books of 
accounts and clearing the backlog, networking, 
and sourcing for synergies that would propel 
desired results and enable UPRS to attain its 
mandate of collecting and distributing to its 
members.
1.1.1 Developed and adopted a well-consulted 
               3-year Strategic Plan
The first-ever Strategic Plan was developed to 
cater to the review of the legal and policy frame-
work, establish financial management systems, 
operationalize the UPRS structure and Human 
Resource Policies, develop staff capacity, 
streamline the Audit function, increase collec-
tions, increase our repertoire, and strengthen 
enforcement and compliance. Details of the 
Strategic Plan are discussed in the subsequent 
chapters of this report.
This exercise was conducted collectively by 
UPRS Board and Secretariat, URSB Technical 
Team and Rights Owners Association Leads so 
it’s a true reflection of well-thought-out ideals 
from technocrats across the Sector.
Highlights During the consultations.
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1.1.2  Operationalizing the UPRS Revised 
               Organization Structure 
The Board approved the organization structure 
and started its implementation to strengthen key 
functions such as the Legal Function, Human 
Resources, Audit etcetera. Despite the meager 
financial resources for full implementation once 
this structure is affirmed UPRS shall increase in 
productivity.
UPRS operates through intertwined key functions: 
Human Resources and Administration, Member-
ship and Documentation, Licensing, Enforcement, 
Communication and publicity, Finance and 
planning. The Board decided that for continuity of 
UPRS all functions needed to be improved and 
this saw a recruitment of new talent to make 
significant contributions towards the different 
outputs of the Society.

The New Organogram

.......................................................................................

1.1.3 Countrywide Consultation during the 
              Copyright and Neighboring Act 2006 
              Reform 

1.1.4 Developing Staff Capacity and 
               Strengthening Function of UPRS 

ORGANOGRAM  

CEO

ACCOUNTANT COMANY
SECRETARY IT LEAD COMPLIANCE

LEAD

REVENUE GROWTH
OFFICER / BDO (1)

COLLECTION &DEBT
RECOVERY AGENTS

(2 to 5 )

RECEPTION
OFFICER (1)

JANITOR (1)

MEDIATION
OFFICER (1)

DOCUMENTATION
OFFICERS (2)

HR & ADMIN
OFFICER (1)

ASSESSMENT &
INSPECTION OFFICERS (2)

BOARD OF
DIRECTORS

UPRS ORGANOGRAM

12,000,000  to  20,000,000                5,000,000  to  10,000,000                 2,000,000  to  4,000,000                1,000,000  to  1,500,000                 500,000    to   800,000

GROSS SALARY SCALES (UGX) 
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2023 was a year of shifting the Copyright and 
Neighbouring Act 2006 Law and all strategies 
were designed to embrace this shift. Synergies 
pooled resources together and trained the 
implementers with basic skills. During the above 
training, all Board Directors attended training on 
Corporate Business and the key take way was 
corporate communication. This has seen CMOs 
shifting from conducting business informally to 
formal frameworks and models.

Together with the support of the Regulator staff 
were provided with training in CMO functional-
ities, intervention adhering to good practices 
such as the enforcement exercise, budgeting and 
planning, and technical assistance such as 
developing the Strategic Plan. As a result, UPRS 
was intrigued to extend beyond the Kampala 
Metropole to be able to achieve its mandate. The 
details are discussed in the subsequent chapters.

The Board and Secretariat with support from 
URSB and WIPO, attended a two–day training on 
Collective Management Operations and licensing.  
The Board at the same time was taken through a 
2-day training on Corporate Governance by the 
Directorate of Intellectual Property at URSB and 
ARIPO during this period.

1.1.5 Review of Policy Framework as a Risk 
               Mitigation Measure
The Board shifted UPRS business from being 
conducted informally to becoming more formal 
and more organized. They advised that UPRS 
automates its business and this proposal was 
shared with NITA-U who are positive to provide 
the service at a mutual arrangement. They also 
introduced a cashless process which has had a 
great positive impact on our financial Manage-
ment as presented in the Audited Books.

The Board furthermore approved significant 
policies to direct the functionality of UPRS and 
among these were the Human Resource Manual, 
Revised Financial Policy, and Code of Conduct 
among others. 
The is a need to also develop a petty cash policy, 
Risk and Audit Policy, Membership Policy, Procure-
ment Policy, Licensing Policy, Commission policy, 
and bonus among others and the purpose of this 
initiative is to improve financial management.

1.1.6 Streamlining Service Delivery Standards 
                to Cater for Transparent and
                Accountability 
UPRS has improved its service delivery standards 
with control measures such as a cashless basis 
during any transaction. We have put it upon 
ourselves that when clients pay for licenses they 
are served with their licenses in a space of 3 to 5 
days from the time of payment hence improving 
our brand and building back the trust from our 
members and users.

1.2 UPRS BRAND AWARENESS
We embarked on promoting our Brand to 
improved the tarnished public image generated 
over the past.

1.2.1 Procured a Public Relation Firm 
This initiative was adopted to improve our brand 
among our users and to also increase our footage 
across borders. Capital One Group spearheaded 
the drive and we visited areas of Mbarara, social 
media platforms upgraded and we were able to 
promote our brand by 30% measured by Social 
Media.
Awarded loyal clients 
Among our clients, we recognized those who 
have been committed and compliant since our 
time of operation. Among these, we awarded: 
Next Media House, KFC, Cafesserie,
 
1.2.2 Radio and TV talk shows
We were able to conduct numerous radio talks 
where we disseminated a lot of Copyright and 
Neighboring Act 2006 Information and clarity on 
misperceptions about UPRS.
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1.3 SSTRENGTHENING MEANINGFUL RELATION
               SHIPS AND CREATING NEW PARTNERSHIPS.
Our relationship with our Regulator improved over 
time and with their support, we have been able to 
accomplish visible results such as increasing 
brand awareness and developing the 3-year 
Strategic Plan which has set a milestone in being 
more focused on our deliverables. The Regulator 
has also supported the promotion of the Copy-
right and Neighboring Act of 2006 which has 
created a positive impact toward compliance.

We have been working closely with organiza-
tions such as OWC which has given us both 
financial and technical support, NITA-U handling 
most of our technology challenges, CISAC which 
has offered a lot of advanced technology 
services such as WIPO-CONNECT and CIS-NET, 
ARIPO which has offered training for capacity 
building, IFPI which has advocated for sound 
recording collections, other CMOs that have 
allowed us to leverage on their expertise, and 
other CMOs that have grown our repertoire. 

1.3.1 Growing our Membership Services
We reviewed the existing Repertoires and are still 
reviewing a number of these such as China, 
Spain, Turkey, and SAMPRO for Multi territorial 
etcetera.

Report showing our Membership during Financial 
Year 2023

1.4 INCREASING COLLECTIONS
This objective was given keen attention to 
improving UPRS's ability to collect and be in a 
position to distribute meaningful royalties to its 
members. UPRS adopted a revised model of 
licensing agents and much as it did not meet the 

target, it contributed to a 47% revenue growth as 
compared to 2022 revenue.
1.4.1 Licensing Agency.
The attained improvement in the revenue collec-
tion is attributed to an immense change which 
included among others enrolling agency licensing 
which conducted massive sensitization of our 
clients, training of collection agents, and improv-
ing the licensing processes. Standby Promoters 
Limited contributed to UPRS collections with a 
gross of Ugx. Shs. 60 Million of the total collec-
tions and despite its pitfalls if well managed it can 
do better.

1.4.2 Expanding the collection scope beyond 
                Kampala Metropole.
The Licensing Team extended beyond the Kampa-
la Metropole and also engaged users in areas of 
Mbarara, Mbale, Jinja, and Gulu. This was to 
eliminate the stereotype that the copyright 
license was for only users in the Kampala 
Metropole and to soften the ground for the next 
year's collection while we increased revenue.
2023 licensing revenue collection is forecasted on 
three major streams i.e. the general licensing that 
includes the broadcasting and public performance 
sectors. The second avenue was the mechanical 
rights royalties collected on our behalf by our 
sister society Capasso and the online/digital 
licensing. 

1.4.3 Online Revenue and Other Avenues
UPRS realized an increase in its revenue even 
when enforcement did not come through timely. 
Out of hardship, we collected a gross total of Ugx. 
443,966,759 and realized an increase in the online 
revenue especially that from CAPASSO. Against 
the Ugx. 30,077,265 collected in 2020 and 2021 
We were able to match works equivalent to USD 
25,365 for the entire year because we increased 
the works we submitted to them. Part of these 
royalties were remitted to UPRS whereas others 
are still in transit. This is another great avenue 
that would earn our members up and above their 
local collections once boosted and closely moni-
tored.

Graph illustrating Revenue by Category

LET THE MUSIC PAY

.................................................

The Licensing 
Team extended 
beyond the Kam-
pala Metropole 
and also engaged 
users in areas of 
Mbarara, Mbale, 
Jinja, and Gulu. 

We therefore collected a net total revenue of 
364,052,742/= from general licensing, digital revenue 
and Mechanical Rights Royalties. General licensing 
encompasses public performance and the broadcast-
ing sector. This collection was from 418 music Users 
against the 219 Users of 2022 from the areas of 
Kampala, Entebbe, Mukono and Wakiso.

1.4.4 Digital Revenue
We are aware that the Global is shifting toward 
complete digitization and this propelled us to 
conduct  feasibility study after the takedown of 
members’ catalogue from Afrischa. With this trial, 
we were able to realize some revenue as discussed 
in the Audited books. This is a venture that requires 
thorough development so that UPRS harnesses all 
revenue streams and increases on the royalty 
distribution.
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1.5 ENFORCEMENT AND COMPLIANCE
We did not conduct any enforcement and this may 
have contributed to the low compliance observed 
over the years between 2020 to 2023.

1.5.1 Enforcement 
As mentioned in the earlier chapters of this report 
we deployed a collecting agent to collect on our 
behalf however, this being a unique type of 
business, they could not competitively accomplish 
the task. The downside of this initiative was that 
their agents became familiar with the field and 
even though the contract was terminated in May 
2023, the agents continue today to take advantage 
of the UPRS small human resources and collect 
illegally. We badly needed enforcement however, 
this did not come through at the appropriate time.
Worth noting is that this activity was taken back 
by the Regulator who guided and advised that we 
try a harmonious path of negotiation and sensitiza-
tion to allow Users an opportunity to independently 
apply for licenses. This method has been conduct-
ed as of February 2024 however, the turn-up has 
not yielded the expected results and UPRS could 
have lost approximately Ugx. 1.3 Billion to that 
effect.

1.5.2 Awareness
Compliance is still low and we are aware that part 
of the cause is ignorance and lack of the will to 
propel users to pay. We tried to conduct aware-
ness drives but the environment was not stable for 
us to accomplish this task since last year saw a 
wave in a lot of copyright advocacy from various 
Associations and Federations.

1.5.3 Litigation        
The previous AGM among other resolutions 
resolved that we litigate infringers such as Africha 
and also sue UCC for not honoring the signed MOU 
with NAB. 

We also had ongoing cases and below is the report:

1.6 CHALLENGES
Despite the continuity of UPRS throughout 2023, 
this was not without challenges. The organization 
is required to collected significant royalties from all 
streams of revenue across the globe on behalf of 
its members however, the following need to be 
addressed: Inadequate staffing, cumbersome 
collection methods, unrealistic tariffs, limited field 
resources, non-enforcement on defaulters, and 
limited awareness and fraudsters. 

1.7 STRENGTH
i. Legal Authority: As a recognized performing 
rights society, UPRS has legal authority to collect 
and distribute royalties on behalf of its members.
ii. Local Expertise: UPRS has a deep under-
standing of the local music industry, allowing it to 
advocate effectively for its members.
iii. Global Networks and partnerships: Through 
affiliations with international organizations, UPRS 
can tap into global networks for revenue collection 
and distribution.
iv. Experienced staff.
v. Support of the Regulator.
vi. Some level of automation (membership side).
Vii. The only authorized body in Uganda to 
issue IPI and WID for international recognition of 
members and their works.

1.8 WEAKNESS
I. Limited membership declaring a limited 
catalog of musical works
II. Transparency concerns: allegations of 
opacity in royalty distribution or governance issues 
undermining trust among members and stakeholders. 
III. Inability to pay royalties to members on time,
IV. Resource constraints: limited financial 
resources affect the organization's ability to 
implement advanced technology and educational 
programs.
V. Internal UPRS structural weaknesses 
including overlapping mandate of board and 
management, mischarge of funds limiting imple-
mentation of critical activities, limited policies.
VI. Limited awareness about UPRS services 
offered and a weak UPRS brand
VII. UPRS staffing issues: inadequate staffing, 
poor reward and remuneration of staff
VIII. Lack of physical presence across the 
country, manual processes (licensing side),
IX. Lack of monitoring mechanisms.

.....................................................................................................................................................
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X. Collections: unilateral tariff setting (unreal-
istic licensing tariffs, low collection of royalties. 
(non-negotiated, non-consulted, non-participatory), 
creates hostility, non-compliance, and rejection of 
the system.
XI. Limited engagement with members and 
stakeholders leading to suspicion and discontent.
XII. Poor music management, which affects 
commercialization and revenue sharing

1.9 OPPORTUNITIES
i. Government will and support.
ii. Political will and support.
iii. Expanding Music market: The expansion of 
music market e.g. digital
iv. Collaboration: Collaborations with other 
collecting societies and international organizations 
can expand revenue sources and global reach.
v. Policy Advocacy: Advocating for favorable 
copyright policies can strengthen UPRS's position 
and benefits for its members.
vi. Willingness from development partners to 
collaborate with the UPRS.
vii. Legal reforms.
viii. Untapped membership potential
ix. Technological advancement 
x. Availability of works, content and creativity
xi. Growing awareness about the copyright
 
1.10 THREATS
i. Poor attitude (mindset) of society towards 
CMO business
ii. Changing Consumer Behaviour: Shifts in 
consumer preferences and the decline of tradition-
al revenue sources (e.g., physical sales) affect 
royalty generation.
iii. Unwillingness to comply by users.

1.11 BUDGET AND REVENUE PROJECTIONS
UPRS requires a budget of UGX….. to conduct its 
operations and realize its desired objectives. It will 
further be discussed in the appendix ….

The 2024 revenue projections are based on the 
current revenue growth rate of the 2022 & 2023 
net revenue. This is meant to give the department a 
clear revenue direction to take to achieve the 
target.

1.12 INTIATIVE TO ACHIEVE THE ABOVE
i. Revising the tariffs to cater for all catego-
ries of users.
ii. Recruit more licensing staff.
iii. Enforcement from URSB for the non-com-
pliant users.
iv. Automate and acquire more equipment for 
the licensing work.
v. Conduct indiscriminative licensing
vi. Frequent Sensitizations and marketing

.....................................................................................................................................................
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MINUTES OF THE ANNUAL GENERAL MEETING FOR THE YEAR 2022 OF UGANDA PERFORMING RIGHT SOCIETY 

LIMITED HELD ON 20th JANUARY, 2023 AT THE UGANDA NATIONAL THEATRE KAMPALA 
 
PRESENT 
UPRS Board and URSB Members 
(physically and online)  
 

As per the attendance Register for the Annual 
General Meeting 

 
IN ATTENDANCE 

 Mr. Kabiito Karamagi  Board Chairperson 
 Mr. Semakula Robert  Board Member 
 Mr. Sserumaga James Board Member 
 Ms. Juliet Ssesanga Board Member 
 Mr. Justin Basiima Board Member 
 Mr. Kaye Wisdom Board Member 
 Mr. Okello Kelo Sam Board Member 
 Prof. Patrick Mangeni Board Member 
 Ms. Morrine Sharon Nassuna Acting Chief Executive Officer 
 Ms. Gladys Kikule Namata Minute Secretary 
 Mr. Philip Kalibaala 

Mr. Ambrose Ekajju 
Mr. Lutunda Ronald  

Representing Director Intellectual Property-URSB 
Representing Director Intellectual Property-URSB 
Representing Director Intellectual Property-URSB 
 

 
ABSENT WITH APOLOGIES 
Ms. Dinnah Kyasimire    Board Member 
 
 
Min/AGM.01/2023 RECORD OF MEMBERS PRESENT 

The Acting Chief Executive Officer confirmed that there were One Hundred Twenty 
(120) members in physical attendance (see attached registries) and Twenty-Five 
online thus forming the requisite quorum as per Article 9 of the Articles of Association 
of the Society. It was also noted that no proxies were shared with the Secretariat. 
 
Therefore, the meeting was opened with a prayer by Mr. Ambrose Semuyaba, the 
Vice President of the Federation of the Gospel Artists of Uganda. The Acting Chief 
Executive Officer welcomed the Chairman to give his opening remarks.  
 

Min/AGM.02/2023 CONFIRMATION OF NOTICE FOR THE MEETING AND ADOPTION OF THE AGENDA  
 

Confirmation of 
Notice and 
Adoption of the 
Agenda 

The Acting Chief Executive Officer confirmed that two formal notices were duly 
published in the New Vision newspaper as well as the Society’s website with the 
first formal twenty-one-day notice published on 30th December, 2022 and an 
amended notice affecting only the Agenda published on 16th January, 2023.  The 
notice and agenda were taken as read by the members. 

 

MINUTES OF PREVIOUS MEETINGS
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Resolved: The Notice and Agenda of the Annual General Meeting of the Company be 
adopted. 

 
 
Min/AGM.03/2023 CHAIRMAN’S INTRODUCTORY REMARKS 

 
The Chairman welcomed the members to the second Annual General Meeting of the 
Society since Caretaker Management and noted his appreciation for the strides that 
were taken thus far. 
 
He noted that the main objective in 2022 was to restructure the Society after a 
devastating 2020 Covid-19 pandemic. He pointed out that throughout 2022, the 
Board and Management endeavoured to clean house and enter proper 
engagement arrangements for the implementation of the Collections mandate of 
the Collective Management Organisation (CMO). 
 
The members were informed that 2022 closed with various changes in Management 
and the composition of the Board of Directors. He noted that Mr. James Abola 
resigned in 2021 to focus on his newly bestowed duties in the Uganda Revenue 
Authority. Ms. Grace Nakabugo and Mr. Peter Mukuru also ceased to be members of 
the Board of Directors. He noted the Society’s appreciation for their dedicated service 
to the Society and their invaluable support and guidance.   
 
It was also pointed out that Ms. Dinnah Kyasimire was appointed to the Board of 
Directors by the Regulator in August 2022 following the exit of Ms. Grace Nakabugo. 
Therefore, one (1) vacancy remained on the Board and therefore formal meetings of 
the Board were halted in December 2022 pending the filling of this vacancy by the 
Regulator. 
 
Additionally, Mr. Anthony Mwandha resigned from the position of Chief Executive 
Officer and the Chairman emphasised appreciation for his service. In this regard, Ms. 
Morrine Nassuna was appointed as Acting Chief Executive Officer of the Society.  
 
The Chairman emphasized three (3) aspects as follows:  

(a) The members were urged to exercise sober debate, trust, responsibility and belief in 
the competence of those that have oversight over the Society. He emphasized the 
need for the Society to be unified and objective in order to evolve into a 
commendable CMO in the East African region and Africa at large. 
 

(b) It was pointed out that the Society was taking baby steps since the Caretaker 
management but now needed to move towards full maturity and capacity. This would 
require commitment, dedication and an understanding of the aspects that are 
paramount to achieving the mandate of the Society. Therefore, he urged members 
to be well acquainted with the mandate of the CMO and hold Management 
accountable to this mandate. 
 

(c) Lastly, it was noted that members needed to work towards projecting the Society and 
highlighting its benefit towards the Licensees. He noted that given that these were the 
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entities and institutions from whom the Society collected and whose compliance was 
paramount, these would be seen as Clients.  

 
Therefore, it was paramount that the value that is paid for through collections 
manifests through increased quality of works and materials by members of the Society. 
This would be a focal point in 2023. 
 
He concluded by appreciating the Board of Directors therefore, for providing bold 
leadership and guidance to the CMO in the trying times. He also appreciated Partners 
for their continued support to the Society throughout 2022. Lastly he extended his 
sincere condolences to all those that lost loved ones in 2022.  

 
Min/AGM.04/2023 CONFIRMATION OF MINUTES OF THE LAST ANNUAL GENERAL MEETING HELD ON 29TH 

OCTOBER, 2021 
 

Adoption of 
Agenda 

The Acting Chief Executive Officer confirmed that a formal twenty-one-day notice 
of the meeting was published in the New Vision newspaper on 30th December, 
2022, An amended notice was published in the New Vision newspaper circulated 
on 16th January, 2023 including more details to the Agenda. Both notices were 
published on the Society’s website as well. The same were taken as read by the 
members. 

 
Confirmation of 
the Minutes of the 
previous Annual 
General Meeting 

The Acting Chief Executive Officer took the members through the minutes of the 
previous Annual General Meeting held on 29th October, 2021. A member 
requested for the following amendment: 
 
At page 5 minute 7, the name “Diplot Segawa” be amended to correctly read 
as; “Diplock Segawa.”  

 
Resolved: 1. The Agenda of the Annual General Meeting of the Company be adopted as 

earlier circulated. 
 

 2. The Minutes of the previous Annual General Meeting held on 29th October, 
2021 are approved and adopted subject to the amendment requested. 

 
 
Min/AGM.05/2023 CONSIDERATION OF THE 2022 ANNUAL REPORT AND BUSINESS PERFORMANCE 

REPORT 
 

Tabled The Chairman invited the Acting Chief Executive Officer to table the Annual 
Report for the year 2022 for noting and adoption by the members.   
 

 
2022 Annual 
Report and 
Business 

The Acting Chief Executive Officer made a presentation of the 2022 Annual 
Report and Business Performance Report and the following were the key 
highlights of the Presentation:   
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Performance 
Report 

1. The Acting Chief Executive Officer informed the members of the change in 
the Governance structures during the year with the Board of Directors closing 
the year at ten (10) members and not eleven (11) as provided for under the 
Articles of Association. This was due to the fact that the casual vacancy 
created by  Mr. Peter Mukuru’s resignation was pending filling by the 
Regulator as authorized under the Articles. 
 

2. It was also noted that throughout the year, the Board operated with the 
support of three (3) strategically selected committees to support in execution 
of the Board’s mandate. 

 
3. She informed the members of the staff breakdown of the Society operating 

across seven (7) departments and/or offices. 
 

4. It was pointed out that the year 2022 for purposes of the Work plan had four 
key assessment areas that is; Increasing revenue collections, Human 
Resource structuring, Stakeholder and/or Membership management and Risk 
and Assurance. 

 
5. Regarding the target of increasing revenue by 87%, it was reported that a 

Collections Agent that is; StandBy Promoters Limited, was duly onboarded 
towards the end of 2022 in order to grow the Revenue collections base and 
effectiveness of the Society’s mandate. 

 
6. The meeting was informed that engagement of the Collections Agent was 

duly conducted in accordance with the Public Procurement and Disposal of 
Public Assets Authority standards and regulations and proper engagement 
steps were taken with the Agent. 

 
7. It was also noted that UGX 247 Million in Royalties was collected by the 

Society against a target of UGX 1.3 Billion. This position was expected to 
exponentially change in 2023 with the onboarding of a competent 
Collections agent. 

 
8. The members were informed that a Content Reorganization arrangement 

was commenced through an engagement with Opus Music Africa. Of the 
9348 songs to take down from the Africha portal, 4874 requests had been 
issued and only 2494 requests were granted by the time of the meeting for 
the takedown process.  

 
9. Opus Music noted that several takedowns were pending and therefore 

needed to be handled expediently in view of the challenges presented by 
Africha. 

 
10. With respect to the Human Resource Restructuring, the meeting was 

informed that a new Human Resource Manual and operational policies were 
developed and adopted by the Board. Additionally, capacity building was 
undertaken for the existing staff of the Society which improved productivity 
and efficiency of the team. 

 
11. It was pointed out that although the members had appointed Wade and 

Partners as the Society’s auditors in 2021, the same declined to proceed with 
the audit process in 2022 citing a conflict of interest. Therefore, the Board 
requested the Regulator to appoint another Auditor as per the powers 
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accorded under the Copyright and Neighboring rights Act. An auditor was 
recommended for appointment and the same is still pending a conclusion. 

 
12. It was noted that some of the key aspects of the Society’s Strategic outlook 

for the year 2023 included; full role of the agency model, online revenue 
growth, enhancement of the Society’s visibility and increase of synergies and 
partnerships with other CMOs, Financial Institutions, Telecommunication 
entities, international intellectual property organizations as well as applicable 
government agencies. 
 

Resolved: The 2022 Annual Report and the Business Performance report are noted and 
adopted.  

Min/AGM.06/2023 CONSIDERATION OF THE 2023 WORKPLAN AND BUDGET 
Tabled 
 
 
Noted:  

The Acting Chief Executive Officer tabled the Work plan and budget for the 
year 2023 for approval and adoption by the members. 
 
1. The meeting was informed that several projects rolled out in the second half 

of 2022 would remain key projects for 2023 including the corresponding 
income and expenditure estimates and action plans for the same. 
  

2. It was also noted that the Society needed significant resources for the 
effective and comprehensive implementation of the five (5) year strategic 
plan. The Society aimed at lobbying for UGX 6 Billion over the five-year 
period from various Donors. 
 

Resolved: The 2023 Work Plan and Budget were unanimously approved and adopted by 
the members.   
 

Min/AGM.07/2023 CONSIDERATION OF FEEDBACK FROM THE MEMBERS 
Tabled: 
 
Noted:  

The Board Chairman led the feedback session. 
 

1. A member raised a concern regarding promoters that benefit from Musicians 
works without consent and requisite remittance of royalties. Opus Music 
representative noted that once the takedown was completed, a requirement 
for payment would be established. 
 

2. Additionally, members were urged to always formalise arrangements with 
promoters and music producers and to ensure that contracts duly protected 
the rights of the author of the works including the related benefits. 

 
3. The members noted with concern that many of their old works still featured on 

the Africha Platform. Management reassured the members that the takedown 
by Opus Music was ongoing and great efforts were being made to ensure that 
all works were removed. 

 
4. The members were also informed that although suing Africha was explored as 

an option, the legal expenses would be onerous on the Society with success 
based on a balance of probabilities. Therefore, the takedown by Opus Music 
was the first consideration. 

 



3736

 

UPRS AGM 20/01/23                                                                                  Page 6 of 7 
 

The Chairman appreciated the members for their contributions and noted that 
the same would be reconsidered in detail. 
 
 

Min/AGM.08/2023 APPOINTMENT AND REMUNERATION OF EXTERNAL AUDITORS 
Tabled The matter of the External Auditor of the Society was tabled by the Chairman 

for consideration by the members. 

  
Noted 1. It was noted that although the members had appointed Wade and Partners 

as the Society’s auditors in 2021, the same declined to proceed with the audit 
process in 2022 citing a conflict of interest. Therefore, the Board requested 
the Regulator to appoint another Auditor as per the powers accorded under 
the Copyright and Neighboring Rights Act.  
 

2. The recommended auditor for the appointment was cited as RSM Eastern 
Africa, one of the reputable audit firms operating in the region. Therefore, the 
Board of Directors sought adoption by the members of the request to the 
Regulator to appoint the recommended external auditor for the Society to 
replace Wade and Partners.  

 
3. The members were also informed that the Audited Financials for the year 

ended 31st December 2022 were ready and duly perused. However, the 
matter of appointment and adoption of the Board’s recommendation were 
pending conclusion. 

 
4. However, a member noted with concern that an appointment or approval 

could not be undertaken for an auditor the members were hearing of for the 
first time. 

 
Resolved Members failed to appoint an external auditor to replace Wade and Partners 

and the Board advised that the matter is reverted to the Regulator, Uganda 
Registration Services Bureau, to handle the same as per the powers vested in by 
the Copyright and Neighboring Rights Act Section 69 (2). 
 

 
Min/AGM.09/2023 CONSIDERATION OF DISTRIBUTION OF ROYALTIES 
Tabled The matter of the Distribution of Royalties was tabled before the members for 

consideration.   

  
Noted 1. The members were informed that UGX 247 Million was collected in royalties 

for the year ended 31st December, 2022. However, the Board of Directors 
recommended that the funds be reinvested to earn a higher return for the 
members. 
 

2. Furthermore, it would be challenging to distribute royalties before the 
Financial Statements for the year ended 31st December, 2022 are duly 
adopted and approved by the members. 
 

 

UPRS AGM 20/01/23                                                                                  Page 7 of 7 
 

3. However, the members’ opined that the royalties as is ought to be distributed 
to all duly registered members of the Society in equal measure given that 
royalties had not been distributed for several years. 

 
4. Management noted that it was essential for members to validate their 

registration details so that if the royalties were to be distributed, the same 
would be channelled to correct avenues and not erroneous members 
details. 

 
Resolved The members resolved that the collected royalties for the year ended 31st 

December, 2022 be distributed equally to all registered members of the Society 
through mobile money or account details as per the registration details 
submitted by each member. 
 

 
Min/AGM.10/2023 ANY OTHER BUSINESS 
Tabled A member raised a concern as to some parties not adhering to the 

Memorandum of Understanding executed in Gulu regarding the protection 
of musical works and holding various stakeholders accountable. 
 
It was pointed out that Uganda Communications Commission was not 
holding some broadcasters accountable regarding licenses for utilization of 
musical works. 

  
 
Resolved The members resolved to hold the Uganda Communications Commission 

accountable for their commitments within the Agreement including requiring 
specific performance through courts of law. 

 
 
There being no other business, the meeting was adjourned at 18:34 hours. 
_____________________________________________________________________________________________ 
 

Confirmed and signed on the __________ day of _____________2023 
 
 

__________________________   ____________________________ 
                                    Chairman                                                  Director 
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MINUTES OF THE 001 EXTRAORDINARY GENERAL MEETING (EGM) HELD ON 07TH JUNE 2024  

Location: AUDITORIUM UBFC, Plot 1 Baskerville Avenue, kololo, Kampala 

Agenda  

1. Call to Order 
2. Confirmation of Quorum 
3. Motion to Waive the EGM  21 Days’ Notice requirement 
4. Adoption of the Agenda  
5. Opening Prayer 
6. Remarks from the Chairperson, UPRS Board 
7. Remarks by the Registrar General, URSB  
8. Presentation of Petition by Members on Proposed Amendments to Memorandum of Articles of 

Association of UPRS  
9. Reactions to the Petition  
10. Resolutions passed on the above petition 
11. AOB (For notified Items Only) 

Physical Attendance:  

1. Mr. Ekongot Geofrey  
2. Mr. Martin Nkoyoyo 
3. Mr. Edirisa Musuzza 
4. Mr. Joesph Lwerere 
5. Mr. Kiguli Abdul  
6. Mr. Muyinda Ramah  
7. Prince Nick Nyombi  
8. Mr. Moses Mugabe  
9. Mr. Egesa Fred David  
10. Mr. John Kateregga  
11. Mr. Baker Ssembuusi James 
12. Ms. Phiina Mugerwa  
13. Mr. Ambrose Ssemuyaba 
14. Mr. Lubega Brain 
15. Mr. Ezra Agaba 
16. Mr. Mulondo Emmanuel  
17. Ms. Gorret Ndagire Kayita 
18. Ms. Jovia Nambuya Lanisha  
19. Ms. Clarissa Nabulime 
20. Mr. Alex Luate Mikaya Ronald 
21. Mr. David Ebanguti Opio 
22. Mr. George William Lule  
23. Big Eye  
24. Mr. Derik Gava 

25. Ms. Agnes Mirembe 
26. Mr. Patrick Muhumuza  
27. Mr. David Tayebwe  
28. Mr. Edrisa Mago Mubiru 
29. Mr. Ojambo Andrew Daddy Andre 
30. Mr. Kawuki Ronals  
31. Mr. Kenneth Kinumba  
32. Mr. Richard Sorge  
33. Mr. Bruno Kiggundu  
34. Ms. Doreen Karungi - URSB 
35. Mr. Timothy Madex 
36. Mr. Baryevuga Steven-URSB  
37. Mr. Kenneth Sserwadda 
38. Mr. Richman Kajura 
39. Mr. David Kigonya Luutu 
40. Mr. Joshua Kiberu 
41. Mr. Daniel Kazibwe Ragga Dee  
42. Mr. Charles Batambuze  
43. Mr. Micheal Lubambula Kalumba  
44. Mr. Martin Muhumuza  
45. Mr. Uzair Luyonga  
46. Mr. Malcom Ssewanyana James  
47. Mr. Mr. Sam Kiyimba Gombya 

 

Board Members Present  

1. Mr.  Sam Okello Kelo - Chair 
2. Mr. Justin Basiima  
3. Mr. James Sserumaga  
4. Mr. Jimmy Okello  

UPRS Secretariate 

1. Mr. Ssebugwawo Stephen Charles – UPRS CEO 
2. Ms. Nassuna Morrine Sharon – Administration / Secretary 
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MINUTES 

 

MINUTE DISCUSSION  PERSON 

RESPON

SIBLE 

  

MIN/EGM.01/2024 CALL TO ORDER  

The meeting was called to order at 11:36 am by the UPRS Board Chairperson.  

 

  

MIN/EGM.02/2024 CONFIRMATION OF QUORUM 

The Board Chair confirmed that there were 46 Members in physical attendance and 55 Members on 
Virtual thus forming the prerequite quoram as per Article 9 of the Articles of Association of the Society. 

 

  

MIN/EGM.03/2024 MOTION TO WAIVE THE EGM  21 DAYS’ NOTICE REQUIREMENT 

All voted to waive the 21 Day’s notice requirement and approved that the Extraordinary General 
Meeting be held on 7thJune 2024. 

 

  

MIN/EGM.04/2024 ADOPTION OF THE AGENDA  

Mr. Martin Nkoyoyo requested to open the amendments to the entire Article of Associations and not limit 

it to Board Composition and qualifications. 

The motion was seconded by Ms. Phina Mugerwa, Mr. Moses Mugabe and Mr. Wesley King. 

 

  

 Resolved:   
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Members resolved that the agenda be adopted with amendment of Item 8 to include amendment of 
the entire Article of Associations. 

 
MIN/EGM.05/2024 PRAYER 

A word of prayer from King Wesley president of FGAU. 

 

  

MIN/EGM.06/2024 THE CHAIRPERSON; 

1. Welcomed Members to the Extraordinary General Meeting which they had requested during the 

Pre-AGM meeting that was convened on 15 May 2024. 

 

2. He thanked members for committedly working together to develop and change the music sector 

and advised that the EGM  meeting should focus more on making sure the  Industry is in a balanced 

position and functional and that history will tell their contribution of moving the industry to the next 

level. 

 

3. He informed Members that UPRS governance is in full support and thanked URSB for support and 

giving UPRS second chance to operate. 

 

4. He thanked the Board for their commitment to serve the Sector and those in physical attendance 

as listed above were given chance to greet members. 

 

5. Introduced the New Chief Executive Officer Mr. Ssebugwawo Stephen who brings unique skills to 

the organization to realise its mandate of collecting and distributing.  

6. Encouraged members to move in one direction and build something in mind that Uganda will 

thank the entire fraternity for tomorrow. 
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7. In his conclusive remarks, mentioned that the Board wished members well and emphasized that 

members should be well-informed that the CMO is very functional. 

 

MIN/EGM.07/2024 REMARKS BY THE REGISTRAR GENERAL (RG), URSB 

The RG was not able to attend, however, the DIP. Agaba Gilbert represented URSB and made the following 

remarks. 

i. Welcomed members to URSB and appreciated the Board and members for the efforts to improve 

UPRS toward corporate governance displayed during the meeting. To mention a few pointers, 

there was a proper notice shared in advance, and members being given a platform to raise 

matters of concern. 

 

ii. He applauded the Board for responding positively to the Members’ call for the EGM and also 

mentioned that Imbalances of the representation on the Board should be handled tactfully 

bearing in mind that UPRS has numerous stakeholders whose interest must be put into 

consideration. 

 

iii. He also noted that members needed to understand the nature of CMO and its structures and in his 

brief, mentioned that it is established by Law and with purpose. He further mentioned that much 

as forming an Association or Organization is free, when it comes to CMO there are more parties to 

forming one and for the case of UPRS we have the:  

Owners of Copyright Works 

Government or Regulator to issue authorization to the CMO  

Users who pay for using the works of the Rights Owners  
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i. He further noted that minus the above stakeholders, the CMO neither collects nor distributes 

therefore, their interests must be protected and taken into account to make the CMO perform in 

its rightful setting such as collective negotiation of tariffs. 

 

ii. He mentioned that much as members are the rights owners, they can not necessarily do what they 

want because all interested parties must be considered and have a proper understanding and 

address the imbalances to make the CMO operate. 

 
 

iii. As decisions are made Members should bear in mind that the Government of Uganda (GOU), and 

its users have an interest and we should build something that will sustain us tomorrow and outlast 

us. Invest in the future and do not exclude the interested stakeholders because if they are excluded 

UPRS will be left as an association. 

 
iv. He argues that Members present must deliberate realistically because they represented thousands 

of members in the Sector and should ensure that they are not selfish since they were custodians of 

the majority not in attendance. 

 
v. He mentioned that the Board consisted of 11 Members, 6 Independents, and the other 5 

composed of producers, composers or songwriters elected by members.  

 

 

Conclusion 

a. He noted that if we do not include corporate governance in doing business, everything will fail and 

that was why the independent Directors were brought on Board to bring balance through their 

technical expertise to also ensure objectivity and have a balanced perspective to take care of all 
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interests. 

 

b. He advised members to work on creating a bigger cake than a small muffin that can only be 

consumed by 1 person and wished members good deliberations that created balance and built 

something that would outlast the representatives. 

 

c. He informed members that URSB and the key players are all working towards the development of 

the stakeholders' interest. Much as we can not change the past we are ensuring a better tomorrow. 

And if governance was the problem then let's ensure governance is aligned because it is the only 

way the CMO will make money. 

 

d. One of the ways is finding a mechanism to help us reach each user in whatever category and ask 

them to pay for use and this is only possible through CMO so let us embrace it to be able to collect 

from users. 

 

e. Invest in the CMO and everything rotates on its proper governance. Once we get that right it will 

sustain the UPRS CMO. 

 

 Reactions 

 

i. The Chairperson encouraged members that the industry is moving in the right direction and that 

tomorrow the Indistry will thank members for their contribution. 

 

ii. The DIP could not wait for the reactions because of other engagements and advised that any 

concerns would be attended to by the Copyright Manager Mr. Kalibaala and Mr. Lutunda Ronald 
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to guide good resolutions. 

 

iii. Before DIP’s departure, a concern of unfairness was raised by Mr. Edrisa Musuzza and he informed 

the meeting that they were in attendance to make things better and advocate for content owners 

to earn what they deserved.  

 

iv. In the DIP’s response, he acknowledges that there were mistakes in the past and since there is an 

opportunity, they promised to make the future better. He advised that because the business model 

has changed, UPRS needs to adapt to the changes such as the digital users and this can only be 

achieved through CMO and all issues rotate around governance for the future. 

 

MIN/EGM.08/2024 PRESENTATION OF PETITION BY MEMBERS ON PROPOSED AMENDMENTS TO THE MEMORANDUM OF ARTICLES 

OF ASSOCIATION OF UPRS 

The Petition was presented by Mr. Nkoyoyo Martin on behalf of the members of UNMF, UMA, FGAU, APAU, 

MULA, SWAU, NUCPAAU, and NCF. He mentions that these were collectively developed during a meeting 

which they convened on 20 May 2024 and agreed to the following: 

 

Purpose 

They proposed amendments to the UPRS Memorandum of Articles of Association  were for the purpose of 

enhancing governance, efficiency, and operational effectiveness of UPRS and to ensure that it aligns with 

best practices and meets the evolving needs of its members. 

 

The articles affected as will be discussed in the last part of the minutes were; 

i. Article No. 5 Clauses a and b: Termination of Membership 

ii. No. 6 clause d: Group Membership entitled to 1 vote 
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iii. Article No. 7 clause b: 21 days of notice to hold the Extra General Meeting  

iv. Article 7 clause d A member may, in writing, petition the Board to convene an Extraordinary 

General meeting if 1/3 of the members second the petition in writing. 

v. Article 8: Notice of General Meeting and supporting documents. 

vi. Article 9 Subsection 11.1 -11.5: Board of Directors composition. 

vii. Article 10: Board Nomination Process 

viii. Article 11: Disqualification of Directors 

ix. Article 12: Removal of A Director. 

x. Article 14: Board Committees 

xi. Article 16: Appointment of Chief Executive Officer 

xii. Article 18: Regelation of Expenses and Salaries. 

xiii. Article 21: Amendments to be flexible. 

 

MIN/EGM.09/2024 REACTIONS TO THE PETITION  

Comment from the Chairperson UPRS Board: 

1. He advised that whatever the members discuss they should be mindful of the actual problem of 

the CMO as already presented and the big problem lies in collections and expansion of collections. 

2. The other issue is governance which must support the goal and can only be achieved by 

compliance. 

3. In whatever amendment is suggested, they must have an existing and functional CMO so he 

advised that they should be mindful of the guidance given by the Regulator. 

4. He informed members that Some issues had been solved and some will be solved as we proceed. 

Comment from Chairperson NCF 

i. Called for goodwill from all interested parties and advocated for the inclusion of members in 

the real issues of members. 
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ii. Emphasised the proper Board alignment and encouraged members who understand the guist 

of their work to be included in the governance. 

iii. Expenses are also very crucial.. noted that expenses are higher than what is distributed and 

advocates maintaining a 30% for expenses and also increasing collection for significant 

distributions. 

iv. We want to win back members’ hope to enable systems. 

v. UPRS can collect if members are also included and tuned towards the same goal. 

 

Comments from President UNMF 

i. Called for members to be concerned about their issues. Thanked members for being patriotic 

towards CMO concerns. 

ii. He also emphasized unity if they are to benefit ouit of their CMO for the longest time. 

iii. Called for harmony between all interested to parties. 

iv. Requested that UPRS should align the systems for proper operations. 

 

Comments from Vice President UNCC 

i. She thanks all members for being activey present and reminded them that UPRS belongs to 

Members and must be concerned. 

ii. She encouraged the secretariat that they are only trying to align the CMO and not creating a 

rift. 

iii. She also encouraged the Board to include Rights Holders and Technocrats should only 

complement the Rights Holders. 

iv. She applauded the coalition and advised that a lot shall be realized if the members always 

address the same problem together. 

v. UPRS should reduce its expenses and comment that we can harness opportunities available 
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such as free premises at UNCC premises. 

vi. Encouraged to always share however little they have even if it’s a muffin currently because 

then sharing the cake will be easier. 

Deputy General Secretary from NUCPAAW  

i. Upplauded the Individual behind the idea of amending the Memarts. As a Union whenever the 

law is streamlined, work becomes easier therefore as part of the decision-makers of what is being 

submitted, they agree with whatever has been submitted. 

ii. The appeal is to follow the law as amended to eliminate friction and make the Board tasks easier. 

iii. He also called upon the Board to serve them because they are the ones who entrust Board with 

the authority to run the Society. 

 

General comments 

Reactions to the Petition: 

i. Members appreciated the opportunity to streamline the laws. 

ii. The members appreciated the need to expand collections however, reminded the meeting that 

the focus is affirming governance and advised that priority be given to it entirely amending the 

Memarts and other issues will also be addressed later. 

iii. Need for expatriates on the Board to balance experience and it is imperative to have URSB experts 

who come in with great skills in Marketing, Legal so Director Juliet Ssesanga suggested that we opt 

for 7elected members and 4 Independent Directors.  

iv. The deliberations included numerous associations and federations hence there was a good 

representation of the industry. 

MIN/EGM.010/2024 RESOLUTIONS PASSED ON THE ABOVE PETITION 
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 Article 5 a & b 

Issues to note in clause A 

a. Membership of a member may, for sufficient reasons and at any time, be terminated by 

the Board or by such general directions as the Board may from time to time give.  

b. The Society shall give the member a written notice of three months signed by an officer and 

this could be resolved by the Extraordinary General Meeting in case of raised concerns.  

Issues to note in clause B 

ii. A member may by giving 60days' notice in writing to the Secretary, terminate his/her 

membership at least three years after his election to membership at the end of the month in 

which he was first elected to membership or at any third anniversary of the date he/she was 

first elected to membership; 

Proposed amendment  

iii. Grounds for the termination of membership by the board should be provided including; 

fraudulent declaration of works that a member does not own and abuse of code of conduct.  

iv. To provide for the validity of the contracts entered into by the society in which the member’s 

works are part of the repertoire managed by the society to allow for the use of such works to 

continue until the expiration of such contracts and for the member to continue deriving benefits 

from economic rights being administered by the society. 

Reaction/Discussion: 

v. Power to dismiss or termination should remain with the AGM.  

vi. Purpose of the proposal is to protect the interest of UPRS 

vii. Works for a dismissed member should be kept until existing contracts expire and the member 

should continue to get their royalty until search the time of closing or terminating the contracts. 

viii. Recommended that dismissal grounds be justified and put in place, such as bleach of contract 

and code of contract, and disseminated to members the reasons for dismissal to prevent 
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dismissal on ignorance. 

ix. Members noted the need to define who a member should be in context and requested that 

they clearly state out clear scorecards.  

x. Propose where there has been an unfair dismissal, a member can appeal to get justice to 

ensure quality in governance however it was brought to light that this is at the AGM. 

 Motion: 

Mr. Sam Gombya proposed to adopt the amendments as presented and Mr. Mugabe Moses seconded. 

 

  

 Resolved: 

 Grounds for the termination of membership by the board should be provided including; fraudulent 

declaration of works that a member does not own and abuse of code of conduct.  

 

 Provide Valid contracts entered into by the society on behalf of members and retain them until 

such contracts expire however, the member should continue deriving benefits from economic 

rights being administered by the society. 

  

 Article 6 D. 

Issues to note 

 Group membership shall be entitled to one vote. 

Proposed amendment 

 We propose that the subsection be removed. It is a redundant provision given that group 

membership is neither defined nor provided for under membership. 

 

Reactions 

i. Agreed that the article be rephrased and made clear to articulate. 

ii. Having realized that copyright is individual and ownership is broken down into split sheets it is 
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not necessary to maintain the group membership since it is not defined anywhere. 

iii. The meeting was guided to qualify who a member is and what a group membership is to 

eliminate unforeseen miscommunications and gaps. 

 Motion: 

Online and physical attendance majority agreed to remove. 

  

 Resolved: 

i. Remove the Article because it is redundant. 

 

  

 Article 7b Extraordinary General Meeting.  

The issue to note: 

Notice for Extraordinary General Meetings requires a 21days notice currently.  

 

Proposed Amendment 

i. Reduce the notice to 14 days to cater for early convening of these meetings especially those 

arising from members' petitions that don’t benefit from subsection (c) and yet urgency might be 

required. 

Reactions: 

i. Proposals recommended as resolutions should be consistent with the other laws of Uganda so 

that the CMO is not out of order with the Country Laws.  

ii. Members were advised that this particular article was referenced from Company Act Table A. 

 

  

 Motion  

Was moved by Mr. Mulinde Rama to adopt the recommendation of reducing the Extraordinary Meeting 

days from 21 to 14 and seconded by Mr. Mugabe Moses 
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Resolved: 

With the guidance from URSB reducing the Extraordinary Meeting days from 21 to 14 is acceptable only if 

it does not antagonize with the National Laws of such events and in case there are no controversial or 

legal implications involved the days of notice will be reduced to 14. 

 

  

 Article  7d. 

Issues to note 

 A member may, in writing, petition the Board to convene an Extraordinary General Meeting if 1/3 of the 

members second the petition in writing.  

 

Proposed Amendment:  

 To reduce the ratio from 1/3 to 1/10 of the members and secondment should be by signing on the 

same petition as opposed to individual writing. It is a fair ratio of signatures which may or may not 

be achieved. It protects both the interests of the petitioner but is also difficult enough to protect 

the organization. Secondly, requiring written secondments as opposed to signatures denies the 

opportunity for petitions of this nature to succeed as a lot of artists are not in a position to write 

 

Reactions: 

i. Getting a 1/3 of the members to write in secondment of a petition is unachievable considering 

the cost and time-consuming element involved. 

ii. Members are not always comfortable with writing so they request that they just sign on an 

already prepared petition. 

iii. URSB guided that this is reserved to cross-check with the law and if there are variations they will 

be guided accordingly on what position to take with appropriate references. 
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 Motion 

By Mr. Mulinde Rama that 7d be amended to reduce the number to 1/10 and second by Mr. Sserumaga 

James.  

 

Online the graph showed a majority in agreement with the recommendation. 

 

  

 Resolved: 

Amendmenet to reduce the number to 1/10 and to also second by signing on the drafted petition.  

 

  

 8A: Notice of General Meeting 

 Issues to Note 

ii. Every General Meeting and a meeting called for the passing of a Special Resolution shall be called 

by twenty-one days’ notice in writing at the least.  

iii. shall specify the place, the day, and the time of the meeting. 

iv. The general nature of that business and the agenda shall be given in the manner hereinafter 

mentioned or in such other manner, as may be prescribed by the Society in General Meeting.  

 

Proposed Amendment: To include the agenda and relevant documents (e.g. previous minutes, audit 

report) along with the notice. 

Reactions 

i. Having documents in ahead of time promotes transparency and enables members to discuss 

appropriately and enable improvement. 

ii. We should find a way of handling sensitive information for public consumption. 

iii. It’s the right practice for CMO to publish this information on the official website. 
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 Motion: 

Mr. Michheal Kalumba moved a motion to adopt the amendment as proposed and Mr. Luyonga  Uzzain 

seconded it. 

 

Online 100% voted to Amend as proposed. 

  

 Resolved: 

i. That the AGM notice be published 21 days before the actual date including the agenda, 

venue, and time, and attach the relevant documents at the time of publishing the notice. 

 

  

  

Article 9. Board of Directors.  

Issues to note 

11.1 The Board shall consist of 11 Directors with a mixture of skills in finance, marketing, legal, leadership, 

communications and planning.  

11.2 To qualify for being appointed Director, a Member shall have been registered with the Society for a 

period of not less than 3 (three) consecutive years.  

 

11.3 There shall be appointed as Director any person(s) who, not being a Member, has special knowledge, 

skills and or experience relevant to performing the role and functions of a Director. Any such person(s) 

appointed under this clause shall be referred to as an Independent Director.  

 

11.4 All Directors shall have the following minimum qualifications; (i) Shall have a minimum qualification of 

a Bachelor’s Degree in one of the fields of Business, Finance, and any other related fields of study. (ii) 2 

principal passes at A’ Level (iii) Credits in English and Mathematics at O’ Level (iv) Shall be reputable and 

high moral standard (v) Not undergone bankruptcy proceedings and not convicted of financial related 
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crime. (vi) Sound mind (vii) Above 18 years of age (viii) Shall possess demonstrated expertise and 

experience relevant to the functions of the Society and the principal issues that affect the Society.  

 

11.5 The term of a Director shall be three (3) years and shall be eligible for re-election for a further term, 

save that any person who has served as Director for two consecutive terms shall not be eligible for re-

election until a further three (3) years have elapsed.  

 

proposed amendment:  

i. To correct the numbering of the sub-sections using alphabetical order to align well with the entire 

document.  

ii. To provide for Board qualification being experience and understanding of the music industry; 

composition of the Board to include: songwriters/composers 3; music publishers 2; producers 2 and 

performers 2 and two ex-officio members including the CEO and 1 other member with special 

expertise that the Board will nominate.  

iii. To remove all restrictive academic qualifications that limit the participation of members in the 

governance of UPRS and instead emphasize these at the level of the CEO and his/her team To 

provide for the roles of the Board which are missing in the current document. 

Reactions 

i. The board should be effective. 

ii. We need a board that is inclusive of both acquired skills and indigenous knowledge. 

iii. We need qualified Directors with expertise and experience to make informed decisions. 

iv. Quantify the parameters such as an academic measure. 

v. Board representatives must be quick at articulating or understanding issues deliberated in 

Boardrooms. 

vi. Board members must have diverse skills and industry-specific knowledge which is not about 
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how talented one is but how the industry operates to identify risks and opportunities to the 

industry. 

vii. Ensure setting a certain basic minimum to the Board.  

viii. Directors must have an understanding of Finance and the sector dynamics to help Members 

project on decisions presented to them. 

ix. Legal expertise is crucial to at least a basic understanding of the legality of corporate 

governance and this has to be quantified. 

x. Leadership and governance normally come from the independent members which also needs 

a qualification. 

xi. Governance expertise which has a level of corporate principals and having someone who has 

experience in commercial areas to be able to deal with corporates at their level of 

understanding. 

xii. Invest in qualified Directors for long-term results so please ensure investing in good directors. 

xiii. We must look at the history of UPRS of Board compositions and let us analyze the nature of 

operations and their impact then craft a way forward. 

xiv. We should find a solution to why our CMO is not performing as expected. We should therefore 

find a value that gives balance and a diversity of skills. 

xv. They wanted a creator-led Board to allow them to participate in the complex CMO arena. 

xvi. We should build capacity for Artists to enable them to participate in their business. 

xvii.  Welcome the qualified Directors to bring talent onto the Board. 

xviii. The amendment is not to eliminate the elites but they want to open the opportunity to allow 

inclusion and give chance to the members to participate. 

xix. The reason Members came up with the suggestions was to get tangible results. 

xx. There was a rationale that was considered for the current Board and situation. The past was 

equally considered and used as a leading basis for the current situation. 
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xxi. Remove the hi-cups and allow the participation of members who are ready to take up 

responsibility.  

xxii. The term of the Independent board members needs to be reviewed. 

xxiii. Balance regional representation (If a Chairperson is from one region the Vice should be from 

another region). 

xxiv. Emphasis must be put on ability and not only on Academic qualifications. 

xxv. URSB advises any Board Members to base themselves on Copyright that is highly technical for 

proper deliberations. 

 

UPRS Chairperson's response 

i. He advised members to have a balanced position as advised by the DIP.  

ii. He advised that a CMO requires parameters and requests that members observe them. 

iii. He also acknowledged that being successful does not necessarily require the books But the 

alternative would be the catalog and many more. 

iv. He wants members to make principled decisions during the transformation process of UPRS. 

v. He mentioned that it's important to consider amendments however, they should not divorce 

the UPRS from the Government. 

vi. He wanted members to know that for any institution that is regulated, the Regulator has 

parameters and advises that these are catered for. 

vii. Noted that the Board is a policy body that makes policies for the secretariat to follow. 

 

He therefore proposed:  

a. On behalf of the Board members that there is a balanced Board and suggests that 

Members share with the regulator the Board composition of 2:9, 3:8 and also advise a Board 

which has 50:50 representation and allow the regulator to determine who they bring on 
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Board and should reflect professional support. 

b. 3 members out of the elected Members to have a minimum of O-level or equivalent and 2 

members to have experience and contribution to the Sector to include an opportunity for 

a balanced discussion and awareness of where UPRS should go. 

c. Recommend that URSB have the liberty to select from the Creatives who meet their 

requirements. 

d. Minimum academic qualification to be O’ level. 

e. We should also consider the history and have 2 open positions to create opportunities to 

invite expertise. 

f. He also proposed Recommends a ratio of 5 Independent Members: 6 Elected 

representatives. 

g. There was an exclusive moment of brainstorming of 5 minutes. 

 

 Motions 

i. Mr. Sam Gombya moved to amend the qualifications to a minimum of O-level or its equivalent and 

Mr. Micheal Kalumba seconded the motion. 

 

ii. Mr. Mugabe Moses moved to adopt as amended the ratio of 8 Elected Members to 3  Independent  

Members and Prince Nick Nyombi seconded the motion. 

 
iii. Two votes in support of 6 elected Members : 5 Independent Board Members. 

 

  

 Resolved 

i. Composition of the Board to include: 8 directly Elected Members from songwriters/composers 2; 

music publishers 2; producers 2 and performers 2 and 3  Independent members and the CEO co-

  

22 
 

opt and will double as the Board Secretary. 

ii.  The 8 elected members will not be vetted or subjected for approval by the Regulator. 

iii. 3 Members out of 8 will be elected on the merit of their contribution to the industry. 

iv. O’level or its equivalent is the minimum qualification for the Board Members and a percentage of 

experience, contribution, and understanding of the music industry. 

 

 Article 10 b: board nomination process.  

Issues to Note 

a. Qualifying persons interested in taking on Director positions in the company shall formally apply in 

the manner that the company or Board shall determine from time to time.  

b. The existing Board at the time of the election will be responsible for reviewing all Board member 

applications to determine completeness of information. They must consider the categories of 

membership, gender, and geographical areas that require representation. Additionally, they must 

consider the value that the potential candidates can bring to the Board of Directors, and the 

membership, based on the applicant's background, involvement, and level of commitment. The 

Board will at least two weeks before the Annual General Meeting present a slate of nominees to 

the Registrar of Copyright for vetting and shortlisting for election at the Annual General Meeting. 

c. For the first two terms following the passing of these Articles, the Independent Directors shall be 

appointed by the Registrar of Copyright.  

d. For this same period, the candidates intending or intended to be Member Directors will be 

nominated by Members and their names as well as credentials will be forwarded to the Registrar 

of Copyright for vetting and shortlisting for election at the Annual General Meeting.  

e. The company shall following the Annual General Meeting and voting of Directors submit to the 

Registrar of Copyright names of the elected Directors for approval.  

Proposed Amendment:  
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i. To provide for all Directors to be voted into office by the members and to provide for the 

process of their nomination and election into office conducted by an election committee 

appointed by the sitting Directors for nomination after which it is disbanded. 

Reaction: 

i. Section C was relaxed up and they advised that the subsection be removed. This was in the interest 

of allowing members to grow. 

ii. Muyinda Rama proposed to remove section C and Malcom James seconded the same. 

iii. Mr. Mugabe Moses moved to amend that an election committee is appointed to conduct the 

appointment exercise of Member Directors and disband the Election committee after the process 

is completed and Mr. Sserumaga James Seconded.  

 Resolved  

i. The exixsting Board shall appoint an electoral committee to handle nominations and 

AGM will approve the nominees. 

ii. The Electoral Committee will be disbanded after its purpose at a given time.  

iii. Article 10 subsection c and d be removed. 

iv. The company shall following the Annual General Meeting and voting of Directors notify 

the Registrar of Copyright names of the elected Directors. 

  

  

Article 11: Disqualification of Directors.  

Issues to note 

The Office of Director shall be vacated:-  

a. If the member Director ceases to be a member, or in the case of a Director 

appointed as a nominee of a Corporation or Firm, if such a Corporation of Firm 

ceases to be a member;  

b. If Director becomes bankrupt and is not discharged;  
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c. If the Director becomes prohibited from being a Director in accordance with the 

laws of Uganda;  

d. If the Director becomes of unsound mind;  

e.  If the Director, by notice in writing to the Society, resigns his office and f. If the 

Director, without special leave of absence from the Board, absents him/herself 

from the meetings, either during a period of six successive calendar months or 

during a period covered by three consecutive meetings, whichever is the longer.  

Proposed Amendment:  

i. To provide for the replacement of a position of Director which has been vacated and for the 

new Director to serve for the remaining period of the term of office. 

Reactions: 

1. Identify who conducts the replacement of the exiting Director and members proposed that it could 

be the sitting Board. 

2. It was noted that as much as the sitting Board can be replaced they have to go back to the 

constituencies. 

 

Motion: 

Mr. Muyinda Rama Proposed and the majority online and Physically seconded that the sitting Board 

conducts the replacement process but goes back to the constituents with the vacant seats. 

 

 Resolved: 

1. The sitting Board to conduct the Director replacement process but appointment should be out of 

the constituents with the vacant seats. 
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 Article 12: Removal of a Director.  

Issue to note 

The article allows the removal of a Director by a 2/3 majority if in gross contempt or breach of these articles 

as expressed in Article 38. 

 

Proposed Amendment: 

Rephrase this article for clarity because the referenced Article 38 is non-existent. 

 

Reactions: 

i. Once the member is off the Board, the sitting Board should go back to the constitution and start 

the process of replacement.  

ii. The Regulator advised that some of the Regulations were aligned to the company’s Act which was 

used as a reference and where Article 38 was referred to in the Article of Association. 

Motion 

iii. Mr. Muyinda Rama moved a motion to rephrase the Article and was seconded by the majority 

that this article be rephrased. 

 

  

 Resolved 

 Rephrase the article for clarity and correct the typo error of Article 38 indicating the appropriate 

reference as Company Act. 

 

  

 Article 14: Board Committees.  

Issues to note: 

a. The following Board Committees must at all times be constituted in addition to any other 

committees that the board may deem fit from to time.  
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b. These are the Technical Committee, Audit &Risk as well as Members’ Affairs and International 

Relations each with a minimum of 3 members and a maximum of 5 Members.  

c. The Audit &Risk Committee shall constitute of Independent Directors and it shall have the following 

core functions among others as the Board may from time to time delegate: (i) Oversee all matters 

relating to internal and external audits of the Society; (ii) Oversee internal control over financial 

reporting (iii) Review of filings and earning reporting; (iv) Risk oversight;  

d. The Technical& Finance Committee shall have an Independent Director as Chairperson and shall 

be in charge of the following functions among others as the Board may from time to time delegate: 

i. Provide financial oversight of the company; ii. assist the Board in fulfilling its oversight 

responsibilities on specific technical matters which are beyond the scope or expertise of non-

technical Board members; iii. periodic consideration of reports on Copyright Management; iv. 

overseeing periodic benchmarking by Management of the technical policies, systems and 

monitoring processes of the Corporation versus industry best practices; (v) reviewing and reporting 

to the Board on the sufficiency of financial, technical and human resources to ensure proper and 

timely development and advancement of the Corporation’s exploration, project and mining 

operations (having regard to the Corporation’s strategy).  

e. The Members’ Affairs and International Relations Committee shall have the majority of its Members 

being Member Directors with one being the Chairperson and it shall oversee; (i) Oversight over 

Member Related Matters (ii) Oversight over matters concerning the International Relations of the 

Society. e. A Committee may Co-opt any members of the Society not being Board Members but 

who because of their expertise or experience can assist in the management and operation of the 

Committee on a short-term basis. The terms of engagement of Co-opting shall be detailed in the 

Board Manual or Charter.  

 

Proposed Amendment:  
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To provide for safeguards that ensure that the Board does not interfere with the roles of the company staff. 

 

Reactions: 

i. The Audit and Risk Committee only included Independent members which Members are not 

comfortable with. 

ii. Finance and Technical also entirely included Independent Members  

 

iii. Members should know how the Board functions and the proposal the Chairperson provided is that 

the Committees bring prayers to the full Board and advises that committees be chaired by the 

independent Directors. 

 

iv. The board should remain in governance and the secretariat should do daily operations. 

 

v. The board must function professionally and must be trained to function corporately. 

 

vi. The board should adhere to the right corporate governance principles. 

 
vii. Curb the number of the Board Sittings and not over step their mandate. 

 

Motion 

Mr. Muhinda moved a motion to adopt a recommendation Article 14 that the Board adheres to the right 

corporate governace principles and Mr. Izulanda Seconded.  

 

 Resolved: 

1. The Board should adhere to the right corporate governace principles and not interfere with the 
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roles of the company secretrait. 

 

 Article 16: Appointment of Chief Executive Officer.  

Issues to note 

The Board may from time to time appoint any person (whether being a member or not) as Chief Executive 

Officer, and/or other Officers of the Society for such term and at such remuneration as it may think fit, and 

(subject to any contract entered into between the Board and each Chief Executive Officer and/or other 

Officers) may from time to time remove that person from office.  

 

Proposed Amendment:  

To provide for a Secretariat to be headed by the CEO. To expand the roles of the CEO to include being 

Secretary to the Board as an Ex-officio member of the Board. 

  

 Resolved: 

Include the CEO as an Ex-Offico member of the Board. 

 

  

 Article 18: Regulation of Expenses and Salaries.  

 

Issues to note 

 The Board may regulate the general expenses of the Society and fix the salaries and emoluments of all 

employees in consultation with the Chief Executive Officer.  

 

Proposed Amendment:  

To make a provision to cap Secretariat expenses to 30% of the gross collections by the Society. 

Curb Secreariate expenses to 30% of gross collection. 

Reaction  
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i. Board gives strategic direction that allows the CMO to operate so while putting a cap is 

commendable it should be realistic to allow continuity of the CMO because the collections are 

very low apparently. 

ii. UPRS should function according to the approved budget and if there is an emergency an appeal 

for a supplementary budget can be brought to the Extraordinary Meeting rather than putting a 

cap that will make UPRS continuity impossible. 

iii. Curbing was to challenge the secretariat relying only on collections but rather be motivated to 

reach every corner of the country and seek out potential partners. 

Motion: 

i. Mr. Sam Gombwa moved that the society come up with an annual budget to be approved at the 

AGM (Majority of the vote) and was seconded by Prince Nick Nyombi. 

 

Vote 

4 voted caping to 30% 

The majority voted the budget to be approved in the AGM 

 

 Resolved: 

The society comes up with an annual budget to be approved at the AGM and a supplementary budget 

in case of any emergencies shall be approved at an extraordinary meeting.   

 

  

 Article 21: Amendments  

Issues to note 

Amendments to the Memorandum and Articles of Association may be made only by the General Meeting, 

save as otherwise provided herein.  
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Proposed Amendment:  

Amendments to the Memorandum and Articles of Association shall be made only by the General Meeting, 

save as otherwise provided herein. 

 

 

Reactions: 

a. Advised that the article is interpreted and simplified which was performed by URSB Counsel 

b. The Regulator can have an overriding power in case of inconsistency but it’s the AGM that is the 

supreme body to make decisions. 

Motion: 

Mr. Sam Gombya moved a motion that instead of using may we use shall and amended shall be 

conducted by the AGM and seconded by Mugabe Moses. 

 

 Resolved: 

1. Replace “May” with “Shall” in the Article to read  

“Amendments to the Memorandum to Articles of Association shall be made only by the General 

Meeting, save as otherwise provided herein”. 

  

MIN/EGM.011/2024 Having no A.O.B the meeting came to a Conclusion  

 

The Chairperson  

i. Thanked members for dedicating time for the meeting and being present for the meeting and 

confirms that minutes shall be presented and we shall also circulate the minutes to members and 

have the documents registered with URSB following the interest of the members. 

ii. Resolutions have to be extracted for filing and must be communicated to the regulator for vetting 

and qualifying them 
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iii. Amendment has to be prepared and registered there after organize elections as advised order. 

 

iv. Given the circumstances Chair requested the meeting to approve postponement of the AGM to 

first address the deliberations reached at in the EGM and 12th July 2024 was proposed as the AGM 

date. This was seconded by the majority and resolved. 

 

 Timelines for the minutes 

7 days 

 

  

Adjournment The Meeting was closed at 7:22 pm with a photo session.    

 

  

 

These minutes are a true extract of the Extraordinary General Meeting  Meeting held on the 7th of June 2024, in the UBFC Auditorium at Kololo.  

 

Signature: .…………………………                     Signature: …………………………….                                

Nassuna Morrine Sharon                                         Mr. Okello Jimmy 

Minute Secretary            Chairperson 
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STRATEGIC PLAN
2024 - 2026

THE UGANDA PERFORMING RIGHT SOCIETY

STRATEGIC PLAN 

2024 - 2026 

Talking points

Introduction – Context 

Approach

Situational analysis 

The Strategy

Introduction
UPRS is one of the registered collecting societies in Uganda, recognized in Copyright and 
Neighbouring Rights Act of 2006

Mandate is to promote the economic and social interests of its members by defending their 
copyright and neighbouring rights interests in music.

The 2024- 2026 UPRS Strategic Plan provides a a roadmap for the  organization's future 
success.

Provides a sense of purpose, clear objectives, and a framework for decision-making. 

Where are we? Where are we going? How shall we reach where we are going? How shall 
we know that we have reached our destination?
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Approach

Developed clear 
interventions

Situational 
analysis/assess

ment
Consultations

Document 
review including 

reports, 
publications, 
researches

Consultative and participatory  approach: UPRS Board, URSB, producers, composers, Federation of the 
National Cultural Forum, Uganda Reproduction Rights Organisation (URRO), Federation of Gospel 
Artistes Uganda, Uganda Musicians Association, and Artistes’ Union 

Situational analysis – SWOT 
Strength 

i. Legal Authority: As a recognized performing rights society, UPRS has legal authority to collect and distribute
royalties on behalf of its members.

ii. Diverse Membership: UPRS has a diverse membership of authors, performers, composers, producers and
publishers, which enriches its range and influence.

iii. Local Expertise: UPRS has a deep understanding of the local music industry, allowing it to advocate effectively for
its members.

iv. Global Networks and partnerships: Through affiliations with international organizations, UPRS can tap into global
networks for revenue collection and distribution.

v. Experienced staff.
vi. Support of the Regulator.
vii. Committed leadership (board of directors and management.
viii.Monopoly powers given by the copyright and Neighboring Act 2006.
ix. Some level of automation (membership side).
x. Corporate longevity.
xi. The only authorized body in Uganda to issue IPI and WID for international recognition of members and their

works.
xii. Some approved policies to guide the processes
xiii. Clear mandate
Availability of wide catalogue

Situational analysis – SWOT 
Weaknesses

i. Limited Membership (only 4,044 out potential 15,000)
ii. Limited catalogue of musical works
iii. Insufficient technological infrastructure, which hinders efficient royalty collection, especially in the 

digital era.
iv. Transparency Concerns: Allegations of opacity in royalty distribution or governance issues could

undermine trust among members and stakeholders. Inability to pay royalties to members
v. Resource Constraints: Limited financial resources affect the organization's ability to implement

advanced technology and educational programs.
vi. Internal UPRS structural weaknesses including overlapping mandate of board and management,

Mischarge of funds limiting implementation of critical activities, Limited policies
vii. Limited awareness about UPRS services offered and a weak UPRS brand
viii.UPRS staffing issues: Inadequate staffing, Poor reward and remuneration of staff
ix. Lack of physical presence across the country, Manual processes (licensing side), Lack of monitoring

Mechanisms.
x. Collections: Unilateral tariff setting (Unrealistic licensing tariffs, Low collection of royalties.(Non-

negotiated, non-consulted, non-participatory), creates hostility, non-compliance, and rejection of the 
system

xi. Limited engagement with members and stakeholders leading to suspicion and discontent
xii.Poor music management, which affects commercialization and revenue sharing 9

The Strategy

Situational analysis – SWOT 
Opportunities

Government will and support.

Political will and support.

Expanding Music market: The expansion of music market e.g. digital

Collaboration: Collaborations with other collecting societies and international organizations can expand revenue 

sources and global reach.

Policy Advocacy: Advocating for favourable copyright policies can strengthen UPRS's position and benefits for its 

members.

Willingness from development partners to collaborate with the UPRS.

Legal reforms.

Untapped membership potential

Technological advancement 

Availability of works, content and creativity

Growing awareness about the copyright 

Situational analysis – SWOT 
Threats 

Poor attitude (mindset) of society towards CMO business

Limited levels of education of members 

Limited knowledge of members

Changing Consumer Behaviour: Shifts in consumer 

preferences and the decline of traditional revenue sources 

(e.g., physical sales) affect royalty generation.

Unwillingness to comply by users.
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Strategic direction 

10

Vision
A Uganda where creators are empowered and musical work is valued, protected, and fairly 
rewarded 

Mission
To protect, promote, and monetize the economic rights and interests of our members

Strategic Objectives
Increase royalty collections  Simplify processes to ease registration
Promote timely and equitable distribution of royalty 

Increase levels of awareness about UPRS services 
Increase membership 
Enhance staff capacity to execute UPRS mandate 
Improve processes 

Core Values
Professionalism,  Integrity, Teamwork, Excellence, Transparency,  Accountability, 

Theme
To make music pay

The Strategy- Overarching objective 

Enhance the protection of the rights and interests of performing artists 
in Uganda through fair compensation and recognition for their creative 

works.

The Strategy- Interventions
Objective: Promote timely and equitable distribution of royalty 

Establish clear and transparent criteria for royalty distribution.

Implement a regular and predictable distribution schedule, so members can anticipate when they will receive their royalties.

Invest in technology and data management systems to accurately track the usage of copyrighted works, ensuring that the data 
used for distribution is precise.

Conduct workshops and training sessions to educate members about the distribution process

Develop an online portal where members can access their royalty statements, track earnings, and review usage reports. 

Regularly audit users and licensees to verify compliance with licensing agreements and the accurate reporting of usage

Establish effective mechanisms for addressing disputes related to royalty distribution, allowing members to raise concerns and 
seek resolution.

Maintain open and transparent communication with members regarding the distribution process, timelines, and any changes or 
updates to the process.

Establish rigorous quality control processes to ensure that the distribution process complies with legal and regulatory 
requirements and maintains accuracy.

The Strategy- Interventions
Objective: Increase levels of awareness about UPRS services

Educational Workshops and Seminars.

Artist Outreach Programs

Online Awareness Campaigns

Run advertising campaigns in traditional media

Member Referral Program

Artist Testimonials

Community Engagement

Community Engagement

Educational Materials
Networking Events
Partnerships

The Strategy- Interventions

Objective: Increase royalty collections

Diversified Revenue Streams. Explore opportunities to diversify revenue streams by securing licensing 

agreements for various uses of copyrighted content, such as public performances, broadcasts, 

ringtones, and background music in businesses.

Legal Enforcement

Local and Regional Outreach

Royalty Collection from Public Events

Market Analysis to enable UPRS to adapt its strategies accordingly.

Global Partnerships. Explore partnerships with international copyright organizations to facilitate the 

collection of royalties for Ugandan artists and creators whose works are used outside the country.

The Strategy- Interventions

Objective: Increase membership

Develop an easy-to-use online registration portal Legal Enforcement

Membership Drives

Incentives for New Members

Artist Liaisons

Referral Program

Create programs and initiatives aimed at engaging young and emerging artists

Artist Recognition

Local and Regional Engagement
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The Strategy- Interventions

Objective: Enhance staff capacity to execute UPRS mandate

Training and Professional Development. 

Member Services Training

Staff motivation interventions

Provision of tools of trade 

The Strategy- Interventions

Objective: Improve processes 

Utilize technology and data management systems to track and report on usage accurately

Invest in technology and data management systems 

Implement a regular and predictable distribution schedule to ensure that royalties are distributed to 

members promptly and on time.

Establish clear and transparent criteria for royalty distribution to ensure that the process is based on 

objective standards that all members can understand.

Key Performance Indicators

Royalty Growth Rate

Membership Growth

Compliance Rate: Measure the percentage of licensed entities that report usage and pay royalties on 

time, indicating the level of adherence to licensing agreements.

Membership Satisfaction

Level of public awareness and understanding of UPRS 

Time taken to resolve disputes related to royalty collection and distribution

Market Share: Assess UPRS's market share by comparing its royalty collections to the total market 

potential for royalty revenue in Uganda.

Alternative financing
Grants and Funding Opportunities: Apply for grants and funding opportunities from international 
organizations, NGOs, and cultural foundations that support copyright protection and creative industries.

Sales of Educational Materials: UPRS can create and sell educational materials, books, and resources 
related to copyright and intellectual property to generate revenue.

Investment Income: Invest any surplus funds in income-generating investments, such as certificates of 
deposit, bonds, or other financial instruments.

Strategic Partnerships: Partner with businesses and organizations in the music and creative industries to 
create revenue-sharing agreements that benefit both UPRS and its partners.

Crowdfunding: Launch crowdfunding campaigns to raise funds for specific projects, awareness 
campaigns, or initiatives.

DEVELOPING UGANDA TOGETHER 20
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at
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 C
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at
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C
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 t
og

et
he

r 
w

ith
 t

he
 e

th
ic

al
 r

eq
ui

re
m

en
ts

 t
ha

t 
ar

e 
re

le
va

nt
 t

o 
ou

r 
au

di
t 

of
 

th
e 

fin
an

ci
al

 
st

at
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w
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 T
H

E
 IN

D
E

P
E

N
D

E
N

T
 A

U
D

IT
O

R
’S

 R
E

P
O

R
T

 –
 C

O
N

T
IN

U
E

D
 

 K
ey

 A
ud

it
 M

at
te

rs
: 

 K
ey

 a
ud

it 
m

at
te

rs
 a

re
 t

ho
se

 t
ha

t, 
in

 o
ur

 p
ro

fe
ss

io
na

l j
ud

gm
en

t, 
w

er
e 

of
 m

os
t 

si
gn

ifi
ca

nc
e 

in
 o

ur
 a

ud
it 

of
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 o
f 

th
e 

cu
rr

en
t 

pe
ri

od
. 

T
he

se
 m

at
te

rs
 w

er
e 

ad
dr

es
se

d 
in

 t
he

 c
on

te
xt

 o
f 

ou
r 

au
di

t 
of

 t
he

 fi
na

nc
ia

l s
ta

te
m

en
ts

 a
s 

a 
w

ho
le

, a
nd

 in
 fo

rm
in

g 
ou

r 
op

in
io

n 
th

er
eo

n,
 a

nd
 w

e 
do

 n
ot

 
pr

ov
id

e 
a 

se
pa

ra
te

 o
pi

ni
on

 o
n 

th
es

e 
m

at
te

rs
.  

 Th
e 

fo
llo

w
in

g 
ar

e 
th

e 
ke

y 
au

di
t 

m
at

te
rs

 t
ha

t 
ha

ve
 b

ee
n 

id
en

tif
ie

d 
fo

r 
th

e 
ye

ar
: 

  K
ey

 A
ud

it
 M

at
te

r 
id

en
ti

fie
d 

  
H

ow
 o

ur
 A

ud
it

 a
dd

re
ss

ed
 t

he
 K

A
M

 
 

1.
0.

 R
e-

st
at

em
en

t 
of

 
co

m
pa

ra
ti

ve
 

fin
an

ci
al

 
re

su
lt

s 
fo

r 
pr

ev
io

us
 

ye
ar

 (
20

18
):

 
 

U
PR

S 
ad

op
te

d 
an

d 
us

es
 t

he
 I

nt
er

na
tio

na
l 

Fi
na

nc
ia

l 
Re

po
rt

in
g 

St
an

da
rd

s 
(IF

RS
s)

 t
o 

re
po

rt
 o

n 
its

 f
in

an
ci

al
 a

ffa
ir

s. 
A

s 
a 

re
su

lt,
 

so
m

e 
of

 t
he

 it
em

s 
th

at
 h

ad
 b

ee
n 

di
sc

lo
se

d 
in

 t
he

 p
re

vi
ou

s 
ye

ar
 f

in
an

ci
al

 s
ta

te
m

en
ts

 
di

d 
no

t 
m

ee
t 

th
e 

re
qu

ir
em

en
ts

 
of

 
th

e 
IF

R
Ss

 a
nd

 h
av

e 
be

en
 r

e-
in

st
at

ed
 t

o 
co

rr
ec

t 
th

e 
fin

an
ci

al
 

pe
rf

or
m

an
ce

 
an

d 
fin

an
ci

al
 

po
si

tio
n 

of
 t

he
 e

nt
ity

 f
or

 y
ea

r 
en

de
d 

31
 

D
ec

em
be

r,
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01
8.

 
 Fu

rt
he

r,
 t

he
 E

nt
ity

 d
id

 n
ot

 a
ls

o 
co

m
pl

y 
fu

lly
 w

ith
 s

om
e 

of
 t

he
 s

ta
tu

to
ry

 o
bl

ig
at

io
ns

 
as

 r
eq

ui
re

d 
un

de
r 

th
e 

pr
ov

is
io

ns
 o

f 
th

e 
C

om
pa

ni
es

 A
ct

, 
th

e 
In

co
m

e 
Ta

x 
A

ct
, 

th
e 

VA
T 

A
ct

 a
nd

 t
he

 N
SS

F 
A

ct
 i

n 
re

sp
ec

t 
to

 
ac

co
un

tin
g 

fo
r 

st
at

ut
or

y 
de

du
ct

io
ns

 a
nd

 
fil

lin
g 
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 s

ta
tu

to
ry

 r
et

ur
ns

 f
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ea

r 
en
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d 
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y 
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 d
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’s

 r
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r 
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e 
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 o

f o
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ra
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n 
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ed
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 t
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th
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ev
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di
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d 
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an
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at
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en
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 t
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t 
w
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e 
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d 
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s 
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e 
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di
t. 
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 a
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pt
io

n 
an

d 
ap

pl
ic

at
io

n 
of

 t
he

 I
FR

Ss
 a

nd
 t

he
 

ne
ed

 t
o 

en
su
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 f

ul
l 

co
m

pl
ia
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e 

w
ith

 t
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 p
ro

vi
si

on
s 

of
 

va
ri

ou
s 

la
w

s 
an

d 
re
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tio
ns

 a
pp

lic
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le
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U
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S 

as
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en
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d 

re
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lte
d 

in
to

 
th

e 
ne

ed
 

to
 

re
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ta
te

 
th

e 
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m
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tiv

e 
fin

an
ci

al
 s
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te
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en
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or
 t
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an
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al

 y
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r 
en

de
d 
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a 
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ve
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ng
 b

al
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ce
s 

th
at

 h
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a 
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ef
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n 
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e 

fin
an
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 s
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m
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9.
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ur

 p
ro

ce
du

re
s 

in
 r

el
at

io
n 

to
 t

hi
s 

m
at

te
r 

in
vo

lv
ed

 
pe

rf
or

m
in

g 
su

bs
ta

nt
iv

e 
te

st
s 

to
 r

ev
ie

w
 a

nd
 c

on
fir

m
 t

he
 

co
rr

ec
t 

ac
co

un
t 

ba
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nc
es

 t
ha

t 
w

ou
ld

 h
av

e 
co

m
pr

is
ed

 
ea

ch
 i

te
m

 o
f 

th
e 

co
m

pa
ra

tiv
e 

fin
an

ci
al

 s
ta

te
m

en
ts

 a
nd

 
co

ns
id

er
in

g 
th

e 
m

at
er

ia
lit

y 
of

 
th

e 
om

is
sio

ns
 

m
ad

e 
th

en
, 

w
e 

ag
re

ed
 w

ith
 t

he
 B

oa
rd

 a
nd

 m
an

ag
em

en
t 

to
 

ha
ve

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
 o

f 
th

e 
pr

ev
io

us
 f

in
an

ci
al

 
ye

ar
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te
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 t
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 c
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os
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on
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T
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en
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m
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e 
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ve
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lo

se
d 

un
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r 
th

e 
re
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tiv
e 

N
ot

es
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e 
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m

pa
ra

tiv
e 

fin
an
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st

at
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en
ts

 a
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 t
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 p
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po
se

d 
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di
t 
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en
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 a
nd
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m

m
en
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pp
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 m
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to
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an
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en
t 

w
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ab
le

. 
H

av
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g 
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ed

 w
ith

 m
an

ag
em

en
t 

on
 

th
e 

ap
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op
ri

at
e 

au
di

t 
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st

m
en

ts
, w

e 
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ve
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o 
fu
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r 
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s 
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at
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ns
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m
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e 
ab

ou
t 
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is 
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ar
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at
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r.
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D
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K
ey
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ud
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at
te

r 
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en
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fie
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H

ow
 o

ur
 A

ud
it

 a
dd

re
ss

ed
 t
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 K

A
M

 
2.

0.
 G

oi
ng

 C
on

ce
rn

 s
ta

tu
s 

 A
 r

ev
ie

w
 o

f 
th

e 
En

tit
y’

s 
go

in
g 

co
nc

er
n 

st
at

us
 d

ur
in

g 
th

e 
ye

ar
 

20
19

 r
ev

ea
le

d 
so

m
e 

sig
ni

fic
an

t 
th

re
at

s 
un

de
rm

in
in

g 
th

e 
st

ab
ili

ty
 

an
d 

fu
nc

tio
na

lit
y 

of
 

U
PR

S 
bu

t 
m

ai
nl

y 
ca

us
ed

 b
y 

th
os

e 
ch

ar
ge

d 
w

ith
 

its
 

go
ve

rn
an

ce
 

an
d 

m
an

ag
em

en
t. 

 

O
ur

 p
ro

ce
du

re
s 

in
 r

el
at

io
n 

to
 t

hi
s 

m
at

te
r 

in
vo

lv
ed

 p
er

fo
rm

in
g 

su
bs

ta
nt

iv
e 

te
st

s 
to

 r
ev

ie
w

 a
nd

 c
on

fir
m

 t
he

 a
ct

ua
l t

hr
ea

ts
 t

o 
th

e 
go

in
g 

co
nc

er
n 

st
at

us
 o

f t
he

 e
nt

ity
 a

nd
 h

ow
 t

he
se

 w
er

e 
re

so
lv

ed
 

to
 g

ua
ra

nt
ee

 t
he

 c
on

tin
ui

ty
 o

f U
PR

S.
 W

e 
co

nf
ir

m
ed

 t
ha

t: 
 1)

 T
he

 R
eg

ul
at

or
 in

vo
ke

d 
hi

s 
po

w
er

s 
un

de
r 

th
e 

re
sp

ec
tiv

e 
la

w
s 

an
d 

re
gu

la
tio

ns
, d

iss
ol

ve
d 

th
e 

ol
d 

Bo
ar

d 
w

ho
se

 t
er

m
 o

f o
ffi

ce
 

ha
d 

ex
pi

re
d 

an
d 

ap
po

in
te

d 
a 

C
ar

e-
ta

ki
ng

 B
oa

rd
 t

o 
ov

er
se

e 
th

e 
op

er
at

io
ns

 o
f t

he
 e

nt
ity

 e
ffe

ct
iv

e 
th

e 
m

on
th

 o
f J

ul
y 

20
19

 
un

til
 

su
ch

 
a 

tim
e 

w
he

n 
th

e 
ne

w
 

Bo
ar

d 
w

as
 

to
 

be
 

re
co

ns
tit

ut
ed

 b
y 

th
e 

A
G

M
. 

  
2)

 A
s 

a 
re

su
lt 

of
 t

he
 C

ar
e-

ta
ki

ng
 B

oa
rd

 b
ei

ng
 i

n 
pl

ac
e 

an
d 

ad
eq

ua
te

ly
 

su
pe

rv
is

in
g 

th
e 

m
an

ag
em

en
t 

te
am

 
w

ith
 

so
m

e 
ac

tio
ns

 
ta

ke
n 

to
 

re
-o

rg
an

iz
e 

th
e 

hu
m

an
 

re
so

ur
ce

, 
U

PR
S 

co
nt

in
ue

d 
w

ith
 it

s 
bu

si
ne

ss
 o

pe
ra

tio
ns

 a
nd

 w
as

 a
bl

e 
to

 r
ea

liz
e 

ad
eq

ua
te

 fu
nd

s 
by

 e
nd

 o
f t

he
 y

ea
r 

un
de

r 
re

vi
ew

 t
ha

t 
en

ab
le

d 
it 

to
 fi

na
nc

e 
its

 o
bl

ig
at

io
ns

 a
s 

an
d 

w
he

n 
th

ey
 fe

ll 
du

e.
 

 W
e 

ha
ve

 n
o 

fu
rt

he
r 

di
sc

lo
su

re
s 

or
 r

es
er

va
tio

ns
 to

 m
ak

e 
ab

ou
t 

th
is

 p
ar

tic
ul

ar
 m

at
te

r.
 

Be
sid

es
, t

he
 a

bo
ve

 m
at

te
rs

, w
e 

ha
ve

 n
o 

ot
he

r 
sig

ni
fic

an
t 

ke
y 

au
di

t 
m

at
te

rs
 t

ha
t 

w
er

e 
id

en
tif

ie
d 

fo
r 

th
e 

ye
ar

 
th

at
 w

ou
ld

 q
ua

lif
y 

fo
r 

di
sc

lo
su

re
 in

 t
hi

s 
au

di
t 

re
po

rt
. T

he
 a

bo
ve

 k
ey

 a
ud

it 
m

at
te

rs
 d

o 
no

t 
m

od
ify

 o
ur

 a
ud

it 
op

in
io

n 
as

 s
ta

te
d 

ea
rli

er
 in

 th
e 

op
in

io
n 

pa
ra

gr
ap

h.
  

 O
th

er
 in

fo
rm

at
io

n:
 

 M
an

ag
em

en
t 

is
 

re
sp

on
si

bl
e 

fo
r 

th
e 

ot
he

r 
in

fo
rm

at
io

n.
 

Th
e 

ot
he

r 
in

fo
rm

at
io

n 
co

m
pr

is
es

 
th

e 
in

fo
rm

at
io

n 
in

cl
ud

ed
 i

n 
th

e 
A

nn
ua

l 
Re

po
rt

, 
bu

t 
do

es
 n

ot
 i

nc
lu

de
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 a
nd

 o
ur

 
au

di
to

r’
s 

re
po

rt
 t

he
re

on
. 

O
ur

 o
pi

ni
on

 o
n 

th
e 

fin
an

ci
al

 s
ta

te
m

en
ts

 d
oe

s 
no

t 
co

ve
r 

th
e 

ot
he

r 
in

fo
rm

at
io

n 
an

d 
w

e 
do

 n
ot

 e
xp

re
ss

 a
ny

 f
or

m
 o

f 
as

su
ra

nc
e 

co
nc

lu
si

on
 t

he
re

on
. 

In
 c

on
ne

ct
io

n 
w

ith
 

ou
r 

au
di

t 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
, 

ou
r 

re
sp

on
si

bi
lit

y 
is 

to
 r

ea
d 

th
e 

ot
he

r 
in

fo
rm

at
io

n 
id

en
tif

ie
d 

ab
ov

e 
an

d,
 i

n 
do

in
g 

so
, 

co
ns

id
er

 w
he

th
er

 t
he

 o
th

er
 i

nf
or

m
at

io
n 

is 
m

at
er

ia
lly

 i
nc

on
sis

te
nt

 w
ith

 t
he

 
fin

an
ci

al
 s

ta
te

m
en

ts
 o

r 
ou

r 
kn

ow
le

dg
e 

ob
ta

in
ed

 in
 t

he
 a

ud
it,

 o
r 

ot
he

rw
is

e 
ap

pe
ar

s 
to

 b
e 

m
at

er
ia

lly
 

m
is

st
at

ed
. I

f b
as

ed
 o

n 
th

e 
w

or
k 

w
e 

ha
ve

 p
er

fo
rm

ed
 o

n 
th

e 
ot

he
r 

in
fo

rm
at

io
n 

th
at

 w
e 

ha
ve

 o
bt

ai
ne

d 
pr

io
r 

to
 t

he
 d

at
e 

of
 t

hi
s 

au
di

to
r’

s 
re

po
rt

, w
e 

co
nc

lu
de

 t
ha

t 
th

er
e 

is 
a 

m
at

er
ia

l m
iss

ta
te

m
en

t 
of

 t
hi

s 
in

fo
rm

at
io

n,
 w

e 
ar

e 
re

qu
ir

ed
 t

o 
re

po
rt

 t
ha

t 
fa

ct
.  

 W
e 

ha
ve

 n
ot

hi
ng

 to
 re

po
rt 

in
 th

is 
re

ga
rd

. 

U
G

A
N

D
A

 P
E

R
FO

R
M

IN
G

 R
IG

H
T

 S
O

C
IE

T
Y

 (
U

P
R

S)
 L

T
D

  
A

ud
it

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

 
Fo

r 
th

e 
ye

ar
 e

nd
ed

 3
1 

D
ec

em
be

r 
20

19
 

 

13
 

 T
H
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 IN
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R
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R
T
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O
N

T
IN

U
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 R
es

po
ns

ib
ili

ti
es

 o
f 

th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

 a
nd

 t
ho

se
 c

ha
rg

ed
 w

it
h 

G
ov

er
na

nc
e 

fo
r 

th
e 

Fi
na

nc
ia

l S
ta

te
m

en
ts

: 
 Th

e 
Bo

ar
d 

is
 r

es
po

ns
ib

le
 f

or
 t

he
 p

re
pa

ra
tio

n 
an

d 
fa

ir
 p

re
se

nt
at

io
n 

of
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 i
n 

ac
co

rd
an

ce
 w

ith
 I

FR
Ss

, 
an

d 
fo

r 
su

ch
 i

nt
er

na
l 

co
nt

ro
ls

 a
s 

m
an

ag
em

en
t 

de
te

rm
in

es
 i

s 
ne

ce
ss

ar
y 

to
 

en
ab

le
 t

he
 p

re
pa

ra
tio

n 
of

 fi
na

nc
ia

l s
ta

te
m

en
ts

 t
ha

t 
ar

e 
fr

ee
 fr

om
 m

at
er

ia
l m

is
st

at
em

en
t, 

w
he

th
er

 d
ue

 
to

 fr
au

d 
or

 e
rr

or
. 

 In
 p

re
pa

ra
tio

n 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
, 

m
an

ag
em

en
t 

is 
re

sp
on

si
bl

e 
fo

r 
as

se
ss

in
g 

th
e 

So
ci

et
y’

s 
ab

ili
ty

 t
o 

co
nt

in
ue

 a
s 

a 
go

in
g 

co
nc

er
n,

 d
isc

lo
si

ng
, a

s 
ap

pl
ic

ab
le

, m
at

te
rs

 r
el

at
ed

 t
o 

go
in

g 
co

nc
er

n 
an

d 
us

in
g 

th
e 

go
in

g 
co

nc
er

n 
ba

si
s 

of
 a

cc
ou

nt
in

g 
un

le
ss

 m
an

ag
em

en
t 

ei
th

er
 in

te
nd

s 
to

 li
qu

id
at

e 
th

e 
So

ci
et

y 
or

 t
o 

ce
as

e 
op

er
at

io
ns

, o
r 

ha
s 

no
 r

ea
lis

tic
 a

lte
rn

at
iv

e 
bu

t 
to

 d
o 

so
. T

ho
se

 c
ha

rg
ed

 w
ith

 g
ov

er
na

nc
e 

ar
e 

re
sp

on
si

bl
e 

fo
r 

ov
er

se
ei

ng
 t

he
 S

oc
ie

ty
’s 

fin
an

ci
al

 r
ep

or
tin

g 
pr

oc
es

s.
 

 A
ud

it
or

’s
 R

es
po

ns
ib

ili
ti

es
 fo

r 
th

e 
A

ud
it

 o
f t

he
 F

in
an

ci
al

 S
ta

te
m

en
ts

: 
 O

ur
 o

bj
ec

tiv
es

 a
re

 t
o 

ob
ta

in
 r

ea
so

na
bl

e 
as

su
ra

nc
e 

ab
ou

t 
w

he
th

er
 t

he
 fi

na
nc

ia
l s

ta
te

m
en

ts
 a

s 
a 

w
ho

le
 

ar
e 

fr
ee

 fr
om

 m
at

er
ia

l m
is

st
at

em
en

t, 
w

he
th

er
 d

ue
 t

o 
fr

au
d 

or
 e

rr
or

, a
nd

 t
o 

is
su

e 
an

 a
ud

ito
r’

s 
re

po
rt

 
th

at
 in

cl
ud

es
 o

ur
 o

pi
ni

on
. R

ea
so

na
bl

e 
as

su
ra

nc
e 

is
 a

 h
ig

h 
le

ve
l 

of
 a

ss
ur

an
ce

, b
ut

 is
 n

ot
 a

 g
ua

ra
nt

ee
 

th
an

 a
n 

au
di

t 
co

nd
uc

te
d 

in
 a

cc
or

da
nc

e 
w

ith
 IS

A
s 

w
ill

 a
lw

ay
s 

de
te

ct
 a

 m
at

er
ia

l m
iss

ta
te

m
en

t 
w

he
n 

it 
ex

is
ts

. M
iss

ta
te

m
en

ts
 c

an
 a

ri
se

 fr
om

 fr
au

d 
or

 e
rr

or
 a

nd
 a

re
 c

on
si

de
re

d 
m

at
er

ia
l i

f, 
in

di
vi

du
al

ly
 o

r 
in

 
th

e 
ag

gr
eg

at
e,

 t
he

y 
co

ul
d 

re
as

on
ab

ly
 b

e 
ex

pe
ct

ed
 t

o 
in

flu
en

ce
 t

he
 e

co
no

m
ic

 d
ec

isi
on

s 
of

 u
se

rs
 t

ak
en

 
on

 b
as

is 
of

 t
he

se
 o

f t
he

se
 fi

na
nc

ia
l s

ta
te

m
en

ts
.  

 A
s 

pa
rt

 o
f 

an
 a

ud
it 

in
 a

cc
or

da
nc

e 
w

ith
 I

SA
s, 

w
e 

ex
er

ci
se

 p
ro

fe
ss

io
na

l 
ju

dg
m

en
t 

an
d 

m
ai

nt
ai

n 
pr

of
es

si
on

al
 s

ce
pt

ic
is

m
 th

ro
ug

ho
ut

 t
he

 a
ud

it.
 W

e 
al

so
: 

 • 
Id

en
tif

y 
an

d 
as

se
ss

 t
he

 r
isk

s 
of

 m
at

er
ia

l m
iss

ta
te

m
en

t 
of

 t
he

 fi
na

nc
ia

l s
ta

te
m

en
ts

, w
he

th
er

 d
ue

 t
o 

fr
au

d 
or

 e
rr

or
, d

es
ig

n 
an

d 
pe

rf
or

m
 a

ud
it 

pr
oc

ed
ur

es
 r

es
po

ns
iv

e 
to

 t
ho

se
 r

is
ks

, a
nd

 o
pi

ni
on

. T
he

 
ri

sk
 n

ot
 d

et
ec

tin
g 

a 
m

at
er

ia
l 

m
iss

ta
te

m
en

t 
re

su
lti

ng
 f

ro
m

 f
ra

ud
 i

s 
hi

gh
er

 t
ha

n 
or

 o
ne
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es

ul
tin

g 
fr

om
 e

rr
or

, a
s 

fr
au

d 
m

ay
 in

vo
lv

e 
co

llu
si

on
, f

or
ge

ry
, i

nt
en

tio
na

l o
m

is
si

on
s, 

m
is

re
pr

es
en

ta
tio

ns
, o

r 
th

e 
ov

er
ri

de
 o

f i
nt

er
na

l c
on

tr
ol

s.
 

 
• 

O
bt

ai
n 

an
 u

nd
er

st
an

di
ng

 o
f 

in
te

rn
al

 c
on

tr
ol

 r
el

ev
an

t 
to

 t
he

 a
ud

it 
in

 o
rd

er
 t

o 
de

si
gn

 a
ud

it 
pr

oc
ed

ur
es

 t
ha

t 
ar

e 
ap

pr
op

ri
at

e 
in

 t
he

 c
ir

cu
m

st
an

ce
s,

 b
ut

 n
ot

 f
or

 t
he

 p
ur

po
se

 o
f 

ex
pr

es
si

ng
 a

n 
op

in
io

n 
on

 t
he

 e
ffe

ct
iv

en
es

s 
of

 t
he

 S
oc

ie
ty

’s
 in

te
rn

al
 c

on
tr

ol
. 

 
• 

Ev
al

ua
te

 t
he

 a
pp

ro
pr

ia
te

ne
ss

 o
f 

ac
co

un
tin

g 
po

lic
ie

s 
us

ed
 a

nd
 t

he
 r

ea
so

na
bl

en
es

s 
of

 a
cc

ou
nt

in
g 

es
tim

at
es

 a
nd

 r
el

at
ed

 d
isc

lo
su

re
s 

m
ad

e 
by

 m
an

ag
em

en
t. 
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e 

A
ud
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f t
he

 F
in

an
ci

al
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ta
te

m
en

ts
 -c

on
ti

nu
ed

  
 

• 
C

on
cl

ud
e 

on
 t

he
 a

pp
ro

pr
ia

te
ne

ss
 o

f m
an

ag
em

en
t’s

 u
se

 o
f t

he
 g

oi
ng

 c
on

ce
rn

 b
as

is 
of

 a
cc

ou
nt

in
g 

an
d,

 b
as

ed
 o

n 
th

e 
au

di
t 

ev
id

en
ce

 o
bt

ai
ne

d,
 w

he
th

er
 a

 m
at

er
ia

l u
nc

er
ta

in
ly

 e
xi

st
s 

re
la

te
d 

to
 e

ve
nt

s 
or

 c
on

di
tio

ns
 t

ha
t 

m
ay

 c
as

t 
si

gn
ifi

ca
nt

 d
ou

bt
 o

n 
th

e 
So

ci
et

y’
s 

ab
ili

ty
 t

o 
co

nt
in

ue
 a

s 
a 

go
in

g 
co

nc
er

n.
 If

 w
e 

co
nc

lu
de

 t
ha

t 
a 

m
at

er
ia

l u
nc

er
ta

in
ty

 e
xi

st
s,

 w
e 

ar
e 

re
qu

ir
ed

 t
o 

dr
aw

 a
tt

en
tio

n 
in

 
ou

r 
au

di
to

r’
s 

re
po

rt
 t

o 
th

e 
re

la
te

d 
di

sc
lo

su
re

s 
in

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
 o

r,
 if

 s
uc

h 
di

sc
lo

su
re

s 
ar

e 
in

ad
eq

ua
te

, t
o 

m
od

ify
 o

ur
 o

pi
ni

on
. O

ur
 c

on
cl

us
io

ns
 a

re
 b

as
ed

 o
n 

th
e 

au
di

t 
ev

id
en

ce
 o

bt
ai

ne
d 

up
 t

o 
th

e 
da

te
 o

f 
ou

r 
au

di
to

r’
s 

re
po

rt
. 

H
ow

ev
er

, 
fu

tu
re

 e
ve

nt
s 

or
 c

on
di

tio
ns

 m
ay

 c
au

se
 t

he
 

So
ci

et
y 

to
 c

ea
se

 t
o 

co
nt

in
ue

 a
s 

a 
go

in
g 

co
nc

er
n.

 
 • 

Ev
al

ua
te

 t
he

 o
ve

ra
ll 

pr
es

en
ta

tio
n,

 s
tr

uc
tu

re
 a

nd
 w

he
th

er
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 r
ep

re
se

nt
 t

he
 

un
de

rl
yi

ng
 t

ra
ns

ac
tio

ns
 a

nd
 e

ve
nt

s 
in

 a
 m

an
ne

r 
th

at
 a

ch
ie

ve
s 

fa
ir

 p
re

se
nt

at
io

n.
 

 W
e 

co
m

m
un

ic
at

e 
w

ith
 t

ho
se

 c
ha

rg
ed

 w
ith

 g
ov

er
na

nc
e 

re
ga

rd
in

g,
 a

m
on

g 
ot

he
r 

m
at

te
rs

, t
he

 p
la

nn
ed

 
sc

op
e 

an
d 

tim
in

g 
of

 t
he

 a
ud

it,
 s

ig
ni

fic
an

t 
au

di
t 

fin
di

ng
s, 

in
cl

ud
in

g 
an

y 
si

gn
ifi

ca
nt

 d
ef

ic
ie

nc
ie

s 
in

 in
te

rn
al

 
co

nt
ro

ls
 t

ha
t 

w
e 

id
en

tif
y 

du
ri

ng
 o

ur
 a

ud
it.

  
 W

e 
al

so
 p

ro
vi

de
 t

ho
se

 c
ha

rg
ed

 w
ith

 g
ov

er
na

nc
e 

w
ith

 a
 s

ta
te

m
en

t 
th

at
 w

e 
ha

ve
 c

om
pl

ie
d 

w
ith

 
re

le
va

nt
 

et
hi

ca
l 

re
qu

ir
em

en
ts

 
re

ga
rd

in
g 

in
de

pe
nd

en
ce

, 
an

d 
to

 
co

m
m

un
ic

at
e 

w
ith

 
th

em
 

al
l 

re
la

tio
ns

hi
ps

 a
nd

 o
th

er
 m

at
te

rs
 t

ha
t 

m
ay

 r
ea

so
na

bl
y 

be
 t

ho
ug

ht
 t

o 
be

ar
 o

n 
ou

r 
in

de
pe

nd
en

ce
, a

nd
 

w
he

re
 a

pp
lic

ab
le

, 
re

la
te

d 
sa

fe
gu

ar
d.

 F
ro

m
 t

he
 m

at
te

rs
 c

om
m

un
ic

at
ed

 w
ith

 t
ho

se
 c

ha
rg

ed
 w

ith
 

go
ve

rn
an

ce
, w

e 
de

te
rm

in
e 

th
os

e 
m

at
te

rs
 t

ha
t 

w
er

e 
of

 m
os

t 
si

gn
ifi

ca
nc

e 
in

 t
he

 a
ud

it 
of

 t
he

 f
in

an
ci

al
 

st
at

em
en

ts
 o

f t
he

 c
ur

re
nt

 p
er

io
d 

an
d 

ar
e 

th
er

ef
or

e 
th

e 
ke

y 
au

di
t 

m
at

te
rs

.  
 W

e 
de

sc
ri

be
 t

he
se

 m
at

te
rs

 i
n 

ou
r 

au
di

to
r’

s 
re

po
rt

 u
nl

es
s 

la
w

 o
r 

re
gu

la
tio

n 
pr

ec
lu

de
s 

pu
bl

ic
 

di
sc

lo
su

re
 a

bo
ut

 t
he

 m
at

te
r 

or
 w

he
n,

 in
 e

xt
re

m
el

y 
ra

re
 c

ir
cu

m
st

an
ce

s, 
w

e 
de

te
rm

in
e 

th
at

 a
 m

at
te

r 
sh

ou
ld

 n
ot

 b
e 
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m

m
un
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ed
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n 
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po
rt

 b
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se
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he
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se

 c
on

se
qu

en
ce

s 
of

 d
oi

ng
 s

o 
w
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ld

 
re
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 b
e 

ex
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ed

 t
o 
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gh

 t
he

 p
ub

lic
 in

te
re

st
 b

en
ef

its
 o

f s
uc

h 
co

m
m

un
ic

at
io

n.
 

 R
ep

or
t 

on
 C

om
pl

ia
nc

e 
w

it
h 

O
th

er
 R

eg
ul

at
or

y 
R

eq
ui

re
m

en
ts

: 
 A

s 
re

qu
ir

ed
 b

y 
th

e 
U

ga
nd

an
 C

om
pa

ni
es

 A
ct

 2
01

2 
to

ge
th

er
 w

ith
 t

he
 C

op
yr

ig
ht

 a
nd

 N
ei

gh
bo

ur
in

g 
Ri

gh
ts

 A
ct

 2
00

6 
an

d 
th

e 
re

gu
la

tio
ns

 m
ad

e 
th

er
eu

nd
er

 a
s 

am
en

de
d 

to
 d

at
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 d
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 c
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 c
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 p
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 p
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l s
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 c
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w

ith
 t
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 c
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ac
he
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ra
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 b
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ce
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m
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 p
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to
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ch
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at
ed

 c
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ch

 
it 
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ed
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m
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at
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n 
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T
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D
  

 3.
2.

 
N
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en
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en
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nd
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nt

er
pr

et
at

io
ns
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ss

ue
d 

an
d 

no
w

 a
do

pt
ed

 b
y 

U
P

R
S 

-c
on

ti
nu

ed
 

 
G

ra
nt
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m
e 
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N
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-m
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et
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y 
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an
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uc
h 
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 P
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ca
l A
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et
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an

d 
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he
r 
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ur
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ua
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d 
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r 
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r 
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 b
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h 
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t 
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d 
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al
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 c
om
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s 
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y 
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 o
r 
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r 
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m
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o 
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tu
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el
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ed
 c
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e 
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 p
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r 

re
vi

ew
, t

he
 S

oc
ie
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 d
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re
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 f
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e 
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 r
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m
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 p
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l p
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 b
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 p
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 d
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 c
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 c
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 c
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 c
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y 
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 p
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m
en
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s 
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su
lt 
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tfl
ow

 f
ro

m
 t
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nt
ity
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nd
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s 

su
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, 
of

 
re

so
ur

ce
s 

em
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dy
in

g 
ec

on
om

ic
 b

en
ef
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an
d 
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 s
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h,

 le
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e 
pa
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d 
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t 
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ir
ed

 t
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n 

op
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g 
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e 
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e 
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 l
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 l
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’ f
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 o
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 b
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 d

ef
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id
an
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m
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 c
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ac
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w
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ct
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y 
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e 
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w
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 c
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m
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t 
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r 
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gh
t 

of
 u
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e 
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st
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d 

w
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 r
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en
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 r
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e 
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 d
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 b
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s.

 
 

Su
bs

eq
ue

nt
 M

ea
su

re
m

en
t.
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 m
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 r
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 c
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 c
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at
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 f
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m
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d 

ha
s 
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e 
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e 
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ab
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 t
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 i

nv
es

tm
en

ts
 i

n 
un

it 
tr

us
ts

 a
nd

 f
ix

ed
 d
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g 
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e 
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at
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ng
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re
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 p
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 d
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l s
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 
12.0.    PROPERTY AND EQUIPMENT AS AT 31 DECEMBER 2019 (CURRENT YEAR) 
 

Name of Asset 
Data Handling 

Equipment 
Furniture and 

Fittings 
Motor Vehicle 

and Cycles 
Office 

Equipment  Generator Total 
Costs / Valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2019      41,108,505       19,467,718       18,250,000       11,579,300      3,300,000       93,705,523  

Additions/Disposals        1,675,000                        -                        -         2,277,000                     -         3,952,000  

As at 31 Dec. 2019   42,783,505    19,467,718    18,250,000    13,856,300    3,300,000    97,657,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2019      36,312,902       12,672,513         9,320,000         2,749,604      2,336,621       63,391,639  

Charge for the year         2,588,241            849,401         1,786,000         1,388,337         192,676         6,804,655  

Charge on disposal                       -                        -                        -                        -                     -                        -  

As at 31 Dec. 2019   38,901,143    13,521,913    11,106,000       4,137,941    2,529,297    70,196,294  

Net Book Value:             

As at 31 Dec. 2018        4,795,603         6,795,205         8,930,000         8,829,696         963,379       30,313,884  

As at 31 Dec. 2019      3,882,362       5,945,805       7,144,000       9,718,359       770,703    27,461,229  
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 

12.1. PROPERTY AND EQUIPMENT – (PREVIOUS YEAR 2018) 
 

Name of Asset 

Data 
Handling 

Equipment 
Furniture & 

Fittings Motor Vehicle Office Equipment  Generator Total 
Costs / Valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2018      39,008,505       19,467,718       18,250,000         7,942,000      3,300,000       87,968,223  

Additions/Disposals        2,100,000                        -                        -         3,637,300                     -         5,737,300  

As at 31 Dec. 2018   41,108,505    19,467,718    18,250,000    11,579,300    3,300,000    93,705,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2018      33,115,833       11,701,769         7,087,500         1,488,219      2,095,776       55,489,097  

Charge for the year         3,197,069            970,744         2,232,500         1,261,385         240,845         7,902,542  

Charge on disposal                       -                        -                        -                        -                          -  

As at 31 Dec. 2018   36,312,902    12,672,513       9,320,000       2,749,604    2,336,621    63,391,639  

Net Book Value:             

As at 31 Dec. 2017        5,892,672         7,765,949       11,162,500         6,453,781      1,204,224       32,479,126  

As at 31 Dec. 2018      4,795,603       6,795,205       8,930,000       8,829,696       963,379    30,313,884  
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at
em

en
ts

 
in

 
U

ga
nd

a,
 

an
d 

w
e 

ha
ve

 
fu

lfi
lle

d 
ou

r 
ot

he
r 

et
hi

ca
l 

re
sp

on
si

bi
lit

ie
s 

in
 

ac
co

rd
an

ce
 w

ith
 t

he
se

 r
eq

ui
re

m
en

ts
 a

nd
 t

he
 I

ES
BA

 C
od

e.
 W

e 
be

lie
ve

 t
ha

t 
th

e 
au

di
t 

ev
id

en
ce

 w
e 

ha
ve

 o
bt

ai
ne

d 
is 

su
ffi

ci
en

t 
an

d 
ap

pr
op

ri
at

e 
to

 p
ro

vi
de

 a
 b

as
is 

fo
r 

ou
r 

op
in

io
n.

 
 K

ey
 A

ud
it

 M
at

te
rs

: 
 K

ey
 a

ud
it 

m
at

te
rs

 a
re

 t
ho

se
 t

ha
t, 

in
 o

ur
 p

ro
fe

ss
io

na
l j

ud
gm

en
t, 

w
er

e 
of

 m
os

t 
si

gn
ifi

ca
nc

e 
in

 o
ur

 a
ud

it 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
 o

f 
th

e 
cu

rr
en

t 
pe

ri
od

. 
Th

es
e 

m
at

te
rs

 w
er

e 
ad

dr
es

se
d 

in
 t

he
 c

on
te

xt
 o

f 
ou

r 
au

di
t 

of
 t

he
 fi

na
nc

ia
l s

ta
te

m
en

ts
 a

s 
a 

w
ho

le
, a

nd
 in

 fo
rm

in
g 

ou
r 

op
in

io
n 

th
er

eo
n,

 a
nd

 w
e 

do
 n

ot
 

pr
ov

id
e 

a 
se

pa
ra

te
 o

pi
ni

on
 o

n 
th

es
e 

m
at

te
rs

.  
  

U
G

A
N

D
A

 P
E

R
FO

R
M

IN
G

 R
IG

H
T

 S
O

C
IE

T
Y

 (
U

P
R

S)
 L

T
D

  
A

ud
it

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

 
Fo

r 
th

e 
ye

ar
 e

nd
ed

 3
1 

D
ec
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r 
20

20
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 T
H

E
 IN

D
E

P
E

N
D

E
N

T
 A

U
D

IT
O

R
’S

 R
E

P
O

R
T

 –
 C

O
N

T
IN

U
E

D
 

 K
ey

 A
ud

it
 M

at
te

rs
 –

co
nt

in
ue

d 
 

Th
e 

fo
llo

w
in

g 
ar

e 
th

e 
ke

y 
au

di
t 

m
at

te
rs

 t
ha

t 
ha

ve
 b

ee
n 

id
en

tif
ie

d 
fo

r 
th

e 
ye

ar
: 

 1.
0.

 G
oi

ng
 C

on
ce

rn
 s

ta
tu

s 
 A

 r
ev

ie
w

 o
f t

he
 E

nt
ity

’s
 g

oi
ng

 c
on

ce
rn

 
st

at
us

 
fo

r 
pa

rt
 

of
 

th
e 

ye
ar

 
20

20
 

re
ve

al
ed

 s
om

e 
co

nt
in

uo
us

 s
ig

ni
fic

an
t 

th
re

at
s 

un
de

rm
in

in
g 

th
e 

st
ab

ili
ty

 a
nd

 
fu

nc
tio

na
lit

y 
of

 
U

PR
S 

bu
t 

m
ai

nl
y 

ca
us

ed
 

by
 

th
os

e 
ch

ar
ge

d 
w

ith
 

its
 

go
ve

rn
an

ce
 a

nd
 m

an
ag

em
en

t. 
 

O
ur

 
pr

oc
ed

ur
es

 
in

 
re

la
tio

n 
to

 
th

is
 

m
at

te
r 

in
vo

lv
ed

 
pe

rf
or

m
in

g 
su

bs
ta

nt
iv

e 
te

st
s 

to
 r

ev
ie

w
 a

nd
 c

on
fir

m
 t

he
 

ac
tu

al
 t

hr
ea

ts
 t

o 
th

e 
go

in
g 

co
nc

er
n 

st
at

us
 o

f t
he

 e
nt

ity
 a

nd
 

ho
w

 t
he

se
 w

er
e 

re
so

lv
ed

 t
o 

gu
ar

an
te

e 
th

e 
co

nt
in

ui
ty

 o
f 

U
PR

S.
 W

e 
co

nf
ir

m
ed

 t
ha

t: 
 1)

 T
he

 R
eg

ul
at

or
 c

on
tin

ue
d 

to
 e

xe
rc

is
e 

hi
s 

po
w

er
s 

un
de

r 
th

e 
re

sp
ec

tiv
e 

la
w

s 
an

d 
re

gu
la

tio
ns

, 
to

 o
ve

rs
ee

 t
he

 
op

er
at

io
ns

 o
f t

he
 e

nt
ity

 a
nd

 e
ns

ur
ed

 t
ha

t 
a 

ne
w

 B
oa

rd
 

w
as

 
su

bs
ta

nt
iv

el
y 

ap
po

in
te

d/
el

ec
te

d 
du

ri
ng

 
th

e 
la

st
 

qu
ar

te
r 

of
 t

he
 y

ea
r 

to
 t

ak
e 

ov
er

 f
ro

m
 t

he
 C

ar
e-

ta
ke

r 
he

 h
ad

 e
nt

ru
st

ed
 w

ith
 t

he
 g

ov
er

na
nc

e 
re

sp
on

si
bi

lit
y 

in
 

th
e 

ye
ar

 2
01

9.
 

 
2)

 A
s 

a 
re

su
lt 

of
 t

he
 n

ew
 B

oa
rd

 o
f D

ir
ec

to
rs

 c
om

in
g 

in
to

 
be

in
g 

an
d 

as
su

m
in

g 
th

e 
ov

er
si

gh
t 

ro
le

s 
it 

w
as

 a
bl

e 
to

 
re

-o
rg

an
iz

e 
th

e 
en

tit
y 

an
d 

gr
ad

ua
lly

 
re

st
or

ed
 

its
 

bu
si

ne
ss

 
op

er
at

io
ns

 
du

ri
ng

 
th

e 
ye

ar
 

de
sp

ite
 

th
e 

ch
al

le
ng

es
 f

ac
ed

 a
t 

th
e 

tim
e 

m
ai

nl
y 

br
ou

gh
t 

ab
ou

t 
by

 
th

e 
C

O
VI

D
-1

9 
pa

nd
em

ic
. 

T
he

 
ne

w
 

Bo
ar

d 
w

as
 

m
an

da
te

d 
to

 
ru

n 
U

PR
S 

fo
r 

a 
th

re
e-

ye
ar

 
pe

ri
od

 
ef

fe
ct

iv
e 

th
e 

m
on

th
 o

f O
ct

ob
er

 2
02

0.
 

W
e 

ha
ve

 n
o 

fu
rt

he
r 

di
sc

lo
su

re
s 

or
 r

es
er

va
tio

ns
 t

o 
m

ak
e 

ab
ou

t 
th

is
 p

ar
tic

ul
ar

 m
at

te
r.

 
2.

0.
 

Im
pa

ct
 o

f C
O

V
ID

-1
9 

on
 t

he
 

E
nt

it
y’

s 
op

er
at

io
ns

 
an

d 
go

in
g 

co
nc

er
n 

st
at

us
: 

 
D

ur
in

g 
th

e 
au

di
t, 

w
e 

pa
id

 p
ar

tic
ul

ar
 

at
te

nt
io

n 
to

 t
he

 e
ffe

ct
s 

of
 C

O
VI

D
-1

9 
on

 t
he

 g
oi

ng
 c

on
ce

rn
 s

ta
tu

s 
of

 U
PR

S 
fr

om
 

th
e 

tim
e 

th
e 

ou
tb

re
ak

 
w

as
 

of
fic

ia
lly

 a
nn

ou
nc

ed
 u

p 
to

 t
he

 B
al

an
ce

 
Sh

ee
t 

da
te

 a
nd

 w
e 

co
nf

ir
m

ed
 t

ha
t 

th
e 

ef
fe

ct
s 

of
 t

he
 p

an
de

m
ic

 r
es

ul
te

d 
in

to
 

m
at

er
ia

l 
un

ce
rt

ai
nt

y 
re

la
tin

g 
to

 
th

e 
fu

tu
re

 
fin

an
ci

al
 

po
si

tio
n,

 
fin

an
ci

al
 

pe
rf

or
m

an
ce

 a
nd

 C
as

h 
flo

w
s 

of
 t

he
 

en
tit

y.
   

O
ur

 
pr

oc
ed

ur
es

 
in

 
re

la
tio

n 
to

 
th

is 
m

at
te

r 
in

cl
ud

ed
 

pe
rf

or
m

in
g 

te
st

s 
to

 c
on

fir
m

 t
he

 B
oa

rd
 a

nd
 m

an
ag

em
en

t’s
 

ac
tio

n 
an

d 
re

sp
on

se
s 

to
 t

he
 s

itu
at

io
n 

th
at

 w
ou

ld
 e

ns
ur

e 
co

nt
in

ui
ty

 
of

 
U

PR
S 

in
 

op
er

at
io

n.
 

In
 

re
sp

on
se

 
to

 
th

is 
m

at
te

r,
 

w
e 

co
nf

ir
m

ed
 

th
at

 
th

e 
Bo

ar
d 

ha
d 

ta
ke

n 
th

e 
fo

llo
w

in
g 

ac
tio

ns
: 

 (i)
 P

os
tp

on
ed

 
m

os
t 

of
 

th
e 

ac
tiv

iti
es

 
th

at
 

w
er

e 
to

 
be

 
pe

rf
or

m
ed

 d
ur

in
g 

th
e 

ye
ar

 e
sp

ec
ia

lly
 t

ho
se

 t
ha

t 
w

er
e 

cl
as

si
fie

d 
by

 g
ov

er
nm

en
t 

as
 f

al
lin

g 
in

 t
he

 c
at

eg
or

y 
of

 
no

n-
es

se
nt

ia
l s

er
vi

ce
s 

i.e
. A

G
M

, p
hy

si
ca

l t
ra

ns
ac

tin
g 

of
 

bu
si

ne
ss

 w
ith

 t
he

 c
lie

nt
s, 

am
on

g 
ot

he
rs

; 
(ii

) 
C

re
at

ed
 a

w
ar

en
es

s 
am

on
g 

its
 s

ta
ke

ho
ld

er
s 

in
cl

ud
in

g 
em

pl
oy

ee
s 

an
d 

m
em

be
rs

 b
y 

av
ai

lin
g 

in
fo

rm
at

io
n 

ab
ou

t 
th

e 
vi

ru
s;

 

U
G

A
N

D
A

 P
E

R
FO

R
M

IN
G

 R
IG

H
T

 S
O

C
IE

T
Y

 (
U

P
R

S)
 L

T
D

  
A

ud
it

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

 
Fo

r 
th

e 
ye

ar
 e

nd
ed
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 W
e 

no
te

d 
th

at
 t

he
 e

nt
ity

’s
 a

ct
iv

iti
es

 
an

d 
th

os
e 

of
 

its
 

m
em

be
rs

 
w

er
e 

ra
nk

ed
 

am
on

g 
th

e 
no

n-
es

se
nt

ia
l 

se
rv

ic
es

 d
ue

 t
o 

th
e 

re
st

ri
ct

io
ns

 p
ut

 in
 

pl
ac

e 
by

 t
he

 G
ov

er
nm

en
t 

du
ri

ng
 t

he
 

lo
ck

 
do

w
n 

pe
ri

od
s 

to
 

fig
ht

 
th

e 
pa

nd
em

ic
. 

Th
is

 
ca

us
ed

 
so

m
e 

di
sr

up
tio

ns
 i

n 
th

e 
pl

an
ne

d 
op

er
at

io
ns

 
of

 t
he

 e
nt

ity
 f

or
 t

he
 y

ea
r 

an
d 

gr
os

sl
y 

af
fe

ct
ed

 it
s 

ea
rn

in
gs

 fr
om

 t
he

 s
ec

to
r 

it 
w

or
ks

 w
ith

.  
 

(ii
i) 

Pu
t 

in
 

pl
ac

e 
th

e 
ne

ce
ss

ar
y 

St
an

da
rd

 
O

pe
ra

tin
g 

Pr
oc

ed
ur

es
 

(S
O

Ps
) 

to
 

pr
ot

ec
t 

th
e 

em
pl

oy
ee

s 
an

d 
ot

he
r 

st
ak

eh
ol

de
rs

 fr
om

 t
he

 p
an

de
m

ic
; 

 
(iv

) L
ob

bi
ed

 
fo

r 
so

m
e 

C
O

VI
D

-1
9 

re
lie

f 
fu

nd
 

fr
om

 
th

e 
G

ov
er

nm
en

t 
A

ge
nc

ie
s 

ch
ar

ge
d 

w
ith

 t
he

 s
am

e 
in

 o
rd

er
 

to
 s

up
po

rt
 it

s 
m

em
be

rs
 in

 n
ee

d.
 

 (v
) 

In
 a

dd
iti

on
, 

a 
cr

is
is 

m
an

ag
em

en
t 

te
am

 a
nd

 c
on

tin
ui

ty
 

pl
an

 w
er

e 
pu

t 
in

 p
la

ce
 t

o 
de

al
 w

ith
 t

he
 p

ot
en

tia
l 

ne
ga

tiv
e 

im
pa

ct
 

of
 

th
e 

pa
nd

em
ic

 
on

 
th

e 
en

tit
y’

s 
op

er
at

io
ns

 
an

d 
en

su
re

 
its

 
go

in
g 

co
nc

er
n 

st
at

us
 

is 
m

ai
nt

ai
ne

d.
 

 Be
sid

es
, t

he
 a

bo
ve

 m
at

te
rs

, w
e 

ha
ve

 n
o 

ot
he

r 
sig

ni
fic

an
t 

ke
y 

au
di

t 
m

at
te

rs
 t

ha
t 

w
er

e 
id

en
tif

ie
d 

fo
r 

th
e 

ye
ar

 
th

at
 w

ou
ld

 q
ua

lif
y 

fo
r 

di
sc

lo
su

re
 in

 t
hi

s 
au

di
t 

re
po

rt
. T

he
 a

bo
ve

 k
ey

 a
ud

it 
m

at
te

rs
 d

o 
no

t 
m

od
ify

 o
ur

 a
ud

it 
op

in
io

n 
as

 s
ta

te
d 

ea
rli

er
 in

 th
e 

op
in

io
n 

pa
ra

gr
ap

h.
  

 O
th

er
 in

fo
rm

at
io

n:
 

 M
an

ag
em

en
t 

is
 

re
sp

on
si

bl
e 

fo
r 

th
e 

ot
he

r 
in

fo
rm

at
io

n.
 

Th
e 

ot
he

r 
in

fo
rm

at
io

n 
co

m
pr

is
es

 
th

e 
in

fo
rm

at
io

n 
in

cl
ud

ed
 i

n 
th

e 
A

nn
ua

l 
Re

po
rt

, 
bu

t 
do

es
 n

ot
 i

nc
lu

de
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 a
nd

 o
ur

 
au

di
to

r’
s 

re
po

rt
 t

he
re

on
. 

O
ur

 o
pi

ni
on

 o
n 

th
e 

fin
an

ci
al

 s
ta

te
m

en
ts

 d
oe

s 
no

t 
co

ve
r 

th
e 

ot
he

r 
in

fo
rm

at
io

n 
an

d 
w

e 
do

 n
ot

 e
xp

re
ss

 a
ny

 fo
rm

 o
f a

ss
ur

an
ce

 c
on

cl
us

io
n 

th
er

eo
n.

 
 In

 c
on

ne
ct

io
n 

w
ith

 o
ur

 a
ud

it 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
, 

ou
r 

re
sp

on
sib

ili
ty

 i
s 

to
 r

ea
d 

th
e 

ot
he

r 
in

fo
rm

at
io

n 
id

en
tif

ie
d 

ab
ov

e 
an

d,
 i

n 
do

in
g 

so
, 

co
ns

id
er

 w
he

th
er

 t
he

 o
th

er
 i

nf
or

m
at

io
n 

is 
m

at
er

ia
lly

 
in

co
ns

is
te

nt
 w

ith
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 o
r 

ou
r 

kn
ow

le
dg

e 
ob

ta
in

ed
 i

n 
th

e 
au

di
t, 

or
 o

th
er

w
is

e 
ap

pe
ar

s 
to

 
be

 
m

at
er

ia
lly

 
m

iss
ta

te
d.

 
If 

ba
se

d 
on

 
th

e 
w

or
k 

w
e 

ha
ve

 
pe

rf
or

m
ed

 
on

 
th

e 
ot

he
r 

in
fo

rm
at

io
n 

th
at

 w
e 

ha
ve

 o
bt

ai
ne

d 
pr

io
r 

to
 t

he
 d

at
e 

of
 t

hi
s 

au
di

to
r’

s 
re

po
rt

, w
e 

co
nc

lu
de

 t
ha

t 
th

er
e 

is
 a

 m
at

er
ia

l m
iss

ta
te

m
en

t 
of

 t
hi

s 
in

fo
rm

at
io

n,
 w

e 
ar

e 
re

qu
ir

ed
 t

o 
re

po
rt

 t
ha

t 
fa

ct
.  

 W
e 

ha
ve

 n
ot

hi
ng

 to
 re

po
rt 

in
 th

is 
re

ga
rd

. 
 R

es
po

ns
ib

ili
ti

es
 o

f 
B

oa
rd

 o
f 

D
ir

ec
to

rs
 a

nd
 t

ho
se

 w
it

h 
G

ov
er

na
nc

e 
fo

r 
th

e 
Fi

na
nc

ia
l 

St
at

em
en

ts
: 

 Th
e 

Bo
ar

d 
is

 r
es

po
ns

ib
le

 f
or

 t
he

 p
re

pa
ra

tio
n 

an
d 

fa
ir

 p
re

se
nt

at
io

n 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
 i

n 
ac

co
rd

an
ce

 w
ith

 t
he

 IF
R

Ss
, a

nd
 fo

r 
su

ch
 in

te
rn

al
 c

on
tr

ol
s 

as
 m

an
ag

em
en

t 
de

te
rm

in
es

 is
 n

ec
es

sa
ry

 t
o 

en
ab

le
 t

he
 p

re
pa

ra
tio

n 
of

 f
in

an
ci

al
 s

ta
te

m
en

ts
 t

ha
t 

ar
e 

fr
ee

 f
ro

m
 m

at
er

ia
l 

m
iss

ta
te

m
en

ts
, 

w
he

th
er

 
du

e 
to

 f
ra

ud
 o

r 
er

ro
r.

 I
n 

pr
ep

ar
at

io
n 

of
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

, 
m

an
ag

em
en

t 
is 

re
sp

on
si

bl
e 

fo
r 

as
se

ss
in

g 
th

e 
So

ci
et

y’
s 

ab
ili

ty
 t

o 
co

nt
in

ue
 a

s 
a 

go
in

g 
co

nc
er

n,
 d

isc
lo

si
ng

, a
s 

ap
pl

ic
ab

le
, m

at
te

rs
 r

el
at

ed
 

to
 g

oi
ng

 c
on

ce
rn

 a
nd

 u
sin

g 
th

e 
go

in
g 

co
nc

er
n 

ba
si

s 
of

 a
cc

ou
nt

in
g 

un
le

ss
 m

an
ag

em
en

t 
ei

th
er

 in
te

nd
s 

to
 l

iq
ui

da
te

 t
he

 S
oc

ie
ty

 o
r 

to
 c

ea
se

 o
pe

ra
tio

ns
, o

r 
ha
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 c
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 c
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 c
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 c
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 c
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l p
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 t
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 d
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to
 o

ne
 o

f t
he

 fo
llo

w
in

g 
ca

te
go

ri
es

: 
• 

am
or

tis
ed

 c
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 c
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 p
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is

 t
o 

ho
ld

 t
he

 fi
na

nc
ia

l a
ss

et
s 

to
 c

ol
le

ct
 

co
nt

ra
ct

ua
l c

as
h 

flo
w

s;
 a

nd
 

 • 
Its

 c
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 d
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 o
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 d
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 o
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 c
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l r
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 m
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 d
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 c
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at
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 c
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 m
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 c
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m
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 c
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 c
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 c
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 c
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 c
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 b
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 r
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 d
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 p
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 p
ro

pe
rt

ie
s 

ac
qu

ir
ed

 b
y 

th
e 

So
ci

et
y 

in
 fo

rm
 o

f d
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 m
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 d
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l p
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l c
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. D
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R
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 C
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 p
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e 
So

ci
et

y 
fo

r 
m

ai
nt

ai
ni

ng
 i

ts
 a

cc
ou

nt
 r
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 b
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 d
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e 

w
he

th
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 c
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 c
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at
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f f
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 c
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 c
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 c
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 b
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at
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E

m
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 b
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S 
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o 

its
 e

m
pl
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at
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 (
N
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 p
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 c
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at
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s 
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m
e 
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e 
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 c
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tr
ib
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 p
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at
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ti
on
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 c
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 c
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hi
lli
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l c
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re
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ra
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at
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 c
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l p
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re
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ra
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at
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at
es

 a
nd

 ju
dg

em
en

ts
 in

 a
pp

ly
in

g 
ac

co
un

ti
ng

 p
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 c
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 b
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at
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f f
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 b
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 c
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, b
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l r
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 C
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at
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 p
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ro
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 b
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 c
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 c
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.  
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co
m
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m
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d 
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d 
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 b

e 
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d 
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 p
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ax

at
io
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e 

ra
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f 
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ie
d 
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to

ry
 r

at
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 c
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A
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ra
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 s
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 w
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 c
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tiv
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 b
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n 

m
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f 
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e 
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 c
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at
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A
 r
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 p
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ra
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ra

ns
fe
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r 
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at
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w
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 p
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 m
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 m
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 p
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 r
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 p
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U
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 t
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 b
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, 
Bo
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ra
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 m
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at
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 r
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 f
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re
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m
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h 
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fe
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d 
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 r
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m
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 i
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 f
ee

s 
to

 f
in

an
ce

 i
ts

 
op

er
at

io
ns

.  
 

M
an

ag
em

en
t 

en
de

av
ou

rs
 a

t 
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 p
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at
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re
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 d
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 m
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 c
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 d
is

ci
pl

in
ed

 r
is

k 
as

se
ss

m
en

t 
pr

oc
ed

ur
es

 a
nd

 c
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R
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s 
an
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ab
lis
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d 
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r 
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 c
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m
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 b
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at
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 b
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m
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 c
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 c

om
pr

eh
en

siv
e 

ra
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f c
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 

12.0. PROPERTY AND EQUIPMENT (CURRENT YEAR -2020) 
 

Name of Asset 

Data 
Handling 

Equipment 
Furniture and 

Fittings 

Motor 
Vehicle and 

cycles 
Office 

Equipment  Generator Total 
Costs / Valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2020      42,783,505       19,467,718       18,250,000       13,856,300       3,300,000          97,657,523  

Additions/Disposals        2,050,000                        -                        -                        -                      -            2,050,000  

As at 31 Dec. 2020   44,833,505     19,467,718     18,250,000     13,856,300     3,300,000       99,707,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2020      38,901,143       13,521,913       11,106,000         4,137,941       2,529,297          70,196,294  

Charge for the year         2,372,945            743,226         1,428,800         1,214,795          154,141            5,913,906  

Charge on disposal                       -                        -                        -                        -                      -                          -  

As at 31 Dec. 2020   41,274,088     14,265,139     12,534,800       5,352,736     2,683,437       76,110,200  

Net Book Value:             

As at 31 Dec. 2019        3,882,362         5,945,805         7,144,000         9,718,359          770,703          27,461,229  

As at 31 Dec. 2020      3,559,417       5,202,579       5,715,200       8,503,564        616,563       23,597,323  
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 

12.1. PROPERTY AND EQUIPMENT – (PREVIOUS YEAR 2019) 
 

Name of Asset 
Data Handling 

Equipment 
Furniture and 

Fittings 
Motor Vehicle 

and Cycles 
Office 

Equipment  Generator Total 
Costs / valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2019      41,108,505       19,467,718       18,250,000       11,579,300      3,300,000       93,705,523  

Additions/Disposals        1,675,000                        -                        -         2,277,000                     -         3,952,000  

As at 31 Dec. 2019   42,783,505    19,467,718    18,250,000    13,856,300    3,300,000    97,657,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2019      36,312,902       12,672,513         9,320,000         2,749,604      2,336,621       63,391,639  

Charge for the year         2,588,241            849,401         1,786,000         1,388,337         192,676         6,804,655  

Charge on disposal                       -                        -                        -                        -                     -                        -  

As at 31 Dec. 2019   38,901,143    13,521,913    11,106,000       4,137,941    2,529,297    70,196,294  

Net Book Value:             

As at 31 Dec. 2018        4,795,603         6,795,205         8,930,000         8,829,696         963,379       30,313,884  

As at 31 Dec. 2019      3,882,362       5,945,805       7,144,000       9,718,359       770,703    27,461,229  
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 c
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 c
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ra
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 d
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 d
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ed
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ef
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r 
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e 
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et
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ug
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e 
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d 
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ra
te
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c 

an
d 
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f b
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rd
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em
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rs

 c
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d 
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 e
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er
ie

nc
e 
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 t
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n 
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n 
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 c
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pl
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en
t 
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e 

pr
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on
al
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xp
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 c
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ie
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an
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st

ra
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 f
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cc
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g 
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an
ce
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ep
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e 
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A
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ou
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 f
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e 
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d 
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 p
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 c
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 m
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 c
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 c
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re
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 m
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be
rs
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84

 m
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 o
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P
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at
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 b
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at
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4.
5.

 
R

em
un

er
at

io
n 

of
 B

oa
rd

 m
em

be
rs

. 
 Se

rv
in

g 
on

 t
he

 B
oa

rd
 o

f U
PR

S 
is

 a
 v

ol
un

ta
ry

 s
er

vi
ce

 b
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ed
 o

n 
th

e 
au

th
or

ity
 e

nt
ru

st
ed

 t
o 

th
e 

in
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vi
du

al
 B

oa
rd

 m
em

be
rs

 b
y 

th
e 

A
G

M
 a

nd
 t

he
 R

eg
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at
or

. 
T

he
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fo
re

, 
th

e 
en

tit
y 

do
es

 n
ot

 
re

m
un

er
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e 
its

 B
oa

rd
 m

em
be

rs
 o

n 
a 

m
on

th
ly

 b
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is
. T
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 B

oa
rd

 m
em

be
rs
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 o
nl

y 
fa

ci
lit

at
ed

 
w

he
n 
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nd
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tin

g 
of
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l b
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s 
of

 t
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 S
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ie
ty
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e 
w
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s 
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rn

an
ce

 p
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ic
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 m
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 m
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m
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w
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 t
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m
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ag
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t 
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d 
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f 
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e 
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 t
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re
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ob
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t 
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al
 c
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s 
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d 

th
at
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pr
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 U
PR

S 
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e 
m
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d 
w
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e 
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d 
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al

 r
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e 
ri
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 c
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 o
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ra
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 b
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er
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o 
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re
ga

rd
in

g:
 

 a)
 

Th
e 

ef
fe

ct
iv

en
es

s 
an

d 
ef

fic
ie

nc
y 

of
 o

pe
ra

tio
ns

; 
b)

 S
af

eg
ua

rd
in

g 
of

 t
he

 S
oc

ie
ty

’s
 a

ss
et

s;
 

c)
 

C
om

pl
ia

nc
e 

w
ith

 a
pp

lic
ab

le
 la

w
s 

an
d 

re
gu

la
tio

ns
; 

d)
 T

he
 r

el
ia

bi
lit

y 
of

 a
cc

ou
nt

in
g 

re
co

rd
s;

 
e)

 
Bu

si
ne
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 s
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ta

in
ab

ili
ty

 u
nd

er
 n

or
m

al
 a

s 
w

el
l a

s 
ad

ve
rs

e 
co

nd
iti

on
s;

 a
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f) 
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on
si

bl
e 

be
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vi
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r 
to

w
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ds
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ll 
st
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de
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 Th
e 

ef
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ie
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y 
of

 a
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 i
nt
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s 
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t 

ob
se
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 m
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 o

f 
no
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of
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h 
m
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s 
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 s
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ff.
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m
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 c

an
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ro
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 a
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ut
e 
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e 
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t 
m
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at
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en
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m

in
g 

Ri
gh

t 
So

ci
et

y 
Lt

d,
 a

s 
se

t 
ou

t 
on

 p
ag

e 
15

 t
o 

36
 a

nd
 t

he
 A

nn
ex

es
 t

he
re

to
 p

re
se

nt
ed

 h
er

ei
na

fte
r.

 T
he

se
 fi

na
nc

ia
l s

ta
te

m
en

ts
 

co
m

pr
is

e 
of

; 
th

e 
St

at
em

en
t 

of
 C

om
pr

eh
en

si
ve

 I
nc

om
e,

 t
he

 S
ta

te
m

en
t 

of
 F

in
an

ci
al

 P
os

iti
on

, 
th

e 
St

at
em

en
t 

of
 C

as
h 

flo
w

s,
 t

he
 S

ta
te

m
en

t 
of

 C
ha

ng
es

 i
n 

A
cc

um
ul

at
ed

 F
un

ds
 a

nd
 t

he
 n

ot
es

 t
o 

th
e 

fin
an

ci
al

 s
ta

te
m

en
ts

, 
in

cl
ud

in
g 

a 
su

m
m

ar
y 

of
 s

ig
ni

fic
an

t 
ac

co
un

tin
g 

po
lic

ie
s 

fo
r 

th
e 

ye
ar

 e
nd

ed
 3

1 
D

ec
em

be
r,

 2
02

1.
 

 
In

 o
ur

 o
pi

ni
on

, t
he

 a
cc

om
pa

ny
in

g 
fin

an
ci

al
 s

ta
te

m
en

ts
 p

re
se

nt
 in

 a
ll 

m
at

er
ia

l r
es

pe
ct

s,
 a

 t
ru

e 
an

d 
fa

ir
 

vi
ew

 o
f t

he
 fi

na
nc

ia
l p

os
iti

on
 o

f U
ga

nd
a 

Pe
rf

or
m

in
g 

Ri
gh

t 
So

ci
et

y 
Lt

d 
as

 a
t 

31
 D

ec
em

be
r 

20
21

, a
nd

 it
s 

fin
an

ci
al

 p
er

fo
rm

an
ce

 a
nd

 c
as

h 
flo

w
s 

fo
r 

th
e 

ye
ar

 t
he

n 
en

de
d 

in
 a

cc
or

da
nc

e 
w

ith
 t

he
 I

nt
er

na
tio

na
l 

Fi
na

nc
ia

l 
Re

po
rt

in
g 

St
an

da
rd

s 
(IF

RS
s)

, 
th

e 
C

op
yr

ig
ht

 a
nd

 N
ei

gh
bo

ur
in

g 
Ri

gh
ts

 A
ct

 2
00

6 
an

d 
th

e 
C

om
pa

ni
es

 A
ct

 2
01

2 
as

 a
m

en
de

d.
 

 B
as

is
 fo

r 
O

pi
ni

on
: 

 W
e 

co
nd

uc
te

d 
ou

r 
au

di
t 

in
 

ac
co

rd
an

ce
 

w
ith

 
In

te
rn

at
io

na
l 

St
an

da
rd

s 
on

 
A

ud
iti

ng
 

(IS
A

s)
 

an
d 

G
ui

de
lin

es
 i

ss
ue

d 
by

 t
he

 I
ns

tit
ut

e 
of

 C
er

tif
ie

d 
Pu

bl
ic

 A
cc

ou
nt

an
ts

 o
f 

U
ga

nd
a.

 O
ur

 r
es

po
ns

ib
ili

tie
s 

un
de

r 
th

os
e 

st
an

da
rd

s 
ar

e 
fu

rt
he

r 
de

sc
ri

be
d 

in
 t

he
 A

ud
ito

r’s
 R

es
po

ns
ib

ilit
ie

s 
fo

r 
th

e 
A

ud
it 

of
 t

he
 

Fi
na

nc
ia

l 
St

at
em

en
ts

 s
ec

tio
n 

of
 o

ur
 r

ep
or

t. 
W

e 
ar

e 
in

de
pe

nd
en

t 
of

 t
he

 S
oc

ie
ty

 i
n 

ac
co

rd
an

ce
 w

ith
 

th
e 

In
te

rn
at

io
na

l 
Et

hi
cs

 
St

an
da

rd
s 

Bo
ar

d 
fo

r 
A

cc
ou

nt
an

ts
’ 

C
od

e 
of

 
Et

hi
cs

 
fo

r 
Pr

of
es

sio
na

l 
A

cc
ou

nt
an

ts
 (

IE
SB

A
 C

od
e)

 t
og

et
he

r 
w

ith
 t

he
 e

th
ic

al
 r

eq
ui

re
m

en
ts

 t
ha

t 
ar

e 
re

le
va

nt
 t

o 
ou

r 
au

di
t 

of
 

th
e 

fin
an

ci
al

 
st

at
em

en
ts

 
in

 
U

ga
nd

a,
 

an
d 

w
e 

ha
ve

 
fu

lfi
lle

d 
ou

r 
ot

he
r 

et
hi

ca
l 

re
sp

on
si

bi
lit

ie
s 

in
 

ac
co

rd
an

ce
 w

ith
 t

he
se

 r
eq

ui
re

m
en

ts
 a

nd
 t

he
 I

ES
BA

 C
od

e.
 W

e 
be

lie
ve

 t
ha

t 
th

e 
au

di
t 

ev
id

en
ce

 w
e 

ha
ve

 o
bt

ai
ne

d 
is 

su
ffi

ci
en

t 
an

d 
ap

pr
op

ri
at

e 
to

 p
ro

vi
de

 a
 b

as
is 

fo
r 

ou
r 

op
in

io
n.

 
 K

ey
 A

ud
it

 M
at

te
rs

: 
 K

ey
 a

ud
it 

m
at

te
rs

 a
re

 t
ho

se
 t

ha
t, 

in
 o

ur
 p

ro
fe

ss
io

na
l j

ud
gm

en
t, 

w
er

e 
of

 m
os

t 
si

gn
ifi

ca
nc

e 
in

 o
ur

 a
ud

it 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
 o

f 
th

e 
cu

rr
en

t 
pe

ri
od

. 
Th

es
e 

m
at

te
rs

 w
er

e 
ad

dr
es

se
d 

in
 t

he
 c

on
te

xt
 o

f 
ou

r 
au

di
t 

of
 t

he
 fi

na
nc

ia
l s

ta
te

m
en

ts
 a

s 
a 

w
ho

le
, a

nd
 in

 fo
rm

in
g 

ou
r 

op
in

io
n 

th
er

eo
n,

 a
nd

 w
e 

do
 n

ot
 

pr
ov

id
e 

a 
se

pa
ra

te
 o

pi
ni

on
 o

n 
th

es
e 

m
at

te
rs

.  
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 T
H

E
 IN

D
E

P
E

N
D

E
N

T
 A

U
D

IT
O

R
’S

 R
E

P
O

R
T

 –
 C

O
N

T
IN

U
E

D
 

 K
ey

 A
ud

it
 M

at
te

rs
 –

co
nt

in
ue

d 

Th
e 

fo
llo

w
in

g 
ar

e 
th

e 
ke

y 
au

di
t 

m
at

te
rs

 t
ha

t 
ha

ve
 b

ee
n 

id
en

tif
ie

d 
fo

r 
th

e 
ye

ar
: 

 K
ey

 A
ud

it
 M

at
te

r 
id

en
ti

fie
d 

  
H

ow
 o

ur
 A

ud
it

 a
dd

re
ss

ed
 t

he
 K

A
M

s 
 

1.
0.

 
Im

pa
ct

 o
f C

O
V

ID
-1

9 
on

 t
he

 
E

nt
it

y’
s 

op
er

at
io

ns
 

an
d 

go
in

g 
co

nc
er

n 
st

at
us

: 
 

D
ur

in
g 

th
e 

au
di

t, 
w

e 
pa

id
 p

ar
tic

ul
ar

 
at

te
nt

io
n 

to
 t

he
 e

ffe
ct

s 
of

 C
O

VI
D

-1
9 

on
 t

he
 g

oi
ng

 c
on

ce
rn

 s
ta

tu
s 

of
 t

he
 

U
PR

S 
fr

om
 t

he
 t

im
e 

th
e 

ou
tb

re
ak

 w
as

 
of

fic
ia

lly
 

an
no

un
ce

d 
to

 
th

e 
Ba

la
nc

e 
Sh

ee
t 

da
te

 a
nd

 w
e 

co
nf

ir
m

ed
 t

ha
t 

th
e 

ef
fe

ct
s 

of
 t

he
 p

an
de

m
ic

 r
es

ul
te

d 
in

to
 

m
at

er
ia

l 
un

ce
rt

ai
nt

y 
re

la
tin

g 
to

 
th

e 
fu

tu
re

 
fin

an
ci

al
 

po
si

tio
n,

 
fin

an
ci

al
 

pe
rf

or
m

an
ce

 a
nd

 C
as

h 
flo

w
s 

of
 t

he
 

en
tit

y.
  

W
e 

no
te

d 
th

at
 t

he
 e

nt
ity

’s
 

ac
tiv

iti
es

 a
nd

 t
ho

se
 o

f 
its

 m
em

be
rs

 
w

er
e 

ra
nk

ed
 a

m
on

g 
th

e 
no

n-
es

se
nt

ia
l 

se
rv

ic
es

 d
ue

 t
o 

th
e 

re
st

ri
ct

io
ns

 p
ut

 in
 

pl
ac

e 
by

 t
he

 G
ov

er
nm

en
t 

du
ri

ng
 t

he
 

lo
ck

 
do

w
n 

pe
ri

od
s 

to
 

fig
ht

 
th

e 
pa

nd
em

ic
. 

Th
is

 
ca

us
ed

 
so

m
e 

di
sr

up
tio

ns
 i

n 
th

e 
pl

an
ne

d 
op

er
at

io
ns

 
of

 t
he

 e
nt

ity
 f

or
 t

he
 y

ea
r 

an
d 

gr
os

sl
y 

af
fe

ct
ed

 it
s 

ea
rn

in
gs

 fr
om

 t
he

 s
ec

to
r 

it 
w

or
ks

 w
ith

.  

O
ur

 
pr

oc
ed

ur
es

 
in

 
re

la
tio

n 
to

 
th

is 
m

at
te

r 
in

cl
ud

ed
 

pe
rf

or
m

in
g 

te
st

s 
to

 c
on

fir
m

 t
he

 B
oa

rd
 a

nd
 m

an
ag

em
en

t’s
 

ac
tio

n 
an

d 
re

sp
on

se
s 

to
 t

he
 s

itu
at

io
n 

th
at

 w
ou

ld
 e

ns
ur

e 
co

nt
in

ui
ty

 o
f 

th
e 

U
PR

S 
in

 o
pe

ra
tio

n.
 I

n 
re

sp
on

se
 t

o 
th

is
 

m
at

te
r,

 
w

e 
co

nf
ir

m
ed

 
th

at
 

th
e 

Bo
ar

d 
ha

d 
ta

ke
n 

th
e 

fo
llo

w
in

g 
ac

tio
ns

: 
 (i)

 P
os

tp
on

ed
 

m
os

t 
of

 
th

e 
ac

tiv
iti

es
 

th
at

 
w

er
e 

to
 

be
 

pe
rf

or
m

ed
 d

ur
in

g 
th

e 
ye

ar
 e

sp
ec

ia
lly

 t
ho

se
 t

ha
t 

w
er

e 
cl

as
si

fie
d 

by
 g

ov
er

nm
en

t 
as

 f
al

lin
g 

in
 t

he
 c

at
eg

or
y 

of
 

no
n-

es
se

nt
ia

l s
er

vi
ce

s 
i.e

. A
G

M
, p

hy
si

ca
l t

ra
ns

ac
tin

g 
of

 
bu

si
ne

ss
 w

ith
 t

he
 c

lie
nt

s, 
am

on
g 

ot
he

rs
; 

 
(ii

) 
C

re
at

ed
 a

w
ar

en
es

s 
am

on
g 

its
 s

ta
ke

ho
ld

er
s 

in
cl

ud
in

g 
em

pl
oy

ee
s 

an
d 

m
em

be
rs

 b
y 

av
ai

lin
g 

in
fo

rm
at

io
n 

ab
ou

t 
th

e 
vi

ru
s 

an
d;

 
 (ii

i) 
Pu

t 
in

 
pl

ac
e 

th
e 

ne
ce

ss
ar

y 
St

an
da

rd
 

O
pe

ra
tin

g 
Pr

oc
ed

ur
es

 
(S

O
P)

 
to

 
pr

ot
ec

t 
th

e 
em

pl
oy

ee
s 

an
d 

st
ak

eh
ol

de
rs

 fr
om

 t
he

 p
an

de
m

ic
; 

 (iv
) L

ob
bi

ed
 f

or
 s

om
e 

C
O

VI
D

-1
9 

re
lie

f 
fu

nd
s 

to
 s

up
po

rt
 

th
e 

en
tit

y’
s 

ac
tiv

iti
es

 a
nd

 it
s 

m
em

be
rs

. 
 (v

) 
In

 a
dd

iti
on

, 
a 

cr
is

is 
m

an
ag

em
en

t 
te

am
 a

nd
 c

on
tin

ui
ty

 
pl

an
 w

er
e 

pu
t 

in
 

pl
ac

e 
to

 d
ea

l 
w

ith
 t

he
 p

ot
en

tia
l 

ne
ga

tiv
e 

im
pa

ct
 

of
 

th
e 

pa
nd

em
ic

 
on

 
th

e 
en

tit
y’

s 
op

er
at

io
ns

 
an

d 
en

su
re

 
its

 
go

in
g 

co
nc

er
n 

st
at

us
 

is
 

m
ai

nt
ai

ne
d.

 
 W

e 
ha

ve
 n

o 
fu

rt
he

r 
di

sc
lo

su
re

s 
or

 r
es

er
va

tio
ns

 t
o 

m
ak

e 
ab

ou
t 

th
is

 p
ar

tic
ul

ar
 m

at
te

r.
 

 Be
sid

es
, t

he
 a

bo
ve

 m
at

te
rs

, w
e 

ha
ve

 n
o 

ot
he

r 
sig

ni
fic

an
t 

ke
y 

au
di

t 
m

at
te

rs
 t

ha
t 

w
er

e 
id

en
tif

ie
d 

fo
r 

th
e 

ye
ar

 
th

at
 w

ou
ld

 q
ua

lif
y 

fo
r d

isc
lo

su
re

 in
 th

is 
au

di
t r

ep
or

t. 
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 T
H

E
 IN

D
E

P
E

N
D

E
N

T
 A

U
D

IT
O

R
’S

 R
E

P
O

R
T

 –
 C

O
N

T
IN

U
E

D
 

 O
th

er
 in

fo
rm

at
io

n:
 

 M
an

ag
em

en
t 

is
 

re
sp

on
si

bl
e 

fo
r 

th
e 

ot
he

r 
in

fo
rm

at
io

n.
 

Th
e 

ot
he

r 
in

fo
rm

at
io

n 
co

m
pr

is
es

 
th

e 
in

fo
rm

at
io

n 
in

cl
ud

ed
 i

n 
th

e 
A

nn
ua

l 
Re

po
rt

, 
bu

t 
do

es
 n

ot
 i

nc
lu

de
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 a
nd

 o
ur

 
au

di
to

r’
s 

re
po

rt
 t

he
re

on
. 

O
ur

 o
pi

ni
on

 o
n 

th
e 

fin
an

ci
al

 s
ta

te
m

en
ts

 d
oe

s 
no

t 
co

ve
r 

th
e 

ot
he

r 
in

fo
rm

at
io

n 
an

d 
w

e 
do

 n
ot

 e
xp

re
ss

 a
ny

 fo
rm

 o
f a

ss
ur

an
ce

 c
on

cl
us

io
n 

th
er

eo
n.

 
 In

 c
on

ne
ct

io
n 

w
ith

 o
ur

 a
ud

it 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
, 

ou
r 

re
sp

on
sib

ili
ty

 i
s 

to
 r

ea
d 

th
e 

ot
he

r 
in

fo
rm

at
io

n 
id

en
tif

ie
d 

ab
ov

e 
an

d,
 i

n 
do

in
g 

so
, 

co
ns

id
er

 w
he

th
er

 t
he

 o
th

er
 i

nf
or

m
at

io
n 

is 
m

at
er

ia
lly

 
in

co
ns

is
te

nt
 w

ith
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 o
r 

ou
r 

kn
ow

le
dg

e 
ob

ta
in

ed
 i

n 
th

e 
au

di
t, 

or
 o

th
er

w
is

e 
ap

pe
ar

s 
to

 
be

 
m

at
er

ia
lly

 
m

iss
ta

te
d.

 
If 

ba
se

d 
on

 
th

e 
w

or
k 

w
e 

ha
ve

 
pe

rf
or

m
ed

 
on

 
th

e 
ot

he
r 

in
fo

rm
at

io
n 

th
at

 w
e 

ha
ve

 o
bt

ai
ne

d 
pr

io
r 

to
 t

he
 d

at
e 

of
 t

hi
s 

au
di

to
r’

s 
re

po
rt

, w
e 

co
nc

lu
de

 t
ha

t 
th

er
e 

is
 a

 m
at

er
ia

l m
iss

ta
te

m
en

t 
of

 t
hi

s 
in

fo
rm

at
io

n,
 w

e 
ar

e 
re

qu
ir

ed
 t

o 
re

po
rt

 t
ha

t 
fa

ct
.  

 W
e 

ha
ve

 n
ot

hi
ng

 to
 re

po
rt 

in
 th

is 
re

ga
rd

. 
 R

es
po

ns
ib

ili
ti

es
 o

f 
th

e 
B

oa
rd

 o
f 

D
ir

ec
to

rs
 a

nd
 t

ho
se

 w
it

h 
G

ov
er

na
nc

e 
fo

r 
th

e 
Fi

na
nc

ia
l 

St
at

em
en

ts
: 

 Th
e 

Bo
ar

d 
is

 r
es

po
ns

ib
le

 f
or

 t
he

 p
re

pa
ra

tio
n 

an
d 

fa
ir

 p
re

se
nt

at
io

n 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
 i

n 
ac

co
rd

an
ce

 w
ith

 I
FR

Ss
, 

an
d 

fo
r 

su
ch

 i
nt

er
na

l 
co

nt
ro

ls
 a

s 
m

an
ag

em
en

t 
de

te
rm

in
es

 i
s 

ne
ce

ss
ar

y 
to

 
en

ab
le

 t
he

 p
re

pa
ra

tio
n 

of
 fi

na
nc

ia
l s

ta
te

m
en

ts
 t

ha
t 

ar
e 

fr
ee

 fr
om

 m
at

er
ia

l m
is

st
at

em
en

t, 
w

he
th

er
 d

ue
 

to
 fr

au
d 

or
 e

rr
or

.  
 In

 p
re

pa
ra

tio
n 

of
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

, 
m

an
ag

em
en

t 
is 

re
sp

on
si

bl
e 

fo
r 

as
se
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t 

an
d 

in
cl

ud
in

g 
fo

rw
ar

d-
lo

ok
in

g 
in

fo
rm

at
io

n.
 

 U
PR

S 
as

su
m

es
 t

ha
t 

th
e 

cr
ed

it 
ri

sk
 o

n 
a 

fin
an

ci
al

 a
ss

et
 h

as
 in

cr
ea

se
d 

si
gn

ifi
ca

nt
ly

 if
 it

 is
 m

or
e 

th
an

 1
80

 d
ay

s 
pa

st
 d

ue
. U

PR
S 

co
ns

id
er

s 
a 

fin
an

ci
al

 a
ss

et
 t

o 
be

 in
 d

ef
au

lt 
w

he
n:

 
 • 

Th
e 

de
bt

or
 is

 u
nl

ik
el

y 
to

 p
ay

 it
s 

cr
ed

it 
ob

lig
at

io
ns

 t
o 

U
PR

S 
in

 fu
ll.

 
• 

Th
e 

fin
an

ci
al

 a
ss

et
 is

 m
or

e 
th

an
 3

60
 d

ay
s 

pa
st

 d
ue

. 
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3.
0.

  
SI

G
N

IF
IC

A
N

T
 A

C
C

O
U

N
T

IN
G

 P
O
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C

IE
S 

-C
O

N
T

IN
U

E
D

  
 3.

6.
 

Fi
na

nc
ia

l I
ns

tr
um

en
ts

 –
 c

on
ti

nu
ed

  
 

M
ea

su
ri

ng
 o

f E
C

Ls
 

 EC
Ls

 a
re

 p
ro

ba
bi

lit
y-

w
ei

gh
te

d 
es

tim
at

e 
of

 c
re

di
t 

lo
ss

es
. 

C
re

di
t 

lo
ss

es
 a

re
 m

ea
su

re
d 

as
 t

he
 

pr
es

en
t 

va
lu

e 
of

 a
ll 

ca
sh

 s
ho

rt
fa

lls
 (

i.e
. t

he
 d

iff
er

en
ce

 b
et

w
ee

n 
th

e 
ca

sh
 fl

ow
s 

du
e 

to
 t

he
 e

nt
ity

 
in

 a
cc

or
da

nc
e 

w
ith

 t
he

 c
on

tr
ac

t 
an

d 
th

e 
ca

sh
 fl

ow
s 

th
at

 U
PR

S 
ex

pe
ct

s 
to

 r
ec

ei
ve

). 
EC

Ls
 a

re
 

di
sc

ou
nt

ed
 a

t 
th

e 
ef

fe
ct

iv
e 

in
te

re
st

 r
at

e 
of

 t
he

 fi
na

nc
ia

l a
ss

et
. 

 
C

re
di

t-
Im

pa
ir

ed
 fi

na
nc

ia
l a

ss
et

s 
 A

t 
ea

ch
 r

ep
or

tin
g 

da
te

, U
PR

S 
as

se
ss

es
 w

he
th

er
 fi

na
nc

ia
l a

ss
et

s 
ca

rr
ie

d 
at

 a
m

or
tis

ed
 c

os
t 

ar
e 

cr
ed

it 
im

pa
ir

ed
. 

A
 f

in
an

ci
al

 a
ss

et
 i

s 
‘c

re
di

t-
im

pa
ir

ed
’ 

w
he

n 
on

e 
or

 m
or

e 
ev

en
ts

 t
ha

t 
ha

ve
 a

 
de

tr
im

en
ta

l i
m

pa
ct

 o
n 

th
e 

es
tim

at
ed

 fu
tu

re
 c

as
h 

flo
w

s 
of

 t
he

 fi
na

nc
ia

l a
ss

et
 h

av
e 

oc
cu

rr
ed

. 
 P

re
se

nt
at

io
n 

of
 im

pa
ir

m
en

t 
 Lo

ss
 a

llo
w

an
ce

s 
fo

r 
fin

an
ci

al
 a

ss
et

s 
m

ea
su

re
d 

at
 a

m
or

tis
ed

 c
os

t 
ar

e 
de

du
ct

ed
 fr

om
 t

he
 g

ro
ss

 
ca

rr
yi

ng
 a

m
ou

nt
 o

f t
he

 a
ss

et
s.

 
 

Im
pa

ct
 o

f t
he

 im
pa

ir
m

en
t 

m
od

el
 

 
Th

e 
EC

Ls
 w

er
e 

ca
lc

ul
at

ed
 b

as
ed

 o
n 

ac
tu

al
 c

re
di

t 
lo

ss
 e

xp
er

ie
nc

e 
ov

er
 t

he
 p

as
t 

th
re

e 
ye

ar
s. 

U
PR

S 
pe

rf
or

m
ed

 t
he

 c
al

cu
la

tio
n 

of
 E

C
L 

ra
te

s 
se

pa
ra

te
ly

 fo
r 

re
ce

iv
ab

le
 c

at
eg

or
ie

s.
 U

PR
S 

us
ed

 
a 

sim
pl

ifi
ed

 a
pp

ro
ac

h 
to

 d
et

er
m

in
e 

th
e 

ex
pe

ct
ed

 c
re

di
t 

lo
ss

es
 b

y 
us

in
g 

a 
pr

ov
isi

on
 m

at
ri

x,
 

be
ca

us
e;

 t
he

 r
ec

ei
va

bl
e 

ba
se

 c
on

sis
ts

 o
f 

a 
la

rg
e 

nu
m

be
r 

of
 s

m
al

l 
re

ce
iv

ab
le

 b
al

an
ce

s,
 t

he
 

re
ce

iv
ab

le
s 

ha
ve

 
co

m
m

on
 

ri
sk

 
ch

ar
ac

te
ri

st
ic

s 
an

d 
do

 
no

t 
ha

ve
 

a 
si

gn
ifi

ca
nt

 
fin

an
ci

ng
 

co
m

po
ne

nt
. 

 3.
7.

 
E

xp
en

di
tu

re
 R

ec
og

ni
ti

on
. 

 Ex
pe

nd
itu

re
 is

 r
ec

og
ni

ze
d 

w
he

n 
it 

is
 in

cu
rr

ed
. 

 
3.

8.
 

A
cc

ou
nt

s 
R

ec
ei

va
bl

e 
an

d 
P

re
pa

ym
en

ts
. 

 A
cc

ou
nt

s 
re

ce
iv

ab
le

 a
nd

 P
re

pa
ym

en
ts

 a
re

 r
ec

og
ni

ze
d 

at
 fa

ir
 v

al
ue

. 
 3.

9.
 

P
ay

ab
le

s 
an

d 
ac

cr
ue

d 
ex

pe
ns

es
. 

 Pa
ya

bl
es

 a
nd

 a
cc

ru
ed

 e
xp

en
se

s 
ar

e 
re

co
gn

iz
ed

 a
t f

ai
r 

va
lu

e.
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3.
0.

  
SI

G
N

IF
IC

A
N

T
 A

C
C

O
U

N
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IN
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O
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O

N
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U

E
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 3.

10
. 

P
ro

pe
rt

y 
an

d 
E

qu
ip

m
en

t.
 

 Th
e 

co
st

 o
f 

pu
rc

ha
se

d 
pr

op
er

ty
 a

nd
 e

qu
ip

m
en

t 
is

 t
he

 v
al

ue
 o

f 
th

e 
co

ns
id

er
at

io
n 

gi
ve

n 
to

 
ac

qu
ir

e 
th

e 
as

se
ts

 a
nd

 t
he

 v
al

ue
 o

f o
th

er
 d

ir
ec

tly
 a

tt
ri

bu
te

d 
co

st
s 

w
hi

ch
 h

av
e 

be
en

 in
cu

rr
ed

 in
 

br
in

gi
ng

 t
he

 a
ss

et
s 

to
 t

he
 p

re
se

nt
 lo

ca
tio

n 
an

d 
co

nd
iti

on
 n

ec
es

sa
ry

 fo
r 

th
ei

r 
in

te
nd

ed
 s

er
vi

ce
.  

Ph
ys

ic
al

 p
ro

pe
rt

ie
s 

ac
qu

ir
ed

 b
y 

th
e 

So
ci

et
y 

in
 fo

rm
 o

f d
on

at
io

ns
 in

 k
in

d 
ar

e 
re

co
gn

ise
d 

at
 t

he
 

fa
ir

 v
al

ue
s 

re
pr

es
en

ta
tiv

e 
of

 t
he

 m
ar

ke
t 

pr
ic

es
 a

t 
w

hi
ch

 s
uc

h 
as

se
ts

 w
ou

ld
 h

av
e 

be
en

 
pu

rc
ha

se
d 

in
 t

he
 o

pe
n 

m
ar

ke
t. 

D
ur

in
g 

th
e 

re
po

rt
in

g 
pe

ri
od

, 
th

e 
So

ci
et

y 
re

ce
iv

ed
 s

om
e 

do
na

te
d 

ph
ys

ic
al

 a
ss

et
s 

th
at

 h
av

e 
be

en
 d

is
cl

os
ed

 i
n 

th
e 

as
se

t 
sc

he
du

le
 a

nd
 s

ub
je

ct
ed

 t
o 

de
pr

ec
ia

tio
n 

in
 a

cc
or

da
nc

e 
w

ith
 t

he
 e

nt
ity

’s
 fi

na
nc

ia
l p

ol
ic

y.
 

 3.
11

. 
D

ep
re

ci
at

io
n 

of
 P

ro
pe

rt
y 

an
d 

E
qu

ip
m

en
t.

 
 A

ll 
Pr

op
er

ty
 a

nd
 E

qu
ip

m
en

t 
of

 t
he

 S
oc

ie
ty

 a
re

 s
ta

te
d 

at
 h

is
to

ri
ca

l c
os

t 
va

lu
e 

le
ss

 a
cc

um
ul

at
ed

 
de

pr
ec

ia
tio

n 
an

d 
im

pa
ir

m
en

t 
lo

ss
es

, w
he

re
 a

pp
lic

ab
le

. D
ep

re
ci

at
io

n 
is 

ca
lc

ul
at

ed
 t

o 
w

ri
te

 o
ff 

th
e 

co
st

 o
f 

ea
ch

 a
ss

et
 o

ve
r 

th
ei

r 
ex

pe
ct

ed
 u

se
fu

l 
liv

es
 o

n 
th

e 
ba

sis
 o

f 
R

ed
uc

in
g 

Ba
la

nc
e 

m
et

ho
d 

an
d 

us
in

g 
th

e 
an

nu
al

 r
at

es
 s

ta
te

d 
be

lo
w

; 
 A

ss
et

 C
la

ss
 

R
at

es
 

Fu
rn

itu
re

 a
nd

 fi
tt

in
gs

 
12

.5
%

 

M
ot

or
 V

eh
ic

le
s 

an
d 

C
yc

le
s 

   
 2

0.
0%

 

D
at

a 
ha

nd
lin

g 
eq

ui
pm

en
t 

40
.0

%
 

O
ffi

ce
 e

qu
ip

m
en

t 
12

.5
%

 

G
en

er
at

or
 

20
.0

%
 

 3.
12

. 
In

ta
ng

ib
le

 A
ss

et
s.

 
 In

ta
ng

ib
le

 a
ss

et
s 

re
la

tin
g 

to
 a

cc
ou

nt
in

g 
so

ftw
ar

e 
ar

e 
in

iti
al

ly
 m

ea
su

re
d 

at
 p

ur
ch

as
e 

co
st

 a
nd

 
am

or
tis

ed
 o

n 
a 

st
ra

ig
ht

-li
ne

 b
as

is 
ov

er
 t

he
ir

 e
st

im
at

ed
 u

se
fu

l l
iv

es
. T

he
 in

ta
ng

ib
le

 a
ss

et
 r

ef
er

s 
to

 
th

e 
so

ftw
ar

e 
ac

co
un

tin
g 

pa
ck

ag
e 

no
rm

al
ly

 
pr

oc
ur

ed
 

an
d 

us
ed

 
by

 
th

e 
So

ci
et

y 
fo

r 
m

ai
nt

ai
ni

ng
 i

ts
 a

cc
ou

nt
 r

ec
or

ds
. 

T
he

 s
of

tw
ar

e 
on

ce
 p

ut
 i

n 
pl

ac
e 

is
 a

m
or

tiz
ed

 a
t 

33
.3

%
 p

er
 

an
nu

m
 o

n 
a 

st
ra

ig
ht

-li
ne

 b
as

is 
of

 a
cc

ou
nt

in
g.

 F
or

 t
he

 y
ea

r 
20

21
, t

he
 S

oc
ie

ty
 d

id
 n

ot
 p

ro
cu

re
 

an
y 

in
ta

ng
ib

le
 a

ss
et

 t
ha

t 
w

ou
ld

 q
ua

lif
y 

fo
r 

di
sc

lo
su

re
 in

 t
he

 fi
na

nc
ia

l s
ta

te
m

en
ts

. 
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 3.

0.
  

SI
G

N
IF

IC
A

N
T

 A
C

C
O

U
N

T
IN

G
 P

O
LI

C
IE

S 
-C

O
N

T
IN

U
E

D
  

 
3.

13
. 

Im
pa

ir
m

en
t 

of
 A

ss
et

s.
 

 A
t 

ea
ch

 b
al

an
ce

 s
he

et
 d

at
e,

 t
he

 S
oc

ie
ty

 r
ev

ie
w

s 
th

e 
ca

rr
yi

ng
 a

m
ou

nt
s 

of
 i

ts
 a

ss
et

s 
to

 
de

te
rm

in
e 

w
he

th
er

 t
he

re
 is

 a
ny

 in
di

ca
tio

n 
th

at
 t

ho
se

 a
ss

et
s 

ha
ve

 s
uf

fe
re

d 
an

 im
pa

ir
m

en
t 

lo
ss

. 
If 

an
y 

su
ch

 i
nd

ic
at

io
n 

ex
is

ts
, 

th
e 

re
co

ve
ra

bl
e 

am
ou

nt
 o

f 
th

e 
as

se
t 

is 
es

tim
at

ed
 i

n 
or

de
r 

to
 

de
te

rm
in

e 
th

e 
ex

te
nt

 o
f 

th
e 

im
pa

ir
m

en
t 

lo
ss

. 
W

he
re

 i
t 

is
 n

ot
 p

os
si

bl
e 

to
 e

st
im

at
e 

th
e 

re
co

ve
ra

bl
e 

am
ou

nt
 o

f 
an

 i
nd

iv
id

ua
l 

as
se

t, 
th

e 
So

ci
et

y 
es

tim
at

es
 t

he
 r

ec
ov

er
ab

le
 a

m
ou

nt
 o

f 
th

e 
ca

sh
-g

en
er

at
in

g 
un

it 
to

 w
hi

ch
 t

he
 a

ss
et

 b
el

on
gs

.  
 Re

co
ve

ra
bl

e 
am

ou
nt

 is
 t

he
 h

ig
he

r 
of

 fa
ir

 v
al

ue
 le

ss
 c

os
ts

 t
o 

se
ll 

an
d 

va
lu

e 
in

 u
se

. I
n 

as
se

ss
in

g 
va

lu
e 

in
 u

se
, t

he
 e

st
im

at
ed

 fu
tu

re
 c

as
h 

flo
w

s 
ar

e 
di

sc
ou

nt
ed

 t
o 

th
ei

r 
pr

es
en

t 
va

lu
e 

us
in

g 
a 

pr
e-

ta
x 

di
sc

ou
nt

 r
at

e 
th

at
 r

ef
le

ct
s 

cu
rr

en
t 

m
ar

ke
t 

as
se

ss
m

en
ts

 o
f t

he
 t

im
e 

va
lu

e 
of

 m
on

ey
 a

nd
 t

he
 

ri
sk

s 
sp

ec
ifi

c 
to

 t
he

 a
ss

et
 fo

r 
w

hi
ch

 t
he

 e
st

im
at

es
 o

f f
ut

ur
e 

ca
sh

 fl
ow

s 
ha

ve
 n

ot
 b

ee
n 

ad
ju

st
ed

. 
If 

th
e 

re
co

ve
ra

bl
e 

am
ou

nt
 o

f 
an

 a
ss

et
 is

 e
st

im
at

ed
 t

o 
be

 le
ss

 t
ha

n 
th

e 
ca

rr
yi

ng
 a

m
ou

nt
, t

he
 

ca
rr

yi
ng

 a
m

ou
nt

 o
f 

th
e 

as
se

t 
is

 r
ed

uc
ed

 t
o 

its
 r

ec
ov

er
ab

le
 a

m
ou

nt
. 

A
n 

im
pa

ir
m

en
t 

lo
ss

 i
s 

re
co

gn
ise

d 
im

m
ed

ia
te

ly
 in

 t
he

 s
ta

te
m

en
t 

of
 c

om
pr

eh
en

si
ve

 in
co

m
e,

 u
nl

es
s 

th
e 

re
le

va
nt

 a
ss

et
 

is
 c

ar
ri

ed
 a

t 
a 

re
va

lu
ed

 a
m

ou
nt

, i
n 

w
hi

ch
 c

as
e 

th
e 

im
pa

ir
m

en
t 

lo
ss

 is
 t

re
at

ed
 a

s 
a 

re
va

lu
at

io
n 

de
cr

ea
se

. 
 W

he
re

 a
n 

im
pa

ir
m

en
t 

lo
ss

 s
ub

se
qu

en
tly

 r
ev

er
se

s,
 t

he
 c

ar
ry

in
g 

am
ou

nt
 o

f 
th

e 
as

se
t 

is 
in

cr
ea

se
d 

to
 t

he
 r

ev
is

ed
 e

st
im

at
e 

of
 i

ts
 r

ec
ov

er
ab

le
 a

m
ou

nt
, 

bu
t 

so
 t

ha
t 

th
e 

in
cr

ea
se

d 
ca

rr
yi

ng
 a

m
ou

nt
 d

oe
s 

no
t 

ex
ce

ed
 t

he
 c

ar
ry

in
g 

am
ou

nt
 t

ha
t 

w
ou

ld
 h

av
e 

be
en

 d
et

er
m

in
ed

 h
ad

 
no

 im
pa

ir
m

en
t 

lo
ss

 b
ee

n 
re

co
gn

ise
d 

fo
r 

th
e 

as
se

t 
in

 p
ri

or
 y

ea
rs

. A
 r

ev
er

sa
l o

f a
n 

im
pa

ir
m

en
t 

lo
ss

 i
s 

re
co

gn
is

ed
 i

m
m

ed
ia

te
ly

 i
n 

pr
of

it 
or

 l
os

s,
 u

nl
es

s 
th

e 
re

le
va
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 c
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at
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 c
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f c
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ra
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at
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 c
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at
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.  

  

U
G

A
N

D
A

 P
E

R
FO

R
M

IN
G

 R
IG

H
T

 S
O

C
IE

T
Y

 (
U

P
R

S)
 L

T
D

  
A

ud
it

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

 
Fo

r 
th

e 
ye

ar
 e

nd
ed

 3
1 

D
ec

em
be

r 
20

21
 

 

27
 

 N
O

T
E

S 
T

O
 T

H
E

 F
IN

A
N

C
IA

L 
ST

A
T

E
M

E
N

T
S 

(C
O

N
T

IN
U

E
D

) 
 3.

0.
  

SI
G

N
IF

IC
A

N
T

 A
C

C
O

U
N

T
IN

G
 P

O
LI

C
IE

S 
-C

O
N

T
IN

U
E

D
  

 3.
16

. 
E

m
pl

oy
ee

 b
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 p
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 c
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at
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 c
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 p
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at
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 c
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 c
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l c
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ra
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at
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 c
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l p
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re
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ra
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ep
or

tin
g 

cu
rr

en
cy

 a
re

 a
cc

ou
nt

ed
 fo

r 
in

 
ac

co
rd

an
ce

 w
ith

 t
he

 r
eq

ui
re

m
en

ts
 o

f I
A

S 
21

 t
ha

t 
de

al
s 

w
ith

 t
he

 s
am

e.
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 r
ep

or
t 

to
 o

th
er

 U
se

rs
 o

f 
fin

an
ci

al
 s

ta
te

m
en

ts
 i

n 
fo

re
ig

n 
co

un
tr

ie
s,

 a
n 

av
er

ag
e 

ex
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at
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 p
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 b
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f f
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 b
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 c
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, b
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l r
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 C
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l o
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at
io

n 
as

 a
 

re
su

lt 
of

 p
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 b
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 c
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 b
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 p
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ra
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 c
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a.
 

 3.
21

. 
C

om
pa

ra
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 c
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 b

ee
n 

m
ad

e 
in

 r
es

pe
ct

 o
f 

th
e 

fo
rm

at
, 

di
sc

lo
su

re
s, 

re
co

gn
iti

on
 c
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at
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 p
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ra
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ra
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at
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 p
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 m
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 m
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 p
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 p
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 t
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ra
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 m
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at
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 f
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 r
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 

12.0. PROPERTY AND EQUIPMENT (CURRENT YEAR -2021) 
 
Name of Asset Data 

Handling 
Equipment 

Furniture and 
Fittings 

Motor 
Vehicle and 

Cycles 

Office 
Equipment  

Generator Total 

Costs / Valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2021      44,833,505       19,467,718       18,250,000       13,856,300         3,300,000        99,707,523  

Additions/Disposals                       -                        -         2,500,000                        -                        -          2,500,000  

As at 31 December 2021    44,833,505     19,467,718     20,750,000     13,856,300       3,300,000    102,207,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2021      41,274,088       14,265,139       12,534,800         5,352,736         2,683,438        76,110,200  

Charge for the year         1,423,767            650,322         1,643,040         1,062,946            123,312          4,903,387  

Charge on disposal                       -                        -                        -                        -                        -                         -  

As at 31 December 2021    42,697,855     14,915,461     14,177,840       6,415,681       2,806,750      81,013,587  

Net Book Value:             

As at 31 December 2020        3,559,417         5,202,579         5,715,200         8,503,564            616,562        23,597,323  

As at 31 December 2021      2,135,650       4,552,257       6,572,160       7,440,619          493,250      21,193,936  
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 

12.1. PROPERTY AND EQUIPMENT (PREVIOUS YEAR -2020) 
 

Name of Asset 

Data 
Handling 

Equipment 
Furniture and 

Fittings 

Motor 
Vehicle and 

cycles 
Office 

Equipment  Generator Total 
Costs / Valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2020      42,783,505       19,467,718       18,250,000       13,856,300       3,300,000          97,657,523  

Additions/Disposals        2,050,000                        -                        -                        -                      -            2,050,000  

As at 31 Dec. 2020   44,833,505     19,467,718     18,250,000     13,856,300     3,300,000       99,707,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2020      38,901,143       13,521,913       11,106,000         4,137,941       2,529,297          70,196,294  

Charge for the year         2,372,945            743,226         1,428,800         1,214,795          154,141            5,913,906  

Charge on disposal                       -                        -                        -                        -                      -                          -  

As at 31 Dec. 2020   41,274,088     14,265,139     12,534,800       5,352,736     2,683,437       76,110,200  

Net Book Value:             

As at 31 Dec. 2019        3,882,362         5,945,805         7,144,000         9,718,359          770,703          27,461,229  

As at 31 Dec. 2020      3,559,417       5,202,579       5,715,200       8,503,564        616,563       23,597,323  
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ve

 b
ee

n 
id

en
tif

ie
d 

fo
r 

th
e 

ye
ar

: 
 K

ey
 A

ud
it

 M
at

te
r 

id
en

ti
fie

d 
  

H
ow

 o
ur

 A
ud

it
 a

dd
re

ss
ed

 t
he

 K
A

M
s 

1.
0.

 G
ra

nt
 

re
ce

ip
ts

 
an

d 
ut

ili
za

ti
on

  
 Th

e 
Fi

na
nc

ia
l 

st
at

em
en

ts
 f

or
 t

he
 

ye
ar

 
un

de
r 

re
vi

ew
 

co
nt

ai
n 

a 
si

gn
ifi

ca
nt

 
am

ou
nt

 
of

 
U

G
X

 
1b

ill
io

n 
re

la
tin

g 
to

 
th

e 
G

ra
nt

 
re

ce
iv

ed
 f

ro
m

 O
pe

ra
tio

n 
W

ea
lth

 
C

re
at

io
n 

Se
cr

et
ar

ia
t 

to
 

su
pp

or
t 

th
e 

ac
tiv

iti
es

 
of

 
th

e 
So

ci
et

y.
 

A
 

po
rt

io
n 

of
 t

hi
s 

G
ra

nt
 h

as
 b

ee
n 

re
co

gn
iz

ed
 

as
 

pa
rt

 
of

 
re

ve
nu

e 
ea

rn
ed

 b
y 

th
e 

So
ci

et
y 

du
ri

ng
 t

he
 

ye
ar

 
an

d 
th

e 
un

ut
ili

ze
d 

po
rt

io
n 

re
co

gn
iz

ed
 

as
 

de
fe

rr
ed

 
in

co
m

e 
av

ai
la

bl
e 

fo
r 

us
e 

in
 

th
e 

su
bs

eq
ue

nt
 

re
po

rt
in

g 
pe

ri
od

s. 
H

ow
ev

er
, 

w
e 

ha
d 

c o
nc

er
ns

 o
ve

r 
its

 s
up

po
rt

 d
oc

um
en

ts
 a

nd
 b

as
is 

of
 u

til
iz

at
io

n.
  

O
ur

 p
ro

ce
du

re
s 

in
 r

el
at

io
n 

to
 t

hi
s 

m
at

te
r 

in
vo

lv
ed

 p
er

fo
rm

in
g 

su
bs

ta
nt

iv
e 

te
st

s 
to

 
re

vi
ew

 
an

d 
co

nf
ir

m
 

th
e 

ba
si

s 
fo

r 
re

co
gn

iti
on

 o
f t

he
 g

ra
nt

 r
ec

ei
ve

d 
an

d 
ho

w
 t

he
 fu

nd
s 

fr
om

 t
he

 
Fu

nd
in

g 
pa

rt
ne

r 
w

er
e 

pu
t 

to
 u

se
. 

W
e 

ob
ta

in
ed

 t
he

 i
ni

tia
l 

fu
nd

in
g 

re
qu

es
t 

pr
op

os
al

 d
oc

um
en

t, 
th

e 
ba

nk
 s

ta
te

m
en

ts
 a

nd
 

co
nf

ir
m

ed
 t

he
 a

m
ou

nt
 r

ec
ei

ve
d 

by
 U

PR
S.

 H
ow

ev
er

, t
he

re
 w

as
 

lim
ita

tio
n 

in
 a

ud
it 

sc
op

e 
ca

us
ed

 b
y:

 
 1)

 L
ac

k 
of

 a
n 

of
fic

ia
l 

fu
nd

 a
pp

ro
va

l 
or

 r
el

ea
se

 n
ot

ic
e 

sh
ar

ed
 

be
tw

ee
n 

U
PR

S 
an

d 
th

e 
Fu

nd
in

g 
Pa

rt
ne

r 
as

 a
 

ba
si

s 
to

 
co

nf
ir

m
 t

he
 a

ct
ua

l a
m

ou
nt

 r
el

ea
se

d 
ve

rs
us

 w
ha

t 
w

as
 s

ta
te

d 
in

 t
he

 o
ri

gi
na

l 
fu

nd
in

g 
pr

op
os

al
 d

oc
um

en
t 

pr
es

en
te

d 
by

 
U

PR
S.

 
 

2)
 L

ac
k 

of
 a

n 
M

O
U

 s
ig

ne
d 

be
tw

ee
n 

U
PR

S 
an

d 
th

e 
Fu

nd
in

g 
Pa

rt
ne

r 
as

 a
 b

as
is 

to
 v

er
ify

 a
nd

 c
on

fir
m

 w
he

th
er

 t
he

 f
un

ds
 

w
er

e 
ut

ili
ze

d 
fo

r 
th

e 
in

te
nd

ed
 p

ur
po

se
s 

or
 n

ot
 a

nd
 in

 li
ne

 
w

ith
 

th
e 

te
rm

s 
an

d 
co

nd
iti

on
s 

se
t 

ag
ai

ns
t 

th
e 

gr
an

t 
re

le
as

ed
.  

 W
e 

re
lie

d 
on

 
m

an
ag

em
en

t 
ex

pl
an

at
io

ns
, 

cl
ar

ifi
ca

tio
ns

 
an

d 
de

ta
ils

 i
n 

th
e 

in
iti

al
 p

ro
po

sa
l 

do
cu

m
en

t 
to

 m
ak

e 
ap

pr
op

ri
at

e 
di

sc
lo

su
re

s 
ab

ou
t 

th
is

 
gr

an
t 

in
 

th
e 

fin
an

ci
al

 
st

at
em

en
ts

 
in

 
re

sp
ec

t 
to

 it
s 

us
ag

e 
an

d 
ac

co
un

ta
bi

lit
y.
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T
he

re
fo

re
, 

gi
ve

n 
th

e 
ab

ov
e 

lim
ita

tio
ns

 i
n 

au
di

t 
sc

op
e,

 w
e 

di
d 

no
t 

sa
tis

fy
 o

ur
se

lv
es

 a
s 

to
 w

he
th

er
 t

he
 f

un
ds

 w
er

e 
ut

ili
se

d 
by

 
U

PR
S 

to
 t

he
 in

te
nd

ed
 p

ur
po

se
s 

as
 m

ig
ht

 h
av

e 
be

en
 e

nv
is

ag
ed

 
by

 t
he

 F
un

di
ng

 P
ar

ty
.  

 Be
si

de
s,

 t
he

 a
bo

ve
 m

at
te

r,
 w

e 
ha

ve
 n

o 
fu

rt
he

r 
di

sc
lo

su
re

s 
or

 
re

se
rv

at
io

ns
 w

e 
ho

ld
 a

bo
ut

 t
hi

s 
pa

rt
ic

ul
ar

 m
at

te
r.

 

 Be
sid

es
, t

he
 a

bo
ve

 m
at

te
rs

, w
e 

ha
ve

 n
o 

ot
he

r 
sig

ni
fic

an
t 

ke
y 

au
di

t 
m

at
te

rs
 t

ha
t 

w
er

e 
id

en
tif

ie
d 

fo
r 

th
e 

ye
ar

 
an

d 
w

ou
ld

 q
ua

lif
y 

fo
r 

di
sc

lo
su

re
 in

 t
hi

s 
au

di
t 

re
po

rt
. T

he
 a

bo
ve

 k
ey

 a
ud

it 
m

at
te

r 
do

es
 n

ot
 m

od
ify

 o
ur

 a
ud

it 
op

in
io

n 
as

 s
ta

te
d 

ea
rli

er
 in

 th
e 

op
in

io
n 

pa
ra

gr
ap

h.
  

 O
th

er
 in

fo
rm

at
io

n:
 

 M
an

ag
em

en
t 

is
 

re
sp

on
si

bl
e 

fo
r 

th
e 

ot
he

r 
in

fo
rm

at
io

n.
 

T
he

 
ot

he
r 

in
fo

rm
at

io
n 

co
m

pr
is

es
 

th
e 

in
fo

rm
at

io
n 

in
cl

ud
ed

 i
n 

th
e 

A
nn

ua
l 

R
ep

or
t, 

bu
t 

do
es

 n
ot

 i
nc

lu
de

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
 a

nd
 o

ur
 

au
di

to
r’

s 
re

po
rt

 t
he

re
on

. 
O

ur
 o

pi
ni

on
 o

n 
th

e 
fin

an
ci

al
 s

ta
te

m
en

ts
 d

oe
s 

no
t 

co
ve

r 
th

e 
ot

he
r 

in
fo

rm
at

io
n 

an
d 

w
e 

do
 n

ot
 e

xp
re

ss
 a

ny
 fo

rm
 o

f a
ss

ur
an

ce
 c

on
cl

us
io

n 
th

er
eo

n.
 

 In
 c

on
ne

ct
io

n 
w

ith
 o

ur
 a

ud
it 

of
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

, 
ou

r 
re

sp
on

sib
ili

ty
 i

s 
to

 r
ea

d 
th

e 
ot

he
r 

in
fo

rm
at

io
n 

id
en

tif
ie

d 
ab

ov
e 

an
d,

 i
n 

do
in

g 
so

, 
co

ns
id

er
 w

he
th

er
 t

he
 o

th
er

 i
nf

or
m

at
io

n 
is 

m
at

er
ia

lly
 

in
co

ns
is

te
nt

 w
ith

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
 o

r 
ou

r 
kn

ow
le

dg
e 

ob
ta

in
ed

 i
n 

th
e 

au
di

t, 
or

 o
th

er
w

is
e 

ap
pe

ar
s 

to
 

be
 

m
at

er
ia

lly
 

m
iss

ta
te

d.
 

If 
ba

se
d 

on
 

th
e 

w
or

k 
w

e 
ha

ve
 

pe
rf

or
m

ed
 

on
 

th
e 

ot
he

r 
in

fo
rm

at
io

n 
th

at
 w

e 
ha

ve
 o

bt
ai

ne
d 

pr
io

r 
to

 t
he

 d
at

e 
of

 t
hi

s 
au

di
to

r’
s 

re
po

rt
, w

e 
co

nc
lu

de
 t

ha
t 

th
er

e 
is

 a
 m

at
er

ia
l m

iss
ta

te
m

en
t 

of
 t

hi
s 

in
fo

rm
at

io
n,

 w
e 

ar
e 

re
qu

ir
ed

 t
o 

re
po

rt
 t

ha
t 

fa
ct

.  
 W

e 
ha

ve
 n

ot
hi

ng
 to

 re
po

rt 
in

 th
is 

re
ga

rd
. 

 R
es

po
ns

ib
ili

ti
es

 o
f 

th
e 

B
oa

rd
 o

f 
D

ir
ec

to
rs

 a
nd

 t
ho

se
 w

it
h 

G
ov

er
na

nc
e 

fo
r 

th
e 

Fi
na

nc
ia

l 
St

at
em

en
ts

: 
 Th

e 
Bo

ar
d 

is
 r

es
po

ns
ib

le
 f

or
 t

he
 p

re
pa

ra
tio

n 
an

d 
fa

ir
 p

re
se

nt
at

io
n 

of
 t

he
 f

in
an

ci
al

 s
ta

te
m

en
ts

 i
n 

ac
co

rd
an

ce
 w

ith
 I

FR
Ss

, 
an

d 
fo

r 
su

ch
 i

nt
er

na
l 

co
nt

ro
ls

 a
s 

m
an

ag
em

en
t 

de
te

rm
in

es
 i

s 
ne

ce
ss

ar
y 

to
 

en
ab

le
 t

he
 p

re
pa

ra
tio

n 
of

 fi
na

nc
ia

l s
ta

te
m

en
ts

 t
ha

t 
ar

e 
fr

ee
 fr

om
 m

at
er

ia
l m

is
st

at
em

en
t, 

w
he

th
er

 d
ue

 
to

 fr
au

d 
or

 e
rr

or
.  

 In
 p

re
pa

ra
tio

n 
of

 t
he

 f
in

an
ci

al
 s

ta
te

m
en

ts
, 

m
an

ag
em

en
t 

is 
re

sp
on

si
bl

e 
fo

r 
as

se
ss

in
g 

th
e 

So
ci

et
y’

s 
ab

ili
ty

 t
o 

co
nt

in
ue

 a
s 

a 
go

in
g 

co
nc

er
n,

 d
isc

lo
si

ng
, a

s 
ap

pl
ic

ab
le

, m
at

te
rs

 r
el

at
ed

 t
o 

go
in

g 
co

nc
er

n 
an

d 
us

in
g 

th
e 

go
in

g 
co

nc
er

n 
ba

si
s 

of
 a

cc
ou

nt
in

g 
un

le
ss

 m
an

ag
em

en
t 

ei
th

er
 in

te
nd

s 
to

 li
qu

id
at

e 
th

e 
So

ci
et

y 
or

 t
o 

ce
as

e 
op

er
at

io
ns

, o
r 

ha
s 

no
 r

ea
lis

tic
 a

lte
rn

at
iv

e 
bu

t 
to

 d
o 

so
. T

ho
se

 c
ha

rg
ed

 w
ith

 g
ov

er
na

nc
e 

ar
e 

re
sp

on
si

bl
e 

fo
r 

ov
er

se
ei

ng
 t

he
 S

oc
ie

ty
’s 

fin
an

ci
al

 r
ep

or
tin

g 
pr

oc
es

s.
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 T
H

E
 IN

D
E

P
E

N
D

E
N

T
 A

U
D

IT
O

R
’S

 R
E

P
O

R
T

 –
 C

O
N

T
IN

U
E

D
 

 A
ud

it
or

’s
 R

es
po

ns
ib

ili
ti

es
 fo

r 
th

e 
A

ud
it

 o
f t

he
 F

in
an

ci
al

 S
ta

te
m

en
ts

: 
 O

ur
 o

bj
ec

tiv
es

 a
re

 t
o 

ob
ta

in
 r

ea
so

na
bl

e 
as

su
ra

nc
e 

ab
ou

t 
w

he
th

er
 t

he
 fi

na
nc

ia
l s

ta
te

m
en

ts
 a

s 
a 

w
ho

le
 

ar
e 

fr
ee

 fr
om

 m
at

er
ia

l m
is

st
at

em
en

t, 
w

he
th

er
 d

ue
 t

o 
fr

au
d 

or
 e

rr
or

, a
nd

 t
o 

is
su

e 
an

 a
ud

ito
r’

s 
re

po
rt

 
th

at
 in

cl
ud

es
 o

ur
 o

pi
ni

on
. 

R
ea

so
na

bl
e 

as
su

ra
nc

e 
is

 a
 h

ig
h 

le
ve

l 
of

 a
ss

ur
an

ce
, 

bu
t 

is
 n

ot
 a

 g
ua

ra
nt

ee
 

th
an

 a
n 

au
di

t 
co

nd
uc

te
d 

in
 a

cc
or

da
nc

e 
w

ith
 IS

A
s 

w
ill

 a
lw

ay
s 

de
te

ct
 a

 m
at

er
ia

l m
is

st
at

em
en

t 
w

he
n 

it 
ex

is
ts

. M
is

st
at

em
en

ts
 c

an
 a

ri
se

 fr
om

 f
ra

ud
 o

r 
er

ro
r 

an
d 

ar
e 

co
ns

id
er

ed
 m

at
er

ia
l i

f, 
in

di
vi

du
al

ly
 o

r 
in

 
th

e 
ag

gr
eg

at
e,

 t
he

y 
co

ul
d 

re
as

on
ab

ly
 b

e 
ex

pe
ct

ed
 t

o 
in

flu
en

ce
 t

he
 e

co
no

m
ic

 d
ec

is
io

ns
 o

f u
se

rs
 t

ak
en

 
on

 b
as

is
 o

f 
th

es
e 

of
 t

he
se

 f
in

an
ci

al
 s

ta
te

m
en

ts
. 

A
s 

pa
rt

 o
f 

an
 a

ud
it 

in
 a

cc
or

da
nc

e 
w

ith
 I

SA
s,

 w
e 

ex
er

ci
se

 p
ro

fe
ss

io
na

l j
ud

gm
en

t 
an

d 
m

ai
nt

ai
n 

pr
of

es
si

on
al

 s
ce

pt
ic

is
m

 t
hr

ou
gh

ou
t 

th
e 

au
di

t. 
W

e 
al

so
: 

 • 
Id

en
tif

y 
an

d 
as

se
ss

 t
he

 r
is

ks
 o

f m
at

er
ia

l m
is

st
at

em
en

t 
of

 t
he

 fi
na

nc
ia

l s
ta

te
m

en
ts

, w
he

th
er

 d
ue

 t
o 

fr
au

d 
or

 e
rr

or
, d

es
ig

n 
an

d 
pe

rf
or

m
 a

ud
it 

pr
oc

ed
ur

es
 r

es
po

ns
iv

e 
to

 t
ho

se
 r

is
ks

, a
nd

 o
pi

ni
on

. T
he

 
ri

sk
 n

ot
 d

et
ec

tin
g 

a 
m

at
er

ia
l 

m
is

st
at

em
en

t 
re

su
lti

ng
 f

ro
m

 f
ra

ud
 i

s 
hi

gh
er

 t
ha

n 
or

 o
ne

 r
es

ul
tin

g 
fr

om
 e

rr
or

, a
s 

fr
au

d 
m

ay
 in

vo
lv

e 
co

llu
si

on
, f

or
ge

ry
, i

nt
en

tio
na

l o
m

is
si

on
s,

 m
is

re
pr

es
en

ta
tio

ns
, o

r 
th

e 
ov

er
ri

de
 o

f i
nt

er
na

l c
on

tr
ol

s.
 

 • 
O

bt
ai

n 
an

 u
nd

er
st

an
di

ng
 o

f 
in

te
rn

al
 c

on
tr

ol
 r

el
ev

an
t 

to
 t

he
 a

ud
it 

in
 o

rd
er

 t
o 

de
si

gn
 a

ud
it 

pr
oc

ed
ur

es
 t

ha
t 

ar
e 

ap
pr

op
ri

at
e 

in
 t

he
 c

ir
cu

m
st

an
ce

s,
 b

ut
 n

ot
 f

or
 t

he
 p

ur
po

se
 o

f 
ex

pr
es

si
ng

 a
n 

op
in

io
n 

on
 t

he
 e

ffe
ct

iv
en

es
s 

of
 t

he
 S

oc
ie

ty
’s

 in
te

rn
al

 c
on

tr
ol

. 
 • 

Ev
al

ua
te

 t
he

 a
pp

ro
pr

ia
te

ne
ss

 o
f 

ac
co

un
tin

g 
po

lic
ie

s 
us

ed
 a

nd
 t

he
 r

ea
so

na
bl

en
es

s 
of

 a
cc

ou
nt

in
g 

es
tim

at
es

 a
nd

 r
el

at
ed

 d
is

cl
os

ur
es

 m
ad

e 
by

 m
an

ag
em

en
t. 

 • 
C

on
cl

ud
e 

on
 t

he
 a

pp
ro

pr
ia

te
ne

ss
 o

f m
an

ag
em

en
t’s

 u
se

 o
f t

he
 g

oi
ng

 c
on

ce
rn

 b
as

is
 o

f a
cc

ou
nt

in
g 

an
d,

 b
as

ed
 o

n 
th

e 
au

di
t 

ev
id

en
ce

 o
bt

ai
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 d
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 p
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 p
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f d
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 m
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 d
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l c
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. D
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at
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at
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 p
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 b
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 p
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 b
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 d
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 c
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 b
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 c
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ra
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o 

its
 e

m
pl

oy
ee

s 
an

d 
co

nt
ri

bu
te

s 
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 c
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l c
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ra
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at
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fu
tu

re
. E

st
im

at
es

 a
nd

 ju
dg

em
en

ts
 a

re
 

co
nt

in
ua

lly
 e

va
lu

at
ed

 a
nd

 a
re

 b
as

ed
 o

n 
hi

st
or

ic
al

 e
xp

er
ie

nc
e 

an
d 

ot
he

r 
fa

ct
or

s,
 i

nc
lu

di
ng

 
ex

pe
ct

at
io

ns
 o

f f
ut

ur
e 

ev
en

ts
 t

ha
t 

ar
e 

be
lie

ve
d 

to
 b

e 
re

as
on

ab
le

 u
nd

er
 t

he
 c

ir
cu

m
st

an
ce

s.
 T

he
 

re
su

lti
ng

 a
cc

ou
nt

in
g 

es
tim

at
es

 w
ill

, b
y 

de
fin

iti
on

, s
el

do
m

 e
qu

al
 t

he
 r

el
at

ed
 a

ct
ua

l r
es

ul
ts

. 
 3.

19
. 

P
ro

vi
si

on
s,

 C
on

ti
ng

en
t 

A
ss

et
s 

an
d 

C
on

ti
ng

en
t 

Li
ab

ili
ti

es
. 

 Pr
ov

is
io

ns
 a

re
 r

ec
og

ni
se

d 
w

he
n 

th
e 

en
tit

y 
ha

s 
a 

pr
es

en
t 

le
ga

l o
r 

co
ns

tr
uc

tiv
e 

ob
lig

at
io

n 
as

 a
 

re
su

lt 
of

 p
as

t 
ev

en
ts

, i
t 

is 
pr

ob
ab

le
 t

ha
t 

an
 o

ut
flo

w
 o

f r
es

ou
rc

es
 e

m
bo

dy
in

g 
ec

on
om

ic
 b

en
ef

its
 

w
ill

 b
e 

re
qu

ir
ed

 t
o 

se
tt

le
 t

he
 o

bl
ig

at
io

n,
 a

nd
 a

 r
el

ia
bl

e 
es

tim
at

e 
of

 t
he

 a
m

ou
nt

 c
an

 b
e 

m
ad

e.
 

A
s 

at
 e

nd
 o

f 
th

e 
re

po
rt

in
g 

ye
ar

, 
th

e 
So

ci
et

y 
ha

d 
no

 p
ro

vi
si

on
s,

 c
on

tin
ge

nt
 l

ia
bi

lit
ie

s 
an

d 
co

nt
in

ge
nt

 a
ss

et
s 

th
at

 w
ou

ld
 q

ua
lif

y 
fo

r 
di

sc
lo

su
re

.  
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 F
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Fo
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N
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3.
0.

  
SI

G
N

IF
IC

A
N

T
 A

C
C

O
U

N
T

IN
G

 P
O

LI
C

IE
S 

-C
O

N
T

IN
U

E
D

  
 

3.
20

.  
 T

ax
at

io
n.

 
 In

co
m

e 
ta

x 
as

se
ts

 a
nd

 li
ab

ili
tie

s 
ar

e 
m

ea
su

re
d 

at
 t

he
 a

m
ou

nt
 e

xp
ec

te
d 

to
 b

e 
re

co
ve

re
d 

fr
om

 
or

 p
ai

d 
to

 t
he

 t
ax

at
io

n 
au

th
or

ity
. 

T
he

 r
at

e 
of

 i
nc

om
e 

ta
x 

th
at

 i
s 

ap
pl

ie
d 

in
 m

ea
su

ri
ng

 t
he

 
cu

rr
en

t 
ta

x 
is

 t
he

 s
ta

tu
to

ry
 r

at
e 

of
 3

0%
 c

ha
rg

ed
 i

n 
ac

co
rd

an
ce

 w
ith

 t
he

 I
nc

om
e 

T
ax

 A
ct

 
(1

99
7)

 o
f U

ga
nd

a.
 

 3.
21

. 
C

om
pa

ra
ti

ve
 F

in
an

ci
al

 S
ta

te
m

en
ts

. 
 Th

e 
fin

an
ci

al
 s

ta
te

m
en

ts
 h

av
e 

be
en

 p
re

se
nt

ed
 w

ith
 c

om
pa

ra
tiv

e 
in

fo
rm

at
io

n 
fo

r 
th

e 
pr

ev
io

us
 

pe
ri

od
. 

W
he

re
 n

ec
es

sa
ry

, 
ch

an
ge

s 
ha

ve
 b

ee
n 

m
ad

e 
in

 r
es

pe
ct

 o
f 

th
e 

fo
rm

at
, 

di
sc

lo
su

re
s, 

re
co

gn
iti

on
 c

ri
te

ri
a 

an
d 

pr
es

en
ta

tio
n 

of
 v

ar
io

us
 it

em
s 

in
 t

he
 a

cc
ou

nt
s 

to
 s

ui
t 

th
e 

ad
op

tio
n 

an
d 

cu
rr

en
t 

re
qu

ir
em

en
ts

 o
f t

he
 In

te
rn

at
io

na
l F

in
an

ci
al

 R
ep

or
tin

g 
St

an
da

rd
s 

an
d 

ot
he

r 
re

gu
la

tio
ns

 
cu

rr
en

tly
 in

 fo
rc

e.
   

 4.
0.

 
R

E
LA

T
E

D
 P

A
R

T
Y

 T
R

A
N

SA
C

T
IO

N
S:

 
 

A
 r

el
at

ed
 p

ar
ty

 t
ra

ns
ac

tio
n 

is
 a

 t
ra

ns
fe

r 
of

 r
es

ou
rc

es
, 

se
rv

ic
es

 o
r 

ob
lig

at
io

ns
 b

et
w

ee
n 

th
e 

re
po

rt
in

g 
So

ci
et

y 
an

d 
re

la
te

d 
pa

rt
y,

 r
eg

ar
dl

es
s 

of
 w

he
th

er
 a

 p
ri

ce
 i

s 
ch

ar
ge

d 
or

 n
ot

. 
T

he
 

Bo
ar

d,
 m

an
ag

em
en

t 
an

d 
st

af
f 

ar
e 

m
em

be
rs

 o
f 

U
PR

S 
an

d 
th

ey
 a

re
 m

an
da

te
d 

by
 t

he
 e

nt
ity

’s 
C

on
st

itu
tio

n 
w

ith
 t

he
 r

es
po

ns
ib

ili
ty

 t
o 

m
an

ag
e 

an
d 

su
pe

rv
is

e 
al

l t
he

 a
ffa

ir
s 

of
 t

he
 S

oc
ie

ty
 a

nd
 

in
 t

hi
s 

ca
se

, 
th

ey
 a

re
 r

el
at

ed
 p

ar
tie

s.
 T

he
 r

el
at

ed
 p

ar
ty

 t
ra

ns
ac

tio
ns

 o
f 

U
PR

S 
m

ai
nl

y 
in

vo
lv

e 
ad

va
nc

es
 t

ak
en

 b
y 

th
e 

st
af

f 
m

em
be

rs
, 

Bo
ar

d 
m

em
be

rs
 a

nd
 t

he
 i

nc
om

e 
fr

om
 i

nt
er

na
tio

na
l 

pa
rt

ne
rs

 t
o 

fin
an

ce
 a

ct
iv

iti
es

 o
f 

th
e 

So
ci

et
y 

re
al

iz
ed

 u
nd

er
 r

ec
ip

ro
ca

l 
ar

ra
ng

em
en

ts
. 

R
el

at
ed

 
pa

rt
y 

tr
an

sa
ct

io
ns

 a
re

 r
ec

og
ni

ze
d 

in
 a

cc
or

da
nc

e 
w

ith
 t

he
 r

eq
ui

re
m

en
ts

 o
f I

A
S 

24
. 

 5.
0.

 
FI

N
A

N
C

IA
L 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
: 

 
U

PR
S 

ha
s 

ex
po

su
re

s 
to

 m
ai

nl
y 

liq
ui

di
ty

, 
in

te
re

st
 r

at
e 

an
d 

fo
re

ig
n 

ex
ch

an
ge

 r
isk

s 
th

at
 a

ri
se

 
fr

om
 u

se
 o

f 
its

 f
in

an
ci

al
 i

ns
tr

um
en

ts
. 

U
PR

S 
is 

es
se

nt
ia

lly
 e

ng
ag

ed
 i

n 
th

e 
pr

om
ot

io
n 

of
 

ec
on

om
ic

 
an

d 
so

ci
al

 
in

te
re

st
 

of
 

its
 

m
em

be
rs

 
th

ro
ug

h 
de

fe
nd

in
g 

th
ei

r 
co

py
ri

gh
t 

an
d 

ne
ig

hb
ou

ri
ng

 r
ig

ht
s,

 i
nt

er
es

ts
, 

an
d 

re
lie

s 
m

or
e 

on
 i

nc
om

e 
fr

om
 L

ic
en

si
ng

 f
ee

s 
to

 f
in

an
ce

 i
ts

 
op

er
at

io
ns

.  
 

M
an

ag
em

en
t 

en
de

av
ou

rs
 a

t 
al

l 
tim

es
 t

o 
m

in
im

iz
e 

ri
sk

s.
 M

an
ag

em
en

t 
ha

s 
pu

t 
in

 p
la

ce
 a

 
m

ec
ha

ni
sm

 t
ha

t 
en

su
re

s 
st

ri
ct

 a
dh

er
en

ce
 t

o 
In

te
rn

at
io

na
l 

an
d 

N
at

io
na

l 
la

w
s 

re
gu

la
tin

g 
th

e 
pe

rf
or

m
in

g 
A

rt
s 

in
du

st
ry

, 
se

ct
or

 r
eg

ul
at

io
ns

, 
gu

id
el

in
es

 a
nd

 t
er

m
s 

em
be

dd
ed

 i
n 

Pa
rt

ne
rs

hi
p 

ag
re

em
en

ts
 h

el
d 

w
ith

 d
ev

el
op

m
en

t 
pa

rt
ne

rs
 a

s 
a 

co
nt

ro
l m

ea
su

re
 a

ga
in

st
 r

is
k 

ex
po

su
re

s.
 T

he
 

So
ci

et
y'

s 
ri

sk
 m

an
ag

em
en

t 
st

ra
te

gy
 

is 
ba

se
d 

on
 a

 
cl

ea
r 

un
de

rs
ta

nd
in

g 
of

 v
ar

io
us

 r
isk

s, 
di

sc
ip

lin
ed

 r
is

k 
as

se
ss

m
en

t 
pr

oc
ed

ur
es

 a
nd

 c
on

tin
uo

us
 m

on
ito

ri
ng

.  
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 5.

0.
 

FI
N

A
N

C
IA

L 
R

IS
K

 M
A

N
A

G
E

M
E

N
T

 -c
on

ti
nu

ed
  

  Th
e 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 e

st
ab

lis
he

d 
fo

r 
th

is
 p

ur
po

se
 a

re
 c

on
tin

uo
us

ly
 b

en
ch

m
ar

ke
d 

w
ith

 
th

e 
in

du
st

ry
 b

es
t 

pr
ac

tic
es

. 
U

PR
S’

s 
op

er
at

io
ns

 a
re

 s
up

po
rt

ed
 b

y 
lo

ca
l 

m
an

ag
em

en
t 

an
d 

ou
ts

ou
rc

ed
 c

on
su

lta
nt

s 
w

ho
 u

se
 a

 c
om

pr
eh

en
siv

e 
ra

ng
e 

of
 q

ua
lit

at
iv

e 
an

d 
qu

an
tit

at
iv

e 
to

ol
s 

to
 

en
su

re
 

m
in

im
um

 
ris

k 
ex

po
su

re
s. 

M
an

ag
em

en
t 

is
 

re
sp

on
si

bl
e 

fo
r 

th
e 

as
se

ss
m

en
t, 

m
an

ag
em

en
t 

an
d 

m
iti

ga
tio

n 
of

 r
isk

 in
 t

he
 S

oc
ie

ty
. U

PR
S’

s 
ov

er
al

l r
isk

 m
an

ag
em

en
t 

pr
og

ra
m

m
e 

fo
cu

se
s 

on
 u

np
re

di
ct

ab
ili

ty
 o

f c
ha

ng
es

 in
 t

he
 o

pe
ra

tin
g 

en
vi

ro
nm

en
t 

an
d 

se
ek

s 
to

 m
in

im
iz

e 
th

e 
po

te
nt

ia
l a

dv
er

se
 e

ffe
ct

 o
f 

su
ch

 r
isk

s 
on

 it
s 

pe
rf

or
m

an
ce

 b
y 

se
tt

in
g 

ac
ce

pt
ab

le
 le

ve
ls

 o
f 

ri
sk

. 
Th

e 
fin

an
ci

al
 r

is
k 

m
an

ag
em

en
t 

po
lic

ie
s 

ar
e 

ou
tli

ne
d 

be
lo

w
: 

 5.
1.

 
C

re
di

t 
ri

sk
. 

 C
re

di
t 

ri
sk

 r
ef

er
s 

to
 t

he
 r

isk
 t

ha
t 

co
un

te
rp

ar
ty

 w
ill

 d
ef

au
lt 

on
 i

ts
 c

on
tr

ac
tu

al
 o

bl
ig

at
io

ns
 

re
su

lti
ng

 in
 fi

na
nc

ia
l l

os
s 

to
 t

he
 e

nt
ity

. T
he

 S
oc

ie
ty

’s
 c

re
di

t 
ri

sk
 is

 p
ri

m
ar

ily
 a

tt
ri

bu
ta

bl
e 

to
 it

s 
re

ce
iv

ab
le

s 
an

d 
am

ou
nt

s 
du

e 
fr

om
 

re
la

te
d 

pa
rt

ie
s,

 
es

tim
at

ed
 

by
 

th
e 

en
tit

y'
s 

A
cc

ou
nt

s 
de

pa
rt

m
en

t 
ba

se
d 

on
 p

ri
or

 e
xp

er
ie

nc
e,

 e
xi

st
in

g 
fin

an
ci

al
 a

nd
 e

co
no

m
ic

 f
ac

to
rs

 f
ac

ed
 b

y 
th

e 
de

bt
or

s 
an

d 
th

e 
ex

it 
op

tio
ns

 a
va

ila
bl

e.
 T

he
 c

re
di

t 
ri

sk
 o

n 
re

ce
iv

ab
le

s 
is 

lim
ite

d 
be

ca
us

e 
th

e 
So

ci
et

y 
pr

ov
id

es
 s

er
vi

ce
s 

to
 it

s 
cl

ie
nt

s 
m

ai
nl

y 
on

 c
as

h 
ba

si
s 

w
hi

le
 a

ny
 d

ea
lin

gs
 w

ith
 m

em
be

rs
 

on
 c

re
di

t 
se

rv
ic

e 
ar

ra
ng

em
en

t 
is

 r
es

tr
ic

te
d 

to
 t

ho
se

 t
ha

t 
ar

e 
le

ga
lly

 a
dm

itt
ed

 i
nt

o 
U

PR
S’

s 
m

em
be

rs
hi

p 
us

in
g 

th
e 

es
ta

bl
is

he
d 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 a

nd
 m

an
ag

em
en

t 
en

su
re

s 
th

at
 e

ac
h 

m
em

be
r 

is
 a

pp
ro

pr
ia

te
ly

 b
ill

ed
 t

he
 F

ee
s 

pa
ya

bl
e 

an
d 

th
e 

se
tt

le
m

en
t 

te
rm

s 
th

er
eo

f. 
 5.

2.
 

Li
qu

id
it

y 
ri

sk
 m

an
ag

em
en

t.
 

 Th
e 

ul
tim

at
e 

re
sp

on
si

bi
lit

y 
fo

r 
liq

ui
di

ty
 r

isk
 m

an
ag

em
en

t 
re

st
s 

w
ith

 t
he

 B
oa

rd
, w

hi
ch

 h
as

 b
ui

lt 
an

 a
pp

ro
pr

ia
te

 l
iq

ui
di

ty
 r

is
k 

m
an

ag
em

en
t 

fr
am

ew
or

k 
fo

r 
th

e 
m

an
ag

em
en

t 
of

 t
he

 S
oc

ie
ty

’s
 

sh
or

t, 
m

ed
iu

m
 a

nd
 lo

ng
-t

er
m

 fu
nd

in
g 

an
d 

liq
ui

di
ty

 m
an

ag
em

en
t 

re
qu

ir
em

en
ts

. U
PR

S 
m

an
ag

es
 

liq
ui

di
ty

 
ri

sk
 

by
 

m
ai

nt
ai

ni
ng

 
ad

eq
ua

te
 

re
se

rv
es

 
an

d 
ba

nk
in

g 
fa

ci
lit

ie
s,

 
by

 
co

nt
in

uo
us

ly
 

m
on

ito
ri

ng
 fo

re
ca

st
 a

nd
 a

ct
ua

l c
as

h 
flo

w
s 

an
d 

m
at

ch
in

g 
th

e 
m

at
ur

ity
 p

ro
fil

es
 o

f f
in

an
ci

al
 a

ss
et

s 
an

d 
lia

bi
lit

ie
s.

  
 5.

3.
 

Fo
re

ig
n 

ex
ch

an
ge

 r
is

k.
 

 U
PR

S 
un

de
rt

ak
es

 c
er

ta
in

 t
ra

ns
ac

tio
ns

 d
en

om
in

at
ed

 in
 f

or
ei

gn
 c

ur
re

nc
ie

s. 
Th

is
 e

xp
os

es
 it

 t
o 

fo
re

ig
n 

ex
ch

an
ge

 r
isk

. H
ow

ev
er

, t
he

 E
xc

ha
ng

e 
ra

te
 e

xp
os

ur
es

 a
re

 m
an

ag
ed

 w
ith

in
 a

pp
ro

ve
d 

po
lic

y 
gu

id
el

in
es

. 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 

12.0. PROPERTY AND EQUIPMENT (CURRENT YEAR -2022)  

 

Name of Asset 
Data Handling 

Equipment 
Furniture and 

Fittings 
Motor Vehicle 

and Cycles 
Office 

Equipment  Generator Total 
Costs / Valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2022        44,833,505     19,467,718     20,750,000     13,856,300     3,300,000     102,207,523  

Additions/Disposals          1,900,000                     -     (2,500,000)      1,130,000                   -            530,000  

As at 31 December 2022        46,733,505    19,467,718    18,250,000    14,986,300    3,300,000    102,737,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2022        42,697,855     14,915,461     14,177,840       6,415,681     2,806,750       81,013,587  

Charge for the year           1,614,260          569,032          814,432       1,071,327         98,650         4,167,702  

Charge on disposal                         -                     -                     -                     -                   -                       -  

As at 31 December 2022        44,312,115    15,484,493    14,992,272      7,487,009    2,905,400      85,181,289  

Net Book Value:             

As at 31 December 2021          2,135,650       4,552,257       6,572,160       7,440,619       493,250       21,193,936  

As at 31 December 2022          2,421,390      3,983,225      3,257,728      7,499,291       394,600      17,556,234  
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12.1. PROPERTY AND EQUIPMENT (PREVIOUS YEAR -2021) 
 
Name of Asset Data 

Handling 
Equipment 

Furniture and 
Fittings 

Motor 
Vehicle and 

Cycles 

Office 
Equipment  

Generator Total 

Costs / Valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2021      44,833,505       19,467,718       18,250,000       13,856,300         3,300,000        99,707,523  

Additions/Disposals                       -                        -         2,500,000                        -                        -          2,500,000  

As at 31 December 2021    44,833,505     19,467,718     20,750,000     13,856,300       3,300,000    102,207,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2021      41,274,088       14,265,139       12,534,800         5,352,736         2,683,438        76,110,200  

Charge for the year         1,423,767            650,322         1,643,040         1,062,946            123,312          4,903,387  

Charge on disposal                       -                        -                        -                        -                        -                         -  

As at 31 December 2021    42,697,855     14,915,461     14,177,840       6,415,681       2,806,750      81,013,587  

Net Book Value:             

As at 31 December 2020        3,559,417         5,202,579         5,715,200         8,503,564            616,562        23,597,323  

As at 31 December 2021      2,135,650       4,552,257       6,572,160       7,440,619          493,250      21,193,936  
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EC

Ls
 a

re
 

di
sc

ou
nt

ed
 a

t 
th

e 
ef

fe
ct

iv
e 

in
te

re
st

 r
at

e 
of

 t
he

 fi
na

nc
ia

l a
ss

et
. 

 
C

re
di

t-
Im

pa
ir

ed
 fi

na
nc

ia
l a

ss
et

s 
 A

t 
ea

ch
 r

ep
or

tin
g 

da
te

, U
PR

S 
as

se
ss

es
 w

he
th

er
 fi

na
nc

ia
l a

ss
et

s 
ca

rr
ie

d 
at

 a
m

or
tis

ed
 c

os
t 

ar
e 

cr
ed

it 
im

pa
ir

ed
. 

A
 f

in
an

ci
al

 a
ss

et
 i

s 
‘c

re
di

t-
im

pa
ir

ed
’ 

w
he

n 
on

e 
or

 m
or

e 
ev

en
ts

 t
ha

t 
ha

ve
 a

 
de

tr
im

en
ta

l i
m

pa
ct

 o
n 

th
e 

es
tim

at
ed

 fu
tu

re
 c

as
h 

flo
w

s 
of

 t
he

 fi
na

nc
ia

l a
ss

et
 h

av
e 

oc
cu

rr
ed

. 
 P

re
se

nt
at

io
n 

of
 im

pa
ir

m
en

t 
 Lo

ss
 a

llo
w

an
ce

s 
fo

r 
fin

an
ci

al
 a

ss
et

s 
m

ea
su

re
d 

at
 a

m
or

tis
ed

 c
os

t a
re

 d
ed

uc
te

d 
fr

om
 t

he
 g

ro
ss

 
ca

rr
yi

ng
 a

m
ou

nt
 o

f t
he

 a
ss

et
s.

 
 

Im
pa

ct
 o

f t
he

 im
pa

ir
m

en
t 

m
od

el
 

 
Th

e 
EC

Ls
 w

er
e 

ca
lc

ul
at

ed
 b

as
ed

 o
n 

ac
tu

al
 c

re
di

t 
lo

ss
 e

xp
er

ie
nc

e 
ov

er
 t

he
 p

as
t 

th
re

e 
ye

ar
s. 

U
PR

S 
pe

rf
or

m
ed

 t
he

 c
al

cu
la

tio
n 

of
 E

C
L 

ra
te

s 
se

pa
ra

te
ly

 fo
r 

re
ce

iv
ab

le
 c

at
eg

or
ie

s.
 U

PR
S 

us
ed

 
a 

sim
pl

ifi
ed

 a
pp

ro
ac

h 
to

 d
et

er
m

in
e 

th
e 

ex
pe

ct
ed

 c
re

di
t 

lo
ss

es
 b

y 
us

in
g 

a 
pr

ov
isi

on
 m

at
ri

x,
 

be
ca

us
e;

 t
he

 r
ec

ei
va

bl
e 

ba
se

 c
on

sis
ts

 o
f 

a 
la

rg
e 

nu
m

be
r 

of
 s

m
al

l 
re

ce
iv

ab
le

 b
al

an
ce

s,
 t

he
 

re
ce

iv
ab

le
s 

ha
ve

 
co

m
m

on
 

ri
sk

 
ch

ar
ac

te
ri

st
ic

s 
an

d 
do

 
no

t 
ha

ve
 

a 
si

gn
ifi

ca
nt

 
fin

an
ci

ng
 

co
m

po
ne

nt
. 

 3.
7.

 
E

xp
en

di
tu

re
 R

ec
og

ni
ti

on
. 

 Ex
pe

nd
itu

re
 is

 r
ec

og
ni

ze
d 

w
he

n 
it 

is
 in

cu
rr

ed
. 

 
3.

8.
 

A
cc

ou
nt

s 
R

ec
ei

va
bl

e 
an

d 
P

re
pa

ym
en

ts
. 

 A
cc

ou
nt

s 
re

ce
iv

ab
le

 a
nd

 P
re

pa
ym

en
ts

 a
re

 r
ec

og
ni

ze
d 

at
 fa

ir
 v

al
ue

. 
 3.

9.
 

P
ay

ab
le

s 
an

d 
ac

cr
ue

d 
ex

pe
ns

es
. 

 Pa
ya

bl
es

 a
nd

 a
cc

ru
ed

 e
xp

en
se

s 
ar

e 
re

co
gn

iz
ed

 a
t f

ai
r 

va
lu

e.
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O
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H
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A
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E
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E
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3.
0.

  
SI

G
N

IF
IC

A
N

T
 A

C
C

O
U

N
T

IN
G

 P
O

LI
C

IE
S 

-C
O

N
T

IN
U

E
D

  
 3.

10
. 

P
ro

pe
rt

y 
an

d 
E

qu
ip

m
en

t.
 

 Th
e 

co
st

 o
f 

pu
rc

ha
se

d 
pr

op
er

ty
 a

nd
 e

qu
ip

m
en

t 
is

 t
he

 v
al

ue
 o

f 
th

e 
co

ns
id

er
at

io
n 

gi
ve

n 
to

 
ac

qu
ir

e 
th

e 
as

se
ts

 a
nd

 t
he

 v
al

ue
 o

f o
th

er
 d

ir
ec

tly
 a

tt
ri

bu
te

d 
co

st
s 

w
hi

ch
 h

av
e 

be
en

 in
cu

rr
ed

 in
 

br
in

gi
ng

 t
he

 a
ss

et
s 

to
 t

he
 p

re
se

nt
 lo

ca
tio

n 
an

d 
co

nd
iti

on
 n

ec
es

sa
ry

 fo
r 

th
ei

r 
in

te
nd

ed
 s

er
vi

ce
.  

Ph
ys

ic
al

 p
ro

pe
rt

ie
s 

ac
qu

ir
ed

 b
y 

th
e 

So
ci

et
y 

in
 fo

rm
 o

f d
on

at
io

ns
 in

 k
in

d 
ar

e 
re

co
gn

ise
d 

at
 t

he
 

fa
ir

 v
al

ue
s 

re
pr

es
en

ta
tiv

e 
of

 t
he

 m
ar

ke
t 

pr
ic

es
 a

t 
w

hi
ch

 s
uc

h 
as

se
ts

 w
ou

ld
 h

av
e 

be
en

 
pu

rc
ha

se
d 

in
 t

he
 o

pe
n 

m
ar

ke
t. 

D
ur

in
g 

th
e 

re
po

rt
in

g 
pe

ri
od

, 
th

e 
So

ci
et

y 
re

ce
iv

ed
 s

om
e 

do
na

te
d 

ph
ys

ic
al

 a
ss

et
s 

th
at

 h
av

e 
be

en
 d

is
cl

os
ed

 i
n 

th
e 

as
se

t 
sc

he
du

le
 a

nd
 s

ub
je

ct
ed

 t
o 

de
pr

ec
ia

tio
n 

in
 a

cc
or

da
nc

e 
w

ith
 t

he
 e

nt
ity

’s
 fi

na
nc

ia
l p

ol
ic

y.
 

 3.
11

. 
D

ep
re

ci
at

io
n 

of
 P

ro
pe

rt
y 

an
d 

E
qu

ip
m

en
t.

 
 A

ll 
Pr

op
er

ty
 a

nd
 E

qu
ip

m
en

t 
of

 t
he

 S
oc

ie
ty

 a
re

 s
ta

te
d 

at
 h

is
to

ri
ca

l c
os

t 
va

lu
e 

le
ss

 a
cc

um
ul

at
ed

 
de

pr
ec

ia
tio

n 
an

d 
im

pa
ir

m
en

t 
lo

ss
es

, w
he

re
 a

pp
lic

ab
le

. D
ep

re
ci

at
io

n 
is 

ca
lc

ul
at

ed
 t

o 
w

ri
te

 o
ff 

th
e 

co
st

 o
f 

ea
ch

 a
ss

et
 o

ve
r 

th
ei

r 
ex

pe
ct

ed
 u

se
fu

l 
liv

es
 o

n 
th

e 
ba

sis
 o

f 
R

ed
uc

in
g 

Ba
la

nc
e 

m
et

ho
d 

an
d 

us
in

g 
th

e 
an

nu
al

 r
at

es
 s

ta
te

d 
be

lo
w

; 
 A

ss
et

 C
la

ss
 

R
at

es
 

Fu
rn

itu
re

 a
nd

 fi
tt

in
gs

 
12

.5
%

 

M
ot

or
 V

eh
ic

le
s 

an
d 

C
yc

le
s 

   
 2

0.
0%

 

D
at

a 
ha

nd
lin

g 
eq

ui
pm

en
t 

40
.0

%
 

O
ffi

ce
 e

qu
ip

m
en

t 
12

.5
%

 

G
en

er
at

or
 

20
.0

%
 

 3.
12

. 
In

ta
ng

ib
le

 A
ss

et
s.

 
 In

ta
ng

ib
le

 a
ss

et
s 

re
la

tin
g 

to
 a

cc
ou

nt
in

g 
so

ftw
ar

e 
ar

e 
in

iti
al

ly
 m

ea
su

re
d 

at
 p

ur
ch

as
e 

co
st

 a
nd

 
am

or
tis

ed
 o

n 
a 

st
ra

ig
ht

-li
ne

 b
as

is 
ov

er
 t

he
ir

 e
st

im
at

ed
 u

se
fu

l l
iv

es
. T

he
 in

ta
ng

ib
le

 a
ss

et
 r

ef
er

s 
to

 
th

e 
so

ftw
ar

e 
ac

co
un

tin
g 

pa
ck

ag
e 

no
rm

al
ly

 
pr

oc
ur

ed
 

an
d 

us
ed

 
by

 
th

e 
So

ci
et

y 
fo

r 
m

ai
nt

ai
ni

ng
 i

ts
 a

cc
ou

nt
 r

ec
or

ds
. 

Th
e 

so
ftw

ar
e 

on
ce

 p
ut

 i
n 

pl
ac

e 
is

 a
m

or
tiz

ed
 a

t 
33

.3
%

 p
er

 
an

nu
m

 o
n 

a 
st

ra
ig

ht
-li

ne
 b

as
is 

of
 a

cc
ou

nt
in

g.
 F

or
 t

he
 y

ea
r 

20
23

, t
he

 S
oc

ie
ty

 d
id

 n
ot

 p
ro

cu
re

 
an

y 
in

ta
ng

ib
le

 a
ss

et
 t

ha
t 

w
ou

ld
 q

ua
lif

y 
fo

r 
di

sc
lo

su
re

 in
 t

he
 fi

na
nc

ia
l s

ta
te

m
en

ts
. 
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3.

13
. 

Im
pa

ir
m

en
t 

of
 A

ss
et

s.
 

 A
t 

ea
ch

 b
al

an
ce

 s
he

et
 d

at
e,

 t
he

 S
oc

ie
ty

 r
ev

ie
w

s 
th

e 
ca

rr
yi

ng
 a

m
ou

nt
s 

of
 i

ts
 a

ss
et

s 
to

 
de

te
rm

in
e 

w
he

th
er

 t
he

re
 is

 a
ny

 in
di

ca
tio

n 
th

at
 t

ho
se

 a
ss

et
s 

ha
ve

 s
uf

fe
re

d 
an

 im
pa

ir
m

en
t 

lo
ss

. 
If 

an
y 

su
ch

 i
nd

ic
at

io
n 

ex
is

ts
, 

th
e 

re
co

ve
ra

bl
e 

am
ou

nt
 o

f 
th

e 
as

se
t 

is 
es

tim
at

ed
 i

n 
or

de
r 

to
 

de
te

rm
in

e 
th

e 
ex

te
nt

 o
f 

th
e 

im
pa

ir
m

en
t 

lo
ss

. 
W

he
re

 i
t 

is
 n

ot
 p

os
si

bl
e 

to
 e

st
im

at
e 

th
e 

re
co

ve
ra

bl
e 

am
ou

nt
 o

f 
an

 i
nd

iv
id

ua
l 

as
se

t, 
th

e 
So

ci
et

y 
es

tim
at

es
 t

he
 r

ec
ov

er
ab

le
 a

m
ou

nt
 o

f 
th

e 
ca

sh
-g

en
er

at
in

g 
un

it 
to

 w
hi

ch
 t

he
 a

ss
et

 b
el

on
gs

.  
 Re

co
ve

ra
bl

e 
am

ou
nt

 is
 t

he
 h

ig
he

r 
of

 fa
ir

 v
al

ue
 le

ss
 c

os
ts

 t
o 

se
ll 

an
d 

va
lu

e 
in

 u
se

. I
n 

as
se

ss
in

g 
va

lu
e 

in
 u

se
, t

he
 e

st
im

at
ed

 fu
tu

re
 c

as
h 

flo
w

s 
ar

e 
di

sc
ou

nt
ed

 t
o 

th
ei

r 
pr

es
en

t 
va

lu
e 

us
in

g 
a 

pr
e-

ta
x 

di
sc

ou
nt

 r
at

e 
th

at
 r

ef
le

ct
s 

cu
rr

en
t 

m
ar

ke
t 

as
se

ss
m

en
ts

 o
f t

he
 t

im
e 

va
lu

e 
of

 m
on

ey
 a

nd
 t

he
 

ri
sk

s 
sp

ec
ifi

c 
to

 t
he

 a
ss

et
 fo

r 
w

hi
ch

 t
he

 e
st

im
at

es
 o

f f
ut

ur
e 

ca
sh

 fl
ow

s 
ha

ve
 n

ot
 b

ee
n 

ad
ju

st
ed

. 
If 

th
e 

re
co

ve
ra

bl
e 

am
ou

nt
 o

f 
an

 a
ss

et
 is

 e
st

im
at

ed
 t

o 
be

 le
ss

 t
ha

n 
th

e 
ca

rr
yi

ng
 a

m
ou

nt
, t

he
 

ca
rr

yi
ng

 a
m

ou
nt

 o
f 

th
e 

as
se

t 
is

 r
ed

uc
ed

 t
o 

its
 r

ec
ov

er
ab

le
 a

m
ou

nt
. 

A
n 

im
pa

ir
m

en
t 

lo
ss

 i
s 

re
co

gn
ise

d 
im

m
ed

ia
te

ly
 in

 t
he

 s
ta

te
m

en
t 

of
 c

om
pr

eh
en

si
ve

 in
co

m
e,

 u
nl

es
s 

th
e 

re
le

va
nt

 a
ss

et
 

is
 c

ar
ri

ed
 a

t 
a 

re
va

lu
ed

 a
m

ou
nt

, i
n 

w
hi

ch
 c

as
e 

th
e 

im
pa

ir
m

en
t 

lo
ss

 is
 t

re
at

ed
 a

s 
a 

re
va

lu
at

io
n 

de
cr

ea
se

. 
 W

he
re

 a
n 

im
pa

ir
m

en
t 

lo
ss

 s
ub

se
qu

en
tly

 r
ev

er
se

s,
 t

he
 c

ar
ry

in
g 

am
ou

nt
 o

f 
th

e 
as

se
t 

is 
in

cr
ea

se
d 

to
 t

he
 r

ev
is

ed
 e

st
im

at
e 

of
 i

ts
 r

ec
ov

er
ab

le
 a

m
ou

nt
, 

bu
t 

so
 t

ha
t 

th
e 

in
cr

ea
se

d 
ca

rr
yi

ng
 a

m
ou

nt
 d

oe
s 

no
t 

ex
ce

ed
 t

he
 c

ar
ry

in
g 

am
ou

nt
 t

ha
t 

w
ou

ld
 h

av
e 

be
en

 d
et

er
m

in
ed

 h
ad

 
no

 im
pa

ir
m

en
t 

lo
ss

 b
ee

n 
re

co
gn

ise
d 

fo
r 

th
e 

as
se

t 
in

 p
ri

or
 y

ea
rs

. A
 r

ev
er

sa
l o

f a
n 

im
pa

ir
m

en
t 

lo
ss

 i
s 

re
co

gn
is

ed
 i

m
m

ed
ia

te
ly

 i
n 

pr
of

it 
or

 l
os

s,
 u

nl
es

s 
th

e 
re

le
va

nt
 a

ss
et

 i
s 

ca
rr

ie
d 

at
 a

 
re

va
lu

ed
 a

m
ou

nt
, i

n 
w

hi
ch

 c
as

e 
th

e 
re

ve
rs

al
 o

f t
he

 im
pa

ir
m

en
t 

lo
ss

 is
 t

re
at

ed
 a

s 
a 

re
va

lu
at

io
n 

in
cr

ea
se

. 
 

3.
14

. 
C

as
h 

an
d 

C
as

h 
E

qu
iv

al
en

ts
. 

 Fo
r 

pu
rp

os
es

 
of

 
pr

es
en

ta
tio

n 
of

 
th

e 
en

tit
y’

s 
st

at
em

en
t 

of
 

C
as

h 
flo

w
s,

 
ca

sh
 

an
d 

ca
sh

 
eq

ui
va

le
nt

s 
co

m
pr

ise
s 

of
 c

as
h 

in
 h

an
d 

an
d 

de
m

an
d 

de
po

si
ts

 h
el

d 
on

 t
he

 v
ar

io
us

 B
an

k 
ac

co
un

ts
 

ru
n 

by
 U

PR
S.

 
 3.

15
. 

In
ve

nt
or

ie
s.

 
 Th

es
e 

ar
e 

st
at

ed
 a

t 
th

e 
lo

w
er

 o
f c

os
t 

or
 n

et
 r

ea
liz

ab
le

 v
al

ue
. A

t 
cl

os
e 

of
 t

he
 fi

na
nc

ia
l y

ea
r 

th
e 

So
ci

et
y 

di
d 

no
t 

ha
ve

 a
ny

 t
ra

da
bl

e 
in

ve
nt

or
ie

s 
th

at
 w

ou
ld

 q
ua

lif
y 

fo
r 

di
sc

lo
su

re
 in

 t
he

 fi
na

nc
ia

l 
st

at
em

en
ts

. 
In

ve
nt

or
ie

s 
re

la
tin

g 
to

 c
on

su
m

ab
le

s 
pr

oc
ur

ed
 f

or
 p

ur
po

se
s 

of
 i

m
pl

em
en

tin
g 

op
er

at
io

na
l a

ct
iv

iti
es

 o
r 

in
te

rn
al

 u
se

 h
av

e 
be

en
 e

xp
en

se
d 

sin
ce

 t
he

y 
ar

e 
no

t 
he

ld
 fo

r 
sa

le
.  
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 

12.0. PROPERTY AND EQUIPMENT (CURRENT YEAR -2023) 
 

Name of Asset 
Data Handling 

Equipment 
Furniture and 

Fittings 
Motor Vehicle 

and Cycles 
Office 

Equipment  Generator Total 

Costs / valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2023        46,733,505     19,467,718     18,250,000     14,986,300     3,300,000     102,737,523  

Additions/Disposals                         -                     -  -                     -                   -                       -  

As at 31 December 2023        46,733,505    19,467,718    18,250,000    14,986,300    3,300,000    102,737,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2023        44,312,115     15,484,493     14,992,272       7,487,009     2,905,400       85,181,289  

Charge for the year              968,556          497,903          651,546          937,411         78,920         3,134,336  

Charge on disposal                         -                     -                     -                     -                   -                       -  

As at 31 December 2023        45,280,671    15,982,396    15,643,818      8,424,420    2,984,320      88,315,625  

Net Book Value:             

As at 31 December 2022          2,421,390       3,983,225       3,257,728       7,499,291       394,600       17,556,234  

As at 31 December 2023          1,452,834      3,485,322      2,606,182      6,561,880       315,680      14,421,898  
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
 

12.1. PROPERTY AND EQUIPMENT (PREVIOUS YEAR -2022)  

 
Name of Asset Data Handling 

Equipment 
Furniture and 

Fittings 
Motor Vehicle 

and Cycles 
Office 

Equipment  
Generator Total 

Costs / valuations: UGX UGX UGX UGX UGX UGX 

As at 01 January 2022        44,833,505     19,467,718     20,750,000     13,856,300     3,300,000     102,207,523  

Additions/Disposals          1,900,000                     -     (2,500,000)      1,130,000                   -            530,000  

As at 31 December 2022        46,733,505    19,467,718    18,250,000    14,986,300    3,300,000    102,737,523  

Depreciation: 40% 12.50% 20.00% 12.50% 20.00%   

As at 01 January 2022        42,697,855     14,915,461     14,177,840       6,415,681     2,806,750       81,013,587  

Charge for the year           1,614,260          569,032          814,432       1,071,327         98,650         4,167,702  

Charge on disposal                         -                     -                     -                     -                   -                       -  

As at 31 December 2022        44,312,115    15,484,493    14,992,272      7,487,009    2,905,400      85,181,289  

Net Book Value:             

As at 31 December 2021          2,135,650       4,552,257       6,572,160       7,440,619       493,250       21,193,936  

As at 31 December 2022          2,421,390      3,983,225      3,257,728      7,499,291       394,600      17,556,234  
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